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ABSTRACT 

Statistics indicate that over 80 percent of churches have plateaued or suffer 

decline. Within time and without intervention, these churches will die as they follow the 

natural flow of the organizational lifecycle. However, churches do not have to experience 

the final stages of the organizational lifecycle because they possess potential for renewed 

growth. Pastors can learn the art of leading a church through revitalization, advancing 

Godôs purposes, restoring health, and renewing the church to pulsate with the dynamic 

presence of Christ.  

This project examines that which brings life and transformation to the local 

church through biblical research on church health and through the study of organizational 

lifecycles and their impact on churches. It explains the transformational process that 

tackled the decline experienced by Christian Life Center (CLC), Fort Lauderdale, Florida 

and brought substantial growth. The research describes the development of a 

comprehensive plan that identifies immediate urgencies and steps needed to break 

restricting behaviors and hindrances, and outlines the necessary steps to renewing health 

and fostering growth in the church. This project demonstrates the creation of a new 

lifecycle using a biblical, comprehensive, Spirit-filled approach, one that works 

systemically and developmentally for churches of any size. 
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CHAPTER 1: INTRODUCTION 

In 1988, Win Arn shocked church leaders with his statistics that four out of five 

churches remain plateaued or declining. He explained that ñmany churches begin a 

plateau or slow decline about their fifteenth to eighteenth year.ò1 Research shows that this 

trend has continued. Church attendance continues to decline especially as young people 

leave their local churches. Aubrey Malphurs and Gordon Penfold claim that ñthe church 

in America faces great challenges. Most churches are plateaued or declining in worship 

attendance. The percentage of people attending church is shrinking, and young people 

eighteen to twenty-nine are abandoning the faith.ò2 This information factually reinforces 

what churches and pastors inherently experience across the nation.  

The Context 

Between 1994 and 2011, my wife and I served as missionaries with the 

Assemblies of God World Missions. For the last twelve years of our missionary service, 

we served as senior pastors of Vienna Christian Center, Vienna, Austria. We also served 

on the leadership team for the Fellowship of European International Churches, a 

                                                 
1 Win Arn, The Pastorôs Manual for Effective Ministry (Monrovia, CA: Church Growth, 1988), 

41. 

2 Aubrey Malphurs and Gordon E. Penfold, Re:Vision: The Key to Transforming Your Church 

(Grand Rapids, MI: Baker Books, 2014), 26. 
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relational network of the Assemblies of God that oversees more than fifty  churches in 

thirty-nine nations across Europe.  

As we searched for church health models that would assist our international 

churches in the European context, we came into contact with Dr. Wayne Lee, who 

developed a church life model in conjunction with his organization Church Life 

Resources. This biblical, comprehensive, Pentecostal model for church health offers a 

systemic, developmental approach to church ministry that I believed would greatly assist 

our churches and pastors. As a result, I enrolled in the leadership and consultants cohort 

he was offering through the Assemblies of God Theological Seminary (AGTS) in 

Springfield, Missouri. 

One year into the program, the Lord brought a major shift in ministry and life to 

my wife and meða change that would ultimately birth this project. In 2011, the 

Fellowship asked us to succeed retiring pastor Pastor Max Yeary, who had served as 

senior pastor of Christian Life Center (CLC) in Fort Lauderdale, Florida, for the past 

thirty-three years. Our experience as foreign missionaries and pastors of a large 

international church had led to this invitation to pastor CLC. The similarities of both 

congregations made this a natural ministry fit. At the time of our transition to CLC, 

attendance averaged nearly 1,600 per Sunday. Congregants represent approximately 

twenty-five different nationalities, with 91 percent of the congregation being of ethnic 

decent. The largest ethnic groups include Caribbean (78 percent), Latino (9 percent), and 

Brazilian (2 percent).  

Christian Life Center began in 1957 as Oakland Park Assembly of God. In 1987, 

the church built a 40,000 square foot facility on Commercial Boulevard in Fort 



3 

 

Lauderdale and adopted its current name to reflect its new location. The church continued 

to experience growth over the next twelve years, and in 1999, the church erected an 

additional 100,000 square foot worship center that encompasses a 2200-seat auditorium, 

adult education classes, prayer chapel, choir rehearsal room, bookstore, and nursery. The 

church then converted the original facility to house childrenôs ministries, youth 

ministries, offices, and a preschool.  

The Problem 

During its fifty-seven-year history, CLC had grown into a megachurch with a 

peak attendance of 2,100 congregants; however, for the seven to ten years prior to the 

pastoral transition, CLC had slowly declined by approximately 25 percent. CLC had lost 

a clear focus on its mission and vision, become programmatic, and struggled to embrace 

its identity. With worship attendance in decline and many within the younger generation 

feeling disconnected with the formality of the services, CLC faced multiple challenges: a 

shortage of quality staff and leaders, a lack of passionate spirituality, low relational 

connectivity, no solid systematic discipleship, low volunteerism, misaligned outreach, 

and dwindling resources.  

In addition, although the auditorium seats 2,200, the parking facilities limited the 

adult seating capacity to approximately 1,500. Due to the heavy debt load on the main 

worship center, the church had not made any renovations to the childrenôs and youth 

facilities. Landscaping and curb appeal desperately needed updating, and the signage 

remained inadequate. The worship center lobby no longer met practical needs, and 

technology had not been updated since the construction in 1999. CLC needed a major 
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face lift, both internally and externally. CLC needed to establish new vision that would 

reverse its decline and create a new lifecycle.  

The Purpose 

The purpose of this project is to develop a transformational process that will 

address the decline at Christian Life Center. 

Definition of Terms 

Church Life Function Assessmentða comprehensive church health analysis 

developed by Wayne and Sherry Lee with Church Life Resources. It asks 150 questions 

to assist ministry leaders in identifying the strengths and weaknesses of six missional 

values and vital functions of the church.   

Church Revitalizationðthe process of bringing life and growth to a church in 

plateau or decline. 

Lifecycleðthe series of changes in the life of an organism or organization. 

Organisms and organizations are born, then grow, age, and die. 

New Lifecycle in a Churchðrenewed vision, health, spiritual vitality, authentic 

relationships, increase in volunteerism, increase in leaders, financial health and 

community impact.  

Processða series of actions or steps taken in order to achieve a particular end. 

Spiritual Health Assessmentðan evaluation produced by Gospel Publishing 

House, which is adapted from the Spiritual Health Assessment and Spiritual Health 

Planner by Purpose Driven. It contains forty questions that gives a snapshot of an 

individualôs spiritual health and pinpoints areas that remain out of balance in Godôs five 

purposes for a believer.   
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Transformationalða thorough and dramatic change in oneôs spirituality, 

authentic connections, growth, and service within the church and community. 

Description of the Proposed Project 

Scope of the Project 

I will develop a transformational process that will create a new lifecycle at 

Christian Life Center, Fort Lauderdale, Florida. This process will analyze the current 

cultural and spiritual realities, which will inspire the strategic transitions necessary to 

create a new lifecycle. As I implement this transformational process, leaders will learn 

how to transfer the vision of CLC into their ministries and areas of leadership, thus 

utilizing effective principles and methods to create new growth at CLC.  

To accomplish this, a thorough analysis of CLC must occur.  This analysis will 

examine six missional values of the congregation: (1) leadership, (2) spiritual life, (3) 

spiritual community, (4) discipleship/ministry, (5) outreach, and (6) management.  

To create an objective analysis of the current realities of the church, I will use the 

Church Life Function Assessment to determine restricting behaviors and current health in 

these six missional values. This 150-question assessment will help identify the strengths 

and weaknesses in these six missional values and vital functions of the church. I will have 

all CLC pastors, board, staff, and key ministry leaders take the assessment. Results will 

be compiled from all those taking the assessment. 

Following the assessment, I will work with outside church consultants Wayne 

Lee, Mike Harper, and Dick Hardy, who will use the results of the assessment and onsite 

observations to give recommendations to be implemented into the transformational 

process. The assessment, consultantsô observations and recommendations, and my 
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objective analysis of CLC will all inform the necessary strategic methodologies for 

implementation. Because successfully creating a new lifecycle in the local church 

requires a comprehensive approach, this transformational process will focus 

simultaneously on six major missional values.   

The implementation of the transformational process requires cooperation from the 

pastors, board, leaders, and congregants. As a result, a weekend spiritual retreat, weekly 

discipleship course, and regular meetings with the pastors and board will be offered in 

order to garner cooperation, build momentum, and work toward a new lifecycle.  

The retreat will touch the missional value of spiritual life and deal with issues 

such as repentance, sanctification, Holy Spirit baptism, and vision for the future. The 

weekend retreat will take place on a Thursday night through Saturday morning. 

The discipleship course follows immediately after the retreat to renew the mind 

and change old paradigms and mindsets with new vision and new methods to fulfill a 

new vision. The course will deal with four core missional values: spiritual life, spiritual 

community, discipleship/ministry, and outreach. This two-hour class will take place on 

Wednesday evenings for twenty weeks, from 6:30-8:30 pm, and will cover two lessons 

each evening. Research gathered for the biblical-theological literature review and the 

general literature review will inform the topics addressed for the spiritual retreat and 

discipleship school. 

Simultaneously, I will work with the church board and pastoral team to address 

two other missional values: leadership and management. The comprehensive analysis and 

consultantsô observations will provide the key issues the pastors and board need to 
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address as we determine the steps necessary to revitalize CLC. I will meet with the 

church board monthly and the pastors weekly.  

At the conclusion of the project, I will evaluate the transformational process to 

determine whether it successfully established a new lifecycle within the church. This 

evaluation will assess the numeric, spiritual, and relational impact made by the project. 

Though the missional values remain transferrable, this project will not detail methods for 

other churches to use in creating their own transformational process. In addition, the 

project will not address the factors that led to decline at CLC over the past seven to ten 

years. 

Phases of the Project 

This project will consist of five phases: (1) research, (2) planning, (3) 

implementation, (4) evaluation, and (5) writing. 

Research 

The research phase of the project will focus on three key areas: (1) assessments 

and demographic studies, (2) research for the biblical-theological review, and (3) 

research for the general literature review. 

The biblical-theological literature review will address the following themes: (1) 

the seven churches of Revelation, (2) Christôs call for spiritual renewal, (3) Christôs 

command to love, (4) Christôs concern for truth, (5) Christôs teaching about the Holy 

Spirit, and (6) the Church and the open door. 

The general literature review will address a number of themes: (1) the lifecycles 

of an organizationðlifecycle models, the definition of a lifecycle, major causes for 

plateau and decline, (2) revitalization for a Pentecostal congregationðtransformation of 
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the leader, spiritual life of the congregation, spiritual community of the congregation, 

spiritual formation of the congregation, spiritual gifting released in a congregation, 

missional effectiveness of the congregation, and management/structure of the 

congregation, and (3) the creation of new lifecycles and the leading of the 

transformational processðthe preparation for re-envisioning a church, the process for re-

envisioning a church, and the practice of re-envisioning a church. 

Planning 

This project will include four important steps for creating a new lifecycle at CLC. 

The first step will include research in preparation for writing the biblical-theological 

literature review and the general literature review, which includes current research related 

to revitalization, turnaround churches, and creating a new lifecycle. 

The planning phase also will include the administration of comprehensive 

assessments of the present realities of the church and its leadership. I will select 

assessments that will be used for the evaluation of the projectôs effectiveness and will 

also assist in the development of an advance plan.  

Third, I will engage consultants who serve Assemblies of God districts, churches, 

and pastors to help identify strengths, weaknesses, and growth barriers in local churches. 

I will also engage a firm to assist in the development of a comprehensive facilities master 

plan. These consultants will give objective analysis and expertise as CLC faces a 

paradigm shift. 

Fourth, I will use the assessments and recommendations by the consultants to 

develop an eighteen-month comprehensive strategic plan for transformation.  
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Fifth, I will design the courses and lessons for the Encounter Retreat and School 

of Discipleship. These materials will be developed to disciple and inspire congregants in 

vision, spiritual growth, ministry training, methodology, leadership, care, etc. 

Implementation 

Implementation will begin with the assessments given to the pastors, board, and 

other participants to evaluate the spiritual health of CLC. Demographic studies will also 

be included. The assessments, observations, and recommendations from consultants will 

be used to develop a comprehensive advance plan. Following the assessments, the 

Encounter Retreat and School of Discipleship will begin. The Encounter Retreat will be a 

two-day spiritual retreat at a local retreat center. School of Discipleship will be held for 

twenty weeks on Wednesday nights from 6:30-8:30 p.m., with dinner and childcare 

provided. 

Evaluation 

The evaluation of this project will be comprehensive and will include several 

matrices to gauge the spiritual health of CLC and whether the project led to the creation 

of a new lifecycle at CLC. At the launch of Encounter Retreat and School of 

Discipleship, I will give assessments to two groups: (1) pastors/board who will serve as 

the guiding coalition, and (2) participants beginning the transformational process.  

Following the conclusion of the School of Discipleship, I will again administer the same 

assessment. The pre and post assessments will evaluate the degree vision shifted to the 

six missional values. 

Second, this project will employ quantitative measures to evaluate church growth 

and the creation of a new lifecycle. For quantitative measures, I will compare attendance 
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and financial data to measure projective effectiveness and reveal any need for adjustment 

and vision planning. 

Third, I will gather quantitative data to measure the increase or decline in the six 

missional lanes of the church: (1) Encounter Retreat participation, (2) life group 

participation, (3) volunteerism, (4) School of Discipleship participation, and (5) facility 

renovation and upgrades. The scoreboard will clearly show at the conclusion of this 

project if a new lifecycle has been created at CLC. 

Writing 

The writing phase of this project will occur between June 2015 and September 

2016. I will take several weeks off from ministry at Christian Life Center during this 

phase to ensure I have enough quality time to research and write the chapters of this 

project. 

Conclusion 

Churches naturally go through ups and downs, victory and defeat, joy and sorrow. 

Like every other type of organization, churches have a predictable lifecycle, one inclined 

to follow basic patterns of growth, plateau, and decline. When a church leader knows 

what stage of the lifecycle oneôs church is experiencing, the leader will develop a clearer 

understanding of the strategies involved in renewing the lifecycle of the church. While 

many churches experience the problem of plateau or decline, they also have the 

opportunity to create a new lifecycle. This project will demonstrate the necessary 

elements for creating a new lifecycle at CLC, elements that will assist other churches as 

they seek to create their own new lifecycle of growth and vitality
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CHAPTER 2: BIBLICAL-THEOLOGICAL 

LITERATURE REVIEW 

Introduction  

In Christôs messages to the Seven Churches in Asia in Revelation 2 and 3, several 

themes emerge, showing important values and principles that Christ desires for His 

Church. The attention Christ gives to these themes enables the Church to see that which 

brings life and transformation in the local church. Then, ñto whatever degree our lives or 

churches reflect symptoms analogous to any of the churches the risen Lord addresses in 

these letters, we must take heed to ówhat the Spirit says to the churches.ôò1 Godôs power 

will transform the Church as believers know and obey His message.  

Chapter 2 presents Godôs biblical mandates for His Church. It will examine the 

major aspects for creating a new lifecycle and church revitalization through the following 

topics: leadership, the call for spiritual renewal, the command to love, Christôs concern 

for the truth, and the Church and the open door. A theological reflection will follow each 

of these sections with application for the contemporary Pentecostal Church.  

The Seven Churches of Revelation 

From the island of Patmos, John introduces himself as the writer of Revelation 

(Rev. 1:9). ñTraditionally the date of the bookôs writing has been set toward the end of 

                                                 
1 Craig S. Keener, The NIV Application Commentary: The Letter to John (Grand Rapids, MI: 

Zondervan House, 1999), 109. 
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the reign of Roman Emperor Domitian (the mid-90ôs),ò a date collaborated by the 

testimonies of the Early Church Fathers, such as Irenaeus (AD 180), Clement of 

Alexandria (AD 200), Origen (AD 254), and Eusebius (AD 325).2  

The Apostle Paul spent three years establishing the church in Ephesus on his third 

missionary journey in the late 50s. According to Acts 19:10, Paul evangelized Laodicea, 

Hierapolis, and Colossae with his colleague Epaphras (Col. 4:12-13) and considered 

these cities as part of his appointed mission field (Col. 2:1). By the 90s, Johnôs writings 

indicate that there existed many more than seven churches in Western Asia Minor (Acts 

20:5ff.; Col. 1:2; 4:13). The Seven Churches represent other churches in the region, such 

as Colossae, Hierapolis, Troas, Miletus, Magnesia, and Tralles.3 Gordon Fee calls the 

Seven Churches a ñcommunity of communities.ò4 Likely, all the churches read the seven 

messages, which were not isolated letters to one particular congregation: ñThis is 

obviously purposeful on Johnôs part, since these churches are related geographically and 

each needs to know how the Lord feels about the others.ò5 Craig Keener supports the 

belief that ñJohnôs messenger probably carried a scroll from one congregation to another 

until all seven have heard the call to awaken that Christ had sent them.ò6  

                                                 
2 Fred B. Craddock, et al, The New Interpreter's Bible (Nashville, TN: Abingdon, 1998), 514; 

Bruce M. Metzger, Breaking the Code: Understanding the Book of Revelation (Nashville: Abingdon, 

1993), 16-17. 

3 James K. Bridges, Letters to Seven Churches: The Timeless Message of Jesus Christ to His 

Church (Springfield, MO: Gospel Publishing House, 2005), 7. 

4 Gordon D. Fee, Revelation: A New Covenant Commentary (Eugene, OR: Cascade, 2011), 22. 

5 Ibid., 22. 

6 Craig S. Keener, Revelation (Grand Rapids, MI: Zondervan, 2000), 188. 
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To each of the Seven Churches, Christ states, ñHe who has an ear, let him hear 

what the Spirit says to the churchesò (2:11, 17:29, 3:6, 13, 22). In this passage, the word 

churches indicates a timeless message for the body of Christ: ñThe fact that it is repeated 

to each of the seven churches, using the plural from óchurches,ô shows the Holy Spirit is 

speaking to the whole Church, not just one single church, and that He is continuing to 

speak to the whole Church in every generation.ò7  The exhortation applies to the Church 

of today. 

William M. Ramsay, one of the authorities in the study of the Seven Churches of 

Asia, describes the circular route in which the Seven Churches existed:  

The letter enclosing the Apocalypse with the Seven Letters was written in Patmos, 

and the messenger would naturally land at Ephesus, and make his round through 

the Seven representative Churches as they are enumerated by the writer. The route 

was clearly marked out, and the messenger could hardly avoid it. He would go 

north along the great road through Smyrna to Pergamum (the earliest Roman road 

built in the Province about 133-130 B.C, as soon as Asia was organized). Thence 

he would follow the imperial Post Road to Thyatira, Sardis, Philadelphia and 

Laodicea, and so back to Ephesus, or on to the East, as duty called him, using in 

either case the great Central Route of the Empire. At each point, like the other 

messenger, he would trust to the local organization to complete the work of 

divulgation.8 
 

With the establishment of the churches in the 60s followed by Johnôs writings in the 90s, 

the churches had begun to age and decline; however, ñfew doubt that John is dealing with 

particular churches towards the end of the 1st century, as those churches find themselves 

in various spiritual, doctrinal and moral conditions but on the verge of systematic Roman 

                                                 
7 Bridges, 16-17. 

8 William M. Ramsay, The Letters to the Seven Churches (Grand Rapids, MI: Baker Book House, 

1985), 186. 
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persecution.ò9 Each letter delivers a Word from Christ (e.g., Rev. 2:1) through the Spirit 

(e.g., Rev. 2:7), who inspires John to write (Rev. 1:10). 

Christôs Leadership for His Church 

The Angel of the Church remains a highly debated issue among New Testament 

scholars. Robert Mounce holds the view that the Angel of the Church consists of a 

ñprevailing spirit.ò10 David Aune, on the other hand, says that it ñis the alter ego of each 

congregation. The angel-church can be commended for acceptable behavior (2:2-3,6) but 

rebuked for unacceptable behavior (2:4-5).ò11 T. Scott Daniels views the angel as a 

ñcorporate personality created and formed by the members of the church and the 

surrounding culture but now operating in such a way that it in turn shapes, reinforces, and 

holds the collective life of that congregation in its grasp.ò12 Other scholars, however, 

consider the angel a herald and contend that the term (aggeloz) designates either a human 

or supernatural messenger.13 Aune, Hubbard, and Baker concedes that aggeloz ñis 

occasionally used of human emissaries of God. According to Malachi 2:7, the Jewish 

priest is regarded as a émessenger of the Lord Sabaoth.ôò14 In his commentary on 

Revelation, James Bridges brings out a compelling argument against the idea that John 

                                                 
9 Desmond T. Alexander and Brian S. Rosner, New Dictionary of Biblical Theology (Leicester, 

England: Inter-Varsity, 2000), 133. 

10 Robert H. Mounce, The Book of Revelation (Grand Rapids, MI: Eerdmans, 1998), 66. 

11 David E. Aune, Revelation 1-5, Word Biblical Commentary 52a (Waco, TX: Word, 1997), 109. 

12 T. Scott Daniels, Seven Deadly Spirits: The Message of Revelationôs Letters for Todayôs Church 

(Grand Rapids, MI, 2009), 24. 

13 Ben Witherington, Revelation (Cambridge, UK: Cambridge University, 2003), 36. 

14 Aune, 111. 
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speaks of literal angels, in that nowhere do ñangels in the leadership of the Church 

[appear] anywhere in the Scriptures. And, Christ would not be using John to send His 

word to angels which in turn is to be relayed.ò15 Though much debate occurs over this 

issue, it seems far more appropriate that Christ refers to the human messenger or minister 

and not a heavenly angel. Christ describes himself as ñthe One who holds the seven stars 

in His right hand, the One who walks among the seven golden lampstands,ò which 

ñsymbolize the seven churches of Asia Minor.ò16 Christôs presence in the midst of the 

churches communicates His awareness of their every thought, intention, and motive, and 

demonstrates His care for their present and future well-being. 

If one takes the view that the Angel of the Church figuratively refers to human 

ministers within the particular communities being addressed, then this figure represents 

the pastoral leadership of the congregation. Bridges asserts that ñChristôs message is 

addressed directly to the pastor who is responsible to see that the congregation received 

the blessing which belongs to those who read, hear, and obey the Word of God (1:3).ò17 

As the gospel spread and the churches became established, the historical record in the 

Book of Acts describe how Paul and Barnabas ñappointed elders in every churchò to 

serve as pastors (Acts 14:23).  

Paul challenges the Ephesian elders concerning the responsibilities of leadership: 

ñTake heed to yourselves and to all the flock, among which the Holy Spirit has made you 

                                                 
15 Bridges, 8. 

16 Charles R. Swindoll, Swindollôs New Testament Insights: Insights on Revelation (Grand Rapids, 

MI: Zondervan, 2011), 37. 

17 Bridges, 9. 
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overseers, to shepherd the church of God, which He purchased with His own bloodò 

(Acts 20:28). In view of Paulôs exhortation, one can see the spiritual responsibility that 

God has entrusted to the spiritual shepherds of a congregation. It appears that Paul 

addresses a team of spiritual leaders, referred to as ñelders,ò who give spiritual leadership 

to the congregation. Interpreting the Angel of the Church as the lead elder of the 

congregation brings the spiritual responsibility of leading the local church back to where 

Christ had previously placed itðthe spiritual elders of His Body.  

Modern church governance often empowers a lead elder or pastor to be the 

corporate head of the local church, but many churches and dominations still use the 

governance of an elder team. Even so, most churches have adopted the corporate head 

model. Any other view that asserts that the Angel of the Church is not a lead elder or 

pastor removes responsibility from the pastor/elder and gives it to angelic messengers of 

God, which does not align with Paulôs writings of spiritual leadership.  

The Apostle Paul clearly asserts that Christ gives ministry gifts to His Church to 

equip His people for service, to bring the Church to spiritual maturity in order to be 

sound in faith and practice, and to relate the Church to Christ as its head and to one 

another as members of the Body, resulting in spiritual and numerical growth (Eph. 4:11-

16). Bridges contends that ñwe can be confident the pastors of the seven churches, to 

whom the letters were sent, were Christôs chosen ministers, for He acknowledged them to 

be in a special relationship with Him as óHe who holds the seven stars in His handô 

(Rev.2:1).ò18 

                                                 
18 Bridges, 78. 
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Reflections for Todayôs Church  

Spiritual leaders have the duty to faithfully declare the entirety of the Word of 

God to Christôs Church and to proclaim what Christ loves and values, as well as what He 

hates and condemns. The preaching and teaching must express the consequences of 

disobedience and spiritual neglect, as well as the rewards for faithfulness to Christ. 

Spiritual leaders also hold responsibility for guiding the body of Christ into His divine 

mission, which requires persistence and intentionality.  

In Acts 20, Paul describes the characteristics for spiritual leadership. These traits 

include ñserving the Lord with all humility, with many tears and trialsò (20:19). This 

constitutes the attitude in which one ministers, that of humility, tears, and trials. Many 

today see themselves as leaders rather than servants. Additionally, Paul encourages 

dedication and sacrifice to ministry in the work to build the kingdom of God: ñNone of 

these things move me; nor do I count my life dear to myselfò (v. 24).  

Another trait includes recognizing the true ownership of ministry as one that 

belongs to the Lord. Paul acknowledges that ñthe ministry which I received [is] from the 

Lord Jesusò (Acts 20:24). Contemporary leaders need to remember that all ministry 

remains Godôs ministry. Ministers simply provide stewardship of that which God entrusts 

to them. Christ exists as the head of His Church, and leaders must continually come face-

to-face with the One whose Church they serve.  

Like Paul, spiritual leaders also affirm the faithfulness of their calling in the work 

of the ministry: ñI have not shunned to declareé the whole counsel of Godò (Acts 

20:27). Additionally, Paul affirms that ñthe Holy Spirit has made you overseersò (v. 28). 

The source of oneôs ministry remains the Holy Spirit. Through the empowerment of the 

Spirit, spiritual leaders fulfill the work and ministry of Christ. Finally, the role of 
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ministers holds the obligation ñto shepherd the church of Godò (v. 28). Understanding the 

role of the shepherd will help leaders see that which Christ has entrusted to them.  

Christôs Call for Spiritual Renewal 

The letters to the churches of Laodicea, Ephesus, Sardis, and Pergamos challenge 

them to renew, awaken, and strengthen their spiritual fervor, for they have grown 

complacent. Indifference and neutrality often characterize a church that has plateaued or 

experienced decline. A church like this remains ñzealous for nothing but its own selfish 

pursuits and committed to nothing but its own level affair with the world in itself.ò19   

Jesus identifies the Church of Ephesus as having lost its first love (Rev. 2:4).  

Although the reader can deduce the idea of first love from this passage, this term does not 

explicitly appear in Revelation 2:4. Most scholars translate this verse as ñdeparted from 

your first love.ò Aune provides an alternative translation. He translates all of Revelation 

2:4 as this: ñBut I hold this against you that you have lost your first love.ò20 Mart DeHaan 

observes that ñto a busy church the Lord now changes the tone and says that this busy, 

laboring, persevering, evangelical church that hated what He hated had apparently 

forgotten how to love.ò21  

The Church of Ephesus stood in great spiritual danger. Ramsay explains that 

ñthey should continue to show their old character, yet a return to their earlier spirit was 

urgently necessary. The fault of the Ephesian church was that it no longer showed the 

                                                 
19 Bridges, 163. 

20 Aune, 146. 

21 Mart DeHaan, Letôs Talk Turkey: A Study of the Seven Churches in Asia (Grand Rapids, MI: 

Radio Bible Class, 1979), 4. 



19 

 

same spirit: the intense enthusiasm that characterized the young church had grown cooler 

in their advancing age. That was the serious danger that lay before them.ò22 According to 

Acts 19, the Ephesian church had begun in a powerful Pentecostal revival in which many 

believers were born again and were also baptized in the Holy Spirit: 

In this initial outpouring of the Holy Spirit, believers experienced powerful 

manifestations of the Spirit as ñGod worked unusual miracles by the hands of 

Paulò (19:11) as the sick where healed, demons where cast out, great conviction 

was on the city causing the name of Jesus to be magnified and causing people to 

give up their idolatry, witchcraft, and magic. The city was greatly impacted by 

this move of the Spirit of God throughout the region (Acts 18:18, 19 26, 27).23  

 

Enthusiasm had once characterized the church, but after thirty years their love faltered. 

Stott connects the new Israel, the Christian Church, as married to Christ, just as the old 

Israel was married to Jehovah (2 Cor. 11:2-3). The complaint against Ephesus, like the 

one against the nation of Israel, concerned how they had fallen out of loveðtheir first 

loveðwith Christ. Scott expresses that ñfirst love is an experience in the power of God 

which puts an overwhelming love in the believer for God, for Godôs work, for Godôs 

people, and for the lost.ò24 This is exactly why Christ spoke to the Seven Churches and 

their need for revitalization. This begins by understanding that Christ was calling the 

church back to a state of vitality and spiritual renewal. They were losing their first love, 

and if they fall out of love, as Ramsay believes, ñthe penalty denounced against it is that 

it shall be moved out of its place, unless it recreates its old spirit and enthusiasm.ò25  

                                                 
22 Ramsay, 242. 

23 Bridges, 14. 

24 John R. Stott, What Christ Thinks of the Church: Expository Addresses on the First Three 

Chapters of the Book of Revelation (Grand Rapids, MI: Eerdmans, 1958), 27; Bridges, 14-15. 

25 Ramsay, 42. 
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Likewise, Christ condemns the Church of Laodicea for being lukewarm (Rev. 

3:16). According to Aune, the word chliaros, translates as ñówarm, tepid, lukewarm,ô 

[and] refers to the mean temperature between cold and hot.ò26 A lukewarm church lives 

complacently and apathetically, without zeal or intensity, and ñChrist describes [those 

believers] as a church that is spiritually indifferent and smugly self-sufficient.ò27 BDAG 

says, ñThe word represents an óunpleasant stateô that causes vomiting.ò28 The Complete 

Biblical Library gives the reader a better understanding of the analogy: ñthe Laodicean 

Christians had allowed themselves to become so self-satisfied in the enjoyment of riches 

and the things of money can buy that they lost their desire for the things of God.ò29 They 

were not only self-satisfied, they were self-deceived. A lukewarm church cannot impact 

the world God calls it to reach. Therefore, the lukewarm church displeases the Lord. This 

church needs spiritual renewal and revitalization. 

Due to their spiritual condition, the Laodicean Christians remain ineffective and 

useless. Their spiritual condition results from their situation in life. Because they are 

ñrich, and increased with goodò they ñhave need of nothingò (Rev. 3:17). William 

Barclay notes that ñthe Laodiceans were the people who were so well-off that they 

needed help neither from man or from God.ò30 This attitude of self-sufficiency can easily 

                                                 
26 Aune, 258.  

27 Mitchell G. Reddish, Smyth & Helwys Bible Commentary: Revelation (Macon, GA: Smyth & 

Helwys Publishing, 2001), 81. 

28 Frederick Danker, A Greek-English Lexicon of the New Testament and Other Early Christian 

Literature (BDAG), 3rd ed. (Chicago: University of Chicago Press, 2000), 1085.  

29 Stanley M. Horton, The Complete Biblical Library: Revelation (Springfield: MO.: R.R. 

Donnelley and Sons, 1986), 69. 

30 William Barclay, Letters to the Seven Churches (London: SCM, 1957), 111. 
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creep into every society and generation, causing Christians to absorb the attitudes of their 

culture and fail to critically reflect on their behaviors. 

The letter to the Sardinian Church might reflect many of churches today, churches 

that have ñappearance without reality, promise without performance, outward show of 

strength betrayed by a lack of watchfulness and careless confidence.ò31 The Sardinian 

Christians differed from the other churches, for ñSatan did not have to pressure them with 

persecution or temptation; their church was already dead. They had become comfortable 

with the world.ò32 They had the reputation of having life, but they were in fact dead (Rev. 

3:1). Christ begins the letter with ña series of urgent admonitions: ówake up,ô óstrengthen 

what remains,ô óremember,ô órepent!ôò33 In Revelation 3:2, the word wake up, ginou, 

turns grǛgorǾn into a command, thus rendering it a directive to remain watchful, awake, 

and to guard something.34 John uses wake up as a subjunctive; thus, hypothetically, if the 

church and believers do not watch or wake up, then Jesus will come to them like a thief. 

BDAG says that the reader should understand the need ñto be in constant readinessò or 

ñbe on the alert.ò35 A variant of this same word or lexical form appears in 1 Peter 5:8: 

                                                 
31 Ramsay, 44. 

32 Keener, Revelation, 146. 

33 Vine, 1213. 

34  William D. Mounce, Mounceôs Complete Expository Dictionary of Old & New Testament 

Words (Grand Rapids, MI: Zondervan, 2006), 771. 

35 Danker, 208. 
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ñBe alert and of sober mind. Your enemy the devil prowls around like a roaring lion 

looking for someone to devourò (1 Pet. 5:8).36 The usage is that of spiritual alertness. 

This common theme appears throughout the pages of Scripture, and prophets such 

as Amos, Isaiah, Jeremiah, and many others would call Godôs people back to Him in 

repentance. As the prophet Isaiah says, ñThese people draw near with their mouth and 

honor me with their lips, while their hearts are far from meò (Isa. 29:13).37 Stott points 

out that this hypocrisy can appear in the form of godliness and the trappings of religion, 

falling short of a true passionate spirituality.38 The Sardinians must remain watchful and 

ñshake off their apathy.ò39 According to Gordon Fee, the challenge to remember, 

mnǛmoneue, means more than simply recalling the past; it exhorts believers to fully act 

on what they must remember. They are to ñthus return to óholding fastô the gospel that 

they had embraced a generation ago.ò40 This serves as a calling to mind, a calling to 

remember what the Lord taught and gave them so that they would again begin to do that 

which God had commanded. Aune expounds on the use of this call to remember:  

Reminding an audience of the teaching they received in the past (whether or not a 

verb meaning ñto rememberò is present) was a device frequently used in early 

Christian texts to encourage those addressed to live up to or to recapture earlier 

moral and spiritual standards (see Rom. 15:15; 1 Cor. 15:1; Gal. 1:6-9; 3:2-3; 5:7; 

1 Thess. 5-10; 2:13-14; 4:1-2, 9; 2 Pet. 1:12-13; 3:1-2). In the OT and early 
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Judaism, the motif of ñrememberingò was sometimes used in contexts where 

people were summoned to repentance.41  

 

As people awaken to their true spiritual condition, through conviction, they return to the 

Lord through brokenness and surrender, and the Lord restores them. The Sardinians are 

being challenged to remember, shake off their apathy, and hold fast in their service to the 

Lord. 

Jesus begins and ends His message to the church in Sardis with reference to the 

Holy Spirit because ñthey no longer possessed the spiritual life and power in which the 

church had begun. The Pentecostal revival, with manifestations of the Spirit which had 

spread throughout Asia (Acts 19:12-13), had no doubt given birth to the church in 

Sardis.ò42 Years later, they now are being challenged to rekindle the fire they once had. 

Commenting on Revelation 2:5, G. K. Beale notes that the function of their remembering 

serves ñto rekindle the zealous flame of their lamp by óremember[ing] from where [they] 

have fallen and to repent and to do the first worksô of their former faithful witness.ôò43 

The danger consists of a church dwelling on the memories of its past life without 

realizing its lack of vitality or ability to impact present culture. The church becomes more 

concerned with traditions, systems, or physical structures than its love and passion for 

Jesus Christ.44 This challenge to the Sardinians is one that every leader must continuously 
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keep before the church, pressing for a rich and vibrant spirituality fueled by present 

experiences with the Holy Spirit. Leaders of contemporary Pentecostal churches must 

wrestle with how to keep the power of the Holy Spirit alive within the lives of the 

believers. 

The Meaning of Repentance  

To all the churches except Smyrna and Philadelphia, Christ prescribes repentance 

to resolve their sin problem, not as a recommendation but as a command. Throughout 

Scripture, God calls His people to turn back from disobedience (Ezek.14:6) to a covenant 

relationship with God (Jer. 24:7).45 The New Testament repeatedly echoes this call to 

repentance in the words of John the Baptist (Matt. 3:2), Simon Peter (Acts 2:38), and 

Jesus (Matt. 4:17). The call broadens to a universal appeal by the Church (Matt. 28:18-

20). Since all have turned toward sin (Rom. 3:9-18), now all must turn from sin to God. 

Two words represent this turning: epistrephǾ and metanoeǾ: 

Repentance, penitence, and conversion are closely linked. Whenever one chooses 

a new direction in life, it always involves a judgment on his previous views and 

behavior. The NT expresses this by three word-groups which deal with its various 

aspects: epistrepho, metamelaomai and metanoeǾ. The first and third both mean 

turn around, and refer to a manôs conversion. This presupposes and includes a 

complete change under the influence of the Holy Spirit. Metamelomai expresses 

rather the feeling of repentance for error, debt, failure and sin, and so it looks 

back. Which does not necessarily cause a man to turn to God.46
 

 

Repentance serves as an integral part of the apostolic pattern that God has given the 

Church to proclaim: ñRepent, and let every one of you be baptized in the name of Jesus 
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Christ, for the remission of sins; and you shall receive the gift of the Holy Spiritò (Acts 

2:38). When Christ began His earthly ministry, His first recorded words speak of 

repentance: ñThe time is fulfilled, and the kingdom of God is at hand. Repent, and 

believe in the gospelò (Mark 1:15). Repentance remains vital to the gospel of Jesus Christ 

(Mark 2:17, Luke 24:47, 2 Peter 3:9). Approximately six decades after His earthly 

ministry, He again calls His Church to repentance. 

Repentance and the Kingdom of God 

To the Church of Ephesus, the Lordôs solution consists of three exhortations: 

remember, repent, and do the first works. David Freedman says these words share a 

common theme, a ñchange of mind.ò47 Repentance in the New Testament provides the 

path to salvation and is always anchored to a change of oneôs thinking. Repentance is to 

perceive afterwards (meta, after, implying change, noeǾ, to perceive; nous, the mind, the 

seat of moral reflection), in contrast to proneǾ, to perceive beforehand, hence signifies to 

change oneôs mind or purpose. In the New Testament, repentance from sin signifies a 

change of mind that involves both a turning from sin and a turning to God. Christôs 

parable of the prodigal son provides an outstanding illustration of repentance.  

Spiritual life in the New Testament comes to those who turn to God and receive 

Christ as Messiah and Savior. Life comes by the same quickening Spirit, the Spirit of life, 

that raised Christ from the dead, and ñif the Spirit of him who raised Jesus from the dead 

is living in you, he who raised Christ from the dead will also give life to your mortal 

bodies through his Spirit, who lives in youò (Rom. 8:11). Preaching repentance remains 
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important ñbecause [the] morally lax and spiritually lazy, who abandon the faith journey 

for a self-satisfied dwelling place veneered with the pretense of religion, and who 

continue to be told how wonderfully perfect they are, tend to sink in the mire of their own 

lethargy and sin.ò48 The exhortations to the Church of Ephesus encouraged them to 

remember their ñfirst loveò experience and realize their fallen spiritual condition. They 

needed to recover their previous height in Christ and recapture their first love. They 

needed to again ñexperience the power of God, which puts an overwhelming love in the 

believer for God, for Godôs work, for Godôs people, and for the lost. When the church 

abandons its first love, it abandons the power of God and becomes satisfied with a form 

of religion.ò49 The safest way to avoid ever reaching this level of hardness comes through 

maintaining an attitude of godly sorrow, for ñgodly sorrow produces repentance leading 

to salvationò (2 Cor. 7:10). 

Repent or Else 

Christ issues a warning to the churches at Ephesus, Pergamum, Sardis, and 

Thyatira that if they do not change He will come to them ñlike a thief, and you will not 

know at what hour I will come to youò (Rev. 3:3), an image that ñrefers to Christôs 

coming in judgment on the churches during the present situation.ò50 This warning 

indicates that these churches are ñasleep.ò It appears they have a lifestyle that no longer 

remains watchful. They do not look ñforward with eagerness to Christôs coming, but they 
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are ócoasting,ô feeling secure and impregnable, and are no longer watchful.ò51 That which 

is encouraged is a faithfulness that gives life. In their current condition, however, they 

risk removal, an action which ñin lexical form kinǛsǾ means, óto cause something to be 

moved from its customary or established place, move away, remove.ôò52 The verb used in 

this context is a future active indicative, first person singular, and means that Jesus will 

remove the Ephesian lampstand if they do not repent of their ways (Rev. 2:5). Beale 

asserts that ñthe actual wording óI will remove your lampstand from its placeô indicates 

removal of the church as a light of witness to the world.ò53 According to Aune, ñThis is 

nothing less than a threat to obliterate the Ephesian congregation as an empirical 

Christian community.ò54 

Likewise, the Church of Sardis lives as a church in name only, but their reputation 

for being alive is false: ñA church is alive only when it is moved by the life of Jesus 

Christ and, in concrete life experience, authenticates the salvation it has received. 

Christianity in name only falls under the judgment of the Lord to whose name it falsely 

appeals.ò55 Thus, Sardis exists as a dead church (Rev. 3:1). Christ warns that He will 

come on them as a ñthiefò (3:3), unexpectedly at night. This recalls Jesusôs words about 

the end times (Matt. 24:43; Luke 12:39), a warning often repeated by the early Christians 
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(1 Thess. 5:2; 2 Pet. 3:10; Rev. 16:15), which would ñalso prove especially alarming to 

proud Sardinians schooled from youth in the history of their city. Conquerors had never 

overtaken Sardis by conventional ware, but had twice conquered it unexpectedly because 

the Sardinians had failed to watch adequately.ò56  

The warnings to each of the churches remind believers ñthat the judgment of God 

is exercised constantly upon the church. The history of the Church is the history of 

judgments executed by God (as upon his people Israel).ò57 Paul challenges the Church to 

awake out of their sleep (Rom. 13:11). They also must watch and stand fast in the faith (1 

Peter 5:8), stay alert against the wiles of the devil (Matt. 26:41), and guard against 

temptation (Mark 13:37) as they watch for the coming of the Lord and guard against false 

teachers (Acts 20:29-31). If there exists any hope for a dead church, it will come through 

the anointed preaching and teaching of Spirit-filled pastors and teachers: ñIn these last 

days, the Lord has raised up the Pentecostal movement as a restorationist church focusing 

upon the heavenly ministry of the risen Christ, baptizing believers in the Holy Spirit for 

empowerment (Acts 1:8) and for the manifestation of the Pentecostal gifts and ministries 

(1 Cor. 12-14).ò58 

Spiritual Renewal for Todayôs Church  

The modern Pentecostal Church must heed the call issued to the Seven Churches 

of Asia. A call to repentance cannot lose its emphases in contemporary churches. 
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Although the Church of Ephesus had a form of godliness, it lost its first love. To 

ñremember the height from which you have fallenò does not mean returning to traditions 

of the past, former victories, and former methodologies (Rev. 2:5). Jesusôs response to 

the Pharisees in Matthew 22:37-40 provides a clear theology of first love: ñLove the Lord 

your God with all your heart and with all your soul and with all your mind. This is the 

first and greatest commandment. And the second is like it: Love your neighbor as 

yourself. All the Law and the Prophets hang on these two commandments.ò 

Additionally, spiritual leaders need to find fresh ways to help Godôs people 

develop and practice the spiritual disciplines, which lead believers and unbelievers to 

connect with God in both private and corporate worship experiences. Ministers must 

teach and lead the people of God to participate in worship, not just observe worship. 

Finally, adopting a core tenant of passionate spirituality will combat the prevalent 

lukewarm condition of the Church and will emphasize the return to a relationship with 

God. Christôs call to repentance in the first century remains valid today, Bridges notes, 

ñAny church that will leave the vigor, zeal, freshness, and fervency of its ófirst loveô in 

Christ and its anointing for service through Spirit baptism, as did the Ephesian Church 

(Rev. 2:4), must hear Christôs call to repentance.ò59The call for the renewal of oneôs first 

love must again resound with the urgency prevalent in the call of Jesus to the churches of 

Revelation.  
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Christôs Command to Love 

Several scholars contend that the idea of leaving her first love (Rev. 2:4) refers to 

a diminished lack of love for one another within the Church of Ephesus. Although 

commonly understood to refer to the Lord, the phrase ñforsaken their first loveò remains 

somewhat ambiguous. Fee believes that ñJohn is referring to their love for Christ and 

their love for one another.ò60 The Greek word agapǛn means ñthe quality of warm regard 

for and interest in another, esteem, affection, regard, love (without limitation to very 

intimate relationships, and very seldom in general Greek of sexual attraction).ò61 Keener 

interprets the fatal flaw in their behavior as a lack of love for God and for another.62 The 

Apostle Peter uses the same word when speaking to believers:  ñFor this very reason, 

make every effort to add to your faith goodness; and to goodness, knowledge; and to 

knowledge, self-control; and to self-control, perseverance; and to perseverance, 

godliness; and to godliness, mutual affection; and to mutual affection, love [agapǛn]ò (2 

Pet. 1:5-7).  

In Revelation 2:4, ñJohn was not purposefully ambiguous, considering that in his 

understanding of things (in the Gospel and First John) love for Christ and love for his 

people are so closely interrelated.ò63 In Johannine literature, ñthe whole of the Christian 

faith is a matter of experiencing Godôs love for us through Christ and then returning that 
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love to him by loving others.ò64 Prior to this judgment in his letter to the church, Paul 

calls the Ephesians back to unity (Eph. 4:3-6) and admonishes them not to sin but to walk 

in love and the light of the gospel (4:26). These same sentiments appear in Revelation 

2:4, in which ñlove is simply a matter of attitude toward others; the only love worthy of 

the name from his perspective lies in their doing the things you did at first.ò65 

The connection between that which was commendable about the Church of 

Ephesus is what Keener, Ramsay, Metzger and others see as the stage of disunity that 

was creeping into the church, provoking the admonishment, ñNevertheless, I have this 

against you, you have left your first loveò (Rev. 2:4). William Barclay states, ñIt may be 

that a hard, censorious, critical, fault-finding, stern self-righteousness had banished the 

spirit of love.ò66 Perhaps hatred of heresy had ñcreated suspicion and intolerance of each 

otherôs differences and weaknesses.ò67 Ladd says, ñthe Ephesian converts had known 

such a love in their early years; but their struggle with false teachers and their hatred of 

heretical teaching had apparently engendered hard feelings and harsh attitudes toward 

one another to such an extent that it amounted to a forsaking of the supreme Christian 

virtue of love.ò68 

The admonition that they ñrepent and do the things you did at firstò would prove 

they live as disciples and ñlove one anotherò (John 13:35). Beale says their error did not 
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come from a failure to love God but a failure to express that love ñby witnessing to him 

in the world.ò69 Fee notes that ñtheir failure at this key point means that the gospel as 

good news for sinners can no longer be heard for the good news that it is. Thus the call 

for repentance, and the threat that follows.ò70 The church must begin reflecting on their 

past history and return to that which they had done in their early years. To the Church of 

Thyatira, Christ says, ñI know your works, namely your love, faith, service, and 

enduranceò (3:19). The word for service, diakonian, ñoccurs only here in the book and 

refers to an active life of care and help, to charitable service and ministry to others.ò71 

Barclay believes that when one claims ñto have Christian love in your heart, you can only 

prove it by showing that you have Christian service in your life.ò72  

Keener asserts that ñovercomingò or ñconqueringò (Rev. 2:7) requires more than 

the ñvigilance of a theological watchman; it requires the internal unity of love.ò73 Noel 

Gesner connects this to Matthew 25:34-43 as proof of love demonstrated within the body 

of Christ through the following actions: providing a hungry person with food; providing a 

thirsty person with water; letting a stranger in; providing a person with clothes; visiting a 

sick person; or visiting a person in prison.74 The Scripture remains an important lesson to 
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all Christians: while doctrinal purity remains important to the Christian faith, ñin short, 

orthodoxy without orthopraxy is a false religion.ò75 

Reflections for Todayôs Church to Love 

Contemporary churches need to examine whether they have moved away from the 

commands of Christ and failed to love one another. The modern church must flee from 

the temptation to mold itself to the culture, particularly that of individualism, self-

centeredness, and isolation. Throughout the New Testament, the Scriptures emphasize 

loving God and fellow believers. The modern church should excel in love for each other 

because Christ first loved us. Since the triune God embodies love in His essential being, 

Christians will reflect that love as the Holy Spirit spiritually transforms them. When 

believers struggle to live obediently to this command, they strike a hard blow to the 

churchôs efforts to implement commitment, responsibility, and conflict resolution. With 

the tensions that consistently arise in congregations over issues of values, goals, and 

methodologies, one questions if contemporary churches truly understand Godôs desire for 

Christians to love one another. 

To develop a theology and practice of spiritual community, a few concepts and 

methodologies need consideration.  First, Godôs people need to dwell together in His 

presence to bring oneness in the Spirit. Corporate prayer, more than any other activity, 

serves this purpose. When Godôs people meet together and pray, they allow God the 

opportunity to visit and speak to them. 
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Second, churches need teaching and encouragement to live as the body of Christ. 

Members of the body do not only belong to God; they also belong to one another. To 

fulfill the great commandments to love God and love oneôs neighbor as oneself requires 

commitment, responsibility, and practical application. Leading the people of God to 

embrace spiritual community will prove challenging. To facilitate this, leaders must 

create a culture of care within the congregation. Believers must also constantly battle the 

cultural norms of individualism, self-centeredness, and isolation. Teaching the Christian 

community what love for one another looks like in modern culture will remain an endless 

task and responsibility for spiritual leaders. Aune says that the act of remembering in the 

Old and New Testaments served as a call to repentance to ñrecapture earlier moral and 

spiritual standards.ò76 

Third, developing a culture of care will require both formal and informal systems 

within the congregation. Christians sometimes mistakenly believe a few emails, 

postcards, or text messages demonstrate biblical love and care. Spiritual leaders desiring 

to lead the congregation will need to develop systems of care that include visitation to 

shut-ins and those hospitalized, conducting weddings and funerals, and discipleship, 

among other activities. This outreach occurs best through smaller networks of 

relationships within the congregation. It also should remain constant and selfless, thus 

challenging societyôs culture.   

Returning to oneôs first love will activate Christôs love within the congregation, 

drawing those who live outside the faith to the transforming love of God. This attitude of 
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Christ is one that the Church easily forsakes as the Body matures and develops, requiring 

the admonition to ñrepent and do the things you did at firstò (Rev. 2:5). The Gospel of 

John provides the reason this failure calls for repentance: ñBy this everyone will know 

that you are my disciples, if you love one anotherò (John 13:35). The modern church 

must learn how to practically ñlove one another.ò This love ñconcerns action more than 

affection. Its essence is self-sacrifice. The pagan notion of love is the desire to get; the 

Christian notion is the desire to give (1 John 3:17-18).ò77 

Christôs Concern for the Truth 

The addresses to the churches of Pergamos, Thyatira, Laodicea, Ephesus, Sardis, 

and Philadelphia reference Christôs concern for truth. The presence of false teachers in 

Ephesus, heresy in Laodicea and Pergamos, idolatry and fornication in Thyatira, 

disobedience to Christôs commands in Philadelphia, and spiritual hypocrisy in Sardis all 

demonstrate the importance of upholding the truth of Christôs commands. As Keener 

states boldly, ñRevelation allows for no divided allegiance.ò78 The call of God on oneôs 

life bids the believer to follow God instead of the world: ñThis allegiance to God impacts 

every decision and every action. The believer will face multiple temptations to give in to 

the worldôs system, but radical discipleship means that the individual always 

acknowledges not only who sits on the eternal throne of the universe, but who sits on the 

throne of oneôs life.ò79 
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Five churches have strengths as indicated by Godôs acknowledgment ñI know 

your worksò (Rev. 2:2, 19; 3:1, 8, 15). Osborne contends that this recognition refers ñto 

the whole spiritual walk of the believer, as defined by the contents of the ódeedsô in the 

letters.ò80 The overarching message of each letter concerns whether each church will 

compromise itself. Through the lens of the Seven Churches, T. Scott Daniels highlights 

the areas of compromise that damaged the Early Church and remain issues in the 

contemporary context: Ephesusôs failure to love one another, Smyrnaôs lack of 

commitment, Pergamumôs lack of accommodation, Thyatiraôs privatized faith, Sardisôs 

apathetic faith, Philadelphiaôs fear, and Laodiceaôs reliance on self-sufficiency.81 Each 

letter asks, ñWill these churches be faithful witnesses both to Jesus and like Jesus by 

refraining from participation in the cultural norm of pagan religion?ò82 To the Church of 

Laodicea, the Lord says, ñI know your deeds, that you are neither cold nor hot. So 

because you are lukewarm I am about to spit you out of my mouthò (Rev. 3:16). Charles 

Swindoll says that ñhe could have been referring to their hypocritical natureðthey 

claimed to be a certain way, but their words and their deeds didnôt match. Or Christ could 

have been saying that the Laodiceans were simply useless in their works.ò83 

The churches of Pergamum and Thyatira experienced internal doctrinal 

challenges that led astray the people of God. Those who once knew righteousness should 
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remember, repent, and return (Rev. 2:5; 3:3; Deut. 9:7; 16:3). The exhortation to 

ñrememberò serves as common biblical language for ñmoral exhortation.ò84 God calls the 

Church to recognize its condition, repent, and re-do what they had done when they first 

came to Christ. The churches that tolerate compromise merit Jesusôs rebuke since ñthe 

necessity of remaining faithful until the end fits historic Calvinist and Arminian belief; 

both concur that they will not be saved.ò85 The task of Revelation, in part, exists to 

ñconvince its hearers and readers that faithful discipleship has both costs and rewards. 

That is why the seven messages contain both words of challenge and promises drawn 

from the visions.ò86       

Truth for Todayôs Church 

Pentecostal believers today need to understand the dangers of compromising with 

the values of the world. They must know what they believe and why, and they must 

practice what they say they believe. The Church, no matter how little or powerless it 

might feel, stands to guard the culture. Just as the presence of the righteous in Sodom had 

the opportunity to restrain judgment (Gen. 18:20-32), the fate of a culture may depend 

ultimately on the behavior of the believers within it. If the Church allows itself to 

assimilate the cultureôs values, then it loses its voice within society. Pentecostal leaders 

cannot forsake preaching Christlikeness and growing into the image of Christ. Where an 

abundance of preaching today deals with issues of life and its dilemmas, it must lead 
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hearers to ñbe conformed to the likeness of His Sonò (Rom. 8:29). Preaching must have 

the objective of inciting Christ-like convictions, character, and conduct. The deepest kind 

of preaching urges repentance. The central message of the New Testament concerns 

repentance (Matt. 3:2; 4:17, Mark 1:15; 6:12; Acts 2:38; 26:20; Rev. 2-3). Jesus told the 

disciples that He would ñsuffer and rise from the dead on the third day, and repentance 

and forgiveness of sins will be preached in his name to all the nationsò (Luke 24:46-47). 

The fruit of repentance demonstrates a change in the way one acts: ñI preached 

that they should repent and turn to God and prove their repentance by their deedsò (Acts 

26:20). Pentecostal leaders who proclaim His sovereignty will impact believersô worship: 

ñIf God is indeed in control, then he above all ought to be worshipped. The message of 

Revelation is that crises is never the time to abandon worship. Rather, times of anguish 

ought to be the times that the person of faith embraces worship.ò87 Worship should lead 

to the surrender of oneôs life and goals to Christ. As Pentecostal leaders encourage people 

to read the Scriptures, remember, and live what Godôs Word says, they will inevitably 

change. 

Christôs Teaching about the Holy Spirit 

Each of the seven letters to the churches of Revelation ends with an identical 

admonition: ñWhoever has ears, let him hear what the Spirit says to the churchesò (Rev. 

2:7, 11, 17, 29; 3:6, 13, 22). With this, the Lord calls attention to those receiving the 

message, imploring them to listen carefully, stay alert, and not lose that which He shares.   
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Many references in Johannine literature refer to the work of the Spirit (John 

15:26; 16:13; 14:17; 16:18): 

John was the longest-living apostle, having been with Jesus in His earthly 

ministry, witnessed Christôs death and resurrection, received Spirit baptism on the 

Day of Pentecost, and received the revelation of Christ, being in the Spirit on the 

Lordôs Day. No one would have understood more about the work of the Spirit in 

Christôs Church and the need of the infilling of the Spirit by each believer.88 

 

 Pentecostal Christians believe in a subsequent experience, a second baptism post-

conversion that enables believes to grow spiritually and communicate more intimately 

with God. Pentecostals understand, in accordance with the Word of God, that they do not 

receive Holy Spirit baptism at the point of salvation, since Acts 1 describes the promise 

of the Holy Spirit as entailing a second baptism that will occur. Jesus states, ñFor John 

truly baptized with water, but you shall be baptized with the Holy Spirit not many days 

from nowò (Acts 1:5). 

The Holy Spirit is Christôs Representative  

At the end of the first chapter in Revelation, Christ clearly speaks to the churches, 

which is given to Him by the Father. He does this through the Spirit, which Fee calls, 

ñJohnôs Trinitarian Understanding.ò89 Russell Penney writes, ñThough the Lord Jesus and 

God the Father remain ever present, in a unique way the Spirit is the functional presence 

of the Lord God throughout the generations.ò90  
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The admonition to ñhear what the Spirit saysò reflects the exhortations given by 

Jesus while among His disciples on earth. Six times He told them, ñHe who has ears to 

hear, let him hearò (Matt. 11:15; 13:9; 13:43; Luke 8:21; Luke 9:35). Each of the 

messages in the gospels directly address the churches. Christ uses the plural to address 

the churches rather than the singular to indicate that the message is to all the churches, 

not just one. William Barclay observes that ñseven is the number of completeness, 

suggesting that the Holy Spirit was speaking to the whole church in all its completeness. 

In speaking to the seven churches, He speaks to all the churchesò91 John MacArthur adds 

that the use of the plural noun for churches ñsignifies the universal nature of the 

invitation each time that it appears.ò92 D A. Carson expounds on this further by 

explaining that the ñcontinuous action of the verb, legei, ósaysô assures us that the Holy 

Spirit is communicating this message to every church of Christ in every generation who 

will listen.ò93  

Christôs Teaching about the Paraclete 

Before Christ finished His earthly ministry, He had given a major discourse on the 

work of the Holy Spirit to His disciples. He assured them that He would not leave them 

orphans but would ask the Father to give them ñanother parakletosò (John 14:16). 

According to D.A. Carson, ñThe Greek term paraklǛtos, rendered óCounsellorô in the 
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NIV, is the verbal adjective of parakaleǾ, lit. óto call alongside,ô and hence óto 

encourage,ô óto exhort.ô The verbal adjective has passive force, and is roughly equivalent 

to ho parakeklǛmenos, óone who is called alongside.ôò94 William Barclay refers to this as 

ñcalling someone in as an ally, as a counselor, or inviting someone to lend his assistance 

with some great task,ò whereas ñparakalein is used of calling in someone as a witness to 

oneôs favor, and as an advocate in oneôs cause.ò95  Just as Jesus had been all these to the 

disciplesðally, counselor, witness, and advocateðHe assured them the Father would 

send another Paraclete to take His place. The Greek word for ñanother,ò allo, can be 

translated as ñanother, some other.ò96 The coming Paraclete would be of the same kind, 

likeness, and substance of Jesus to ñabide with you foreverò (John 14:16). Now six 

decades later, Christ encourages His Church to continue to ñhear what the Spirit says!ò  

Reflections for Todayôs Church 

Christ wants His Church to experience all dimensions of the Spirit of Truth. 

Christ promises that the Holy Spirit will dwell ñwith you and will be in youò (John 

14:17). In Acts 1:8, Jesus says that the Holy Spirit will ñcome upon you, and you will 

receive power.ò That which began on the Day of Pentecost continues today. For two 

thousand years, Christ has continued to pour out His Spirit upon His Church. Spiritual 
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leaders must continue to lead the body of Christ to receive the promise of the Father and 

allow the Spirit of Truth to guide the Church into all truth.  

Pentecostal leaders of the twenty-first century must design strategies in the local 

church to lead its members into a holistic Pentecostal experience. If Pentecostal leaders 

do not develop a plan, then future generations will lose their Pentecostal values. Young 

people who do not experience the power and work of the Holy Spirit will see no need to 

seek the infilling of the Spirit. Pentecostal leaders must realize the need to develop a 

spirituality that differs from their evangelical colleagues. Pentecostal leaders depend 

upon the power and work of the Holy Spirit in the lives of believers. They expect a move 

of the Spirit and have a renewed sense of the presence of God. They depend upon the 

empowerment and gifts of the Spirit and hold fast to the conviction that the gifts of the 

Spirit remain fully operational in the Church. A church that develops its ministry to 

enable people to fulfill this mandate will see the Pentecostal power of the Spirit moving 

in and through ministries that transform lives and the community. 

The Church and the Open Door 

Beginning with the Book of Acts, an eschatological urgency accompanies the 

Early Churchôs participation in Godôs mission. This holds especially true for the 

Pentecostal movement: ñPart of the reason why the Pentecostal movement has 

emphasized evangelism, is because Pentecostals believe that Jesus is returning soon. 

Thus, it appears that the eschatological urgency that is accompanied with the belief that 

Jesus is coming soon plays an integral role in a communityôs missional faithfulness.ò97 
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To the Church of Philadelphia, the Lord has given an ñopen door which no one can shutò 

(Rev. 3:8). William Ramsay observes that ñthere is no doubt what the óopened doorô 

means. It is a Pauline metaphor that had passed into ordinary usage in the early church.ò98 

Paul says that at Ephesus, ña great door for effective work has opened to meò (1 Cor. 

16:9). In Troas, ña door was [also] openedò for him (2 Cor. 2:12). He asked the 

Colossians to pray that ñGod would open unto us a door of utterance, to speak the 

mystery of Christò (1 Cor. 4:3). These three Pauline expressions mean that a good 

opportunity for missionary work exists in Philadelphia. Ramsay concurs that the usage of 

the word door became fixed as a technical term, one that was familiar and almost 

stereotyped.99 Paul found that wherever he went, ñmany thirsty souls were panting for the 

water of life.ò100 To fulfill the Great Commission given by Christ in Matt. 28:19-20, one 

can agree with Metzger that the Christianôs understanding of ñóthe doorô was an 

opportunity for spreading the gospel. The church, though small, had a great missionary 

task to perform.ò101 As a result, the Church of Philadelphia ñbecame the óbelovedô church 

because they turned their various challenges into open doors for evangelism.ò102  

Swindoll believes that the Church of Philadelphia didnôt realize the open door 

they had in a missional context. The city of Philadelphia provided a ñgeographic gateway 
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to the East; Philadelphia sat at the crossroads of several languages, cultures, and people 

groups. From an evangelistic and missionary perspective, this dynamic, diminutive 

church had great opportunities for ministry.ò103 The presence of open doors does not 

mean obstacles do not exist. Paul told of the great door to effective work that opened for 

him in Ephesus, but in the next breath says that ñthere are many who oppose meò (2 Cor. 

16:9). Christ encourages the Church of Philadelphia because He knew they had ñlittle 

powerò (Rev. 3:8). The opportunity proved beyond their resources, so they would have to 

depend on Him and overcome ña spirit of fear.ò104   

Reflections for Todayôs Church: 

Embrace Christôs Open Door 

Modern contemporary churches most embrace the imminent return of Christ. The 

urgency seen in the early Pentecostal practices of preaching, praying, witnessing, and 

global missions issued from a firm conviction that the souls of their fellow humans 

depend upon their immediate actions of obedience to Godôs commission given by Jesus 

before He ascended. Modern churches in decline and plateau must engage in serious 

dialogue concerning the attitude, actions, and lack of passion over Christôs Great 

Commission. Churches often spend too much time staring at closed doors. Pentecostal 

leaders must challenge their congregations to live as ñwitnessesò who carry a message of 

hope in the power and strength of the Holy Spirit.  

Second, although Pentecostals live in a culture of radical change, a culture that 

poses all kinds of obstacles to the faith, with Godôs help they can overcome and advance 
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the Kingdom. When faced with an opportunity that requires great faith or comes with 

much opposition and persecution, leaders must not yield to the temptation to retreat and 

isolate themselves from the world God calls them to reach. The doors of opportunity 

remain open.  

Philadelphia was a city of influence and offered profound missionary 

opportunities. The Greeks founded Philadelphia in 140 B.C. to provide ña base from 

which to launch a campaign to Hellenize the worldðto be a base from which to spread 

the Greek language, worldview and way of life to the whole world.ò105 While 

circumstances may obscure the view of God, believers must move beyond their limited 

perspectives and remember that God often works beyond the comprehension of what one 

can see in the natural. They must turn their attention from their own efforts to His all-

sufficient provision. This prompts a firm faith that can overcome any obstacle. When 

leaders remain faithful to Him and commit to follow Him wherever He leads, He will not 

only open doors of unbelievable opportunity, but He will also give the strength to 

overcome the challenges that come. 

Conclusion 

Each of the Seven Churches likely would have read each otherôs letters, thus 

receiving the call to hear what the Spirit says to all churches. The conclusion of the letter 

to the believers of Laodicea provides the image of Christ knocking at the door (Rev. 

3:20). To that specific church, He desires fellowship with the lukewarm believers. To all 
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the churches, however, Christ knocks, seeks, and desires to bring life that will establish 

His Kingdom.  

God desires to revitalize a church that is declining and dying. He challenges the 

Seven Churches to return to their former love and do what they did at first, and He seeks 

to revitalize the contemporary church to do the same. Spiritual leaders have the 

responsibility to engage in Christôs divine mission; this requires persistence and 

intentionality. One must lead the church to discover Godôs divine urgencies and heed 

Christôs call for spiritual renewal as fulfilled through the empowerment of the Spirit. The 

power of the Holy Spirit awakens renewal for the spiritually lost and apathetic. He calls 

the Church to renew, awaken, and strengthen their spiritual fervor. Christôs command to 

love enables the body of Christ to exist as an authentic spiritual community that loves in 

spirit and in deed. Christôs concern for the truth embraces the mandate to make disciples. 

Believers find empowerment from the Holy Spirit to serve and minister in the gifts of the 

Spirit, bringing growth and edification to other believers as they fulfill the Great 

Commission. The contemporary church is called to be a missional church driven with the 

passion to win the lost and see Godôs Kingdom expand. Believers must walk through the 

doors God has opened and live as witnesses who carry a message of hope to the world.  
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CHAPTER 3: GENERAL LITERATURE REVIEW 

Introduction  

In 2014, Thom Rainer, an expert consultant on the state of the church in North 

America, says 80 percent ñof the approximately 400,000 churches in the United States 

are declining or have plateaued,ò and as many as 100,000 churches show signs of decline 

toward death.1 David Olsonôs research in The State of the American Church, estimates 

that 84 percent of churches experience growth below the population growth rate, which 

indicates a plateaued church.2 

Although church involvement once stood as a cornerstone of American life, U.S. 

adults today remain evenly divided on the importance of attending church. While half (49 

percent) say attendance is ñsomewhatò or ñveryò important, the other 51 percent maintain 

that it is ñnot tooò or ñnot at allò important.3 The divide between the religiously active 

and those resistant to churchgoing impacts American culture, morality, politics, and 

religion. 
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2014), 7. 

2 David T. Olson, The American Church in Crisis: Groundbreaking Research Based on a National 

Database of over 200,000 Churches (Grand Rapids, MI: Zondervan, 2008), 179. 

3 David Kinnaman, ñAmericans Divided on the Importance of Church,ò Barna Research Group, 

accessed February 12, 2016, https://www.barna.org/barna-update/culture/661-americans-divided-on-the-

importance-of-church#.Vs0p785VVKM. 
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Olsonôs research indicates that on any given weekend, only 17 percent of the US 

population attends church; this figure includes Catholic, Evangelical, mainline, and 

Orthodox churches.4 In comparison to the population of the United States, which 

increased 24 percent from 1990 to 2010, church attendance remained virtually unchanged 

during this same time period.5 According to the Assemblies of God, worship attendance 

has increased only .5 percent since 2004.6 In numerous studies by the Barna Research 

Group, fewer Americans than ever attend church; however, many of these people do not 

reject spirituality, they reject the contemporary church.7 In their recent book Re:Vision, 

Aubrey Malphurs and Gordon Penfold claim that ñthe church in America faces great 

challenges. Most churches are plateaued or declining in worship attendance. The 

percentage of people attending church is shrinking, and young people eighteen to twenty-

nine are abandoning the faith.ò8  

David Kinnaman agrees with these findings:  

The ages of eighteen to twenty-nine are the black hole of church attendance; this 

age segment is ñmissing in actionò from most congregations. é Overall there is a 

43% drop-off between the teen and early adult years in terms of church 

engagement. These numbers represent about 8 million twenty somethingôs who 

                                                 
4 The American Church Research Project, ñThe State of the American Church,ò The American 

Church, accessed February 22, 2016, http://www.theamericanchurch.org/.  

5 Olson, 35. 

6 General Council of the Assemblies of God, Index to 2015 AG Statistical Reports, General 

Council of the Assemblies of God, accessed July 14, 2016, 

http://agchurches.org/Sitefiles/Default/RSS/AG.org%20TOP/AG%20Statistical%20Reports/2015%20(year

%202014%20reports)/2014%20Full%20Statistical%20Report.pdf 

7 David Kiannman, ñ10 Facts About Americaôs Churchless,ò Barna Research Group, accessed 

February 12, 2016, https://www.barna.org/barna-update/culture/698-10-facts-about-america-s-

churchless#.Vs0mR85VVKM. 

8 Aubrey Malphurs and Gordon E. Penfold, Re:Vision: The Key to Transforming Your Church 

(Grand Rapids, MI: Baker Books, 2014), 26. 
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were active churchgoers as teenagers who will no longer be a part or currently 

engaged in church by their thirtieth birthday.9  

 

The decline has occurred in churches of every denomination in the past twenty years.10   

The statistics remain alarming, prompting many to explore the issue of church 

renewal, church growth, church health, revival, and awakeningðsimply, the American 

Church has sounded the call for revitalization. This literature review examines issues 

relevant to creating new lifecycles within the contemporary church. The research focuses 

on the following topics: (1) lifecycles of an organization, (2) the revitalization of the 

Pentecostal Church, and (3) the transformational process to creating a new lifecycle. 

The Lifecycle of An Organization 

Defining Various Lifecycle Models 

A lifecycle is the discernable pattern to life. The lifecycles of organizations and 

churches comprise four stages: birth, development, maturity, and decline. Ichak Adizes 

popularized the concept of organizational lifecycles in his book Corporate Lifecycles: 

How and Why Corporations Grow and Die and What to Do about It. Much like the 

human lifecycle, Adizes identifies four stages of growth within an organization and four 

stages of decline: growth includes courtship, infant, go-go, and adolescence, while 

decline includes aristocracy, early bureaucracy (Recrimination), bureaucracy, and death. 

In addition to these eight stages, he identifies two other stages of being: prime and stable. 

                                                 
9 David Kinnaman, You Lost Me: Why Young Christians Are Leaving the Church and Rethinking 

Faith (Grand Rapids, MI: Baker, 2011), 22. 

10 Ed Stetzer and Mike Dobson, Comeback Churches: How 300 Churches Turned Around and 

Yours Can Too (Nashville: B & H Publishing Group, 2007), 25-26. 
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He places stable (also referred to as the ñfallò) at the top of the bell curve and places 

prime just before the top. Stable describes the beginning of a plateau in the lifecycle, 

which results in the movement toward decline. During stability, an organization loses 

vision, creativity, and innovation and it begins its decline. 

Figure 1:Adizesôs Organizational Lifecyle Model 

 

Adizes identifies prime as the ideal stage of an organization:  

In Prime, the organization knows what to do and what not to do. They know when 

to pass up an opportunity and why to pass on it. The organization has both talent 

and discipline. It has vision and self-control. It is oriented toward quantity and 

quality. Both the form and function are balanced, and they are functional. The 

organization can grow profitably.11  

 

The major goal of any organization, according to Adizes, consists of achieving prime; the 

second goal strives to stay or return to prime. 

Robert D. Dale popularized the lifecycle concept among church leaders. Dale 

models his church lifecycle on that of human development. His nine stages of the 

                                                 
11 Ichak Adizes, Corporate Lifecycles: How and Why Corporations Grow and Die and What to Do 

about It (Paramus, NJ: Prentice Hall, 1988), 202. 
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churchôs life include beliefs, goals, structure, ministry, nostalgia, questioning, 

polarization, and dropout.12 Martin Saarinen and George W. Bullard Jr. used Adizesôs 

research to develop similar congregational lifecycle models that inform growth and 

decline. Saarinen focuses on the points and risk factors for congregations at each stage.13 

This is helpful for evaluating a churchôs current lifecycle. In addition, George Bullardôs 

model of congregational development provides the tools and identifying questions that 

assess factors contributing to a churchôs decline.14 He breaks down the constant change of 

a churchôs lifecycle into ten stages of congregational development, which occurs within 

five lifecycle phases: early growth, late growth, prime/plateau, early aging, and late 

aging.15  

                                                 
12 Robert D. Dale, To Dream Again (Nashville: Broadman Press, 1981), 8. 

13 Martin F. Saarinen, The Life Cycle of a Congregation (Bethesda, MD: The Alban Institute, 

1986).  

14 George Bullard, ñThe Life Cycle and Stages of Congregational Development,ò Evangelical Free 

Church of America, Southeast District, accessed February 12, 2016, http://sed-efca.org/wp-

content/uploads/2008/08/stages_of_church_life_bullard.pdf. 

15 Ibid. 
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Figure 2: Bullardôs Model of Congregational Development 

 

Bullardôs model offers the most helpful grid for analyzing the current status of a 

churchôs lifecycle. As he describes how churches pass through each stage, he describes 

each stageôs characteristics and agendas. In particular, his explanation of old age and 

death remain highly informative as it pertains to the current state of the American 

Church. In the description of his model, Bullard explores a stage not identified in the 

diagramðresurrectionða stage he entitles ñorgan donation.ò16 This is what takes place 

when a congregation has experienced death, yet they find new life in a different format. 

Bullard says this can occur in a variety of situations, such as  

1. Another congregation can purchase the facilities and provide Christian 

ministry to the community targeted by the former congregation. 

2. The resources of the former congregation can be used to give life to another 

congregation. 

                                                 
16 Ibid. 
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3. A remnant from the former congregation can be part of the Birth of a new 

congregation. 

4. Their denomination can use the financial asset of the former congregation to 

start new congregations.17 

 

Both Saarinen and Bullard borrow largely from Adizes in their work but present fresh 

ideas and label stages to fit congregations while remaining aligned with Adizesôs 

perspectives.   

Bullardôs model also incorporates helpful characteristics represented by letters to 

indicate church status: vision (V), relationship (R), program (P), and management (M). 

Capitalized letters indicate strong development of a characteristic at any given stage; 

lowercase letters indicate weaker development. In Bullardôs model, adulthood remains 

the ideal stage within the lifecycle.18     

Gary McIntosh, a nationally known church growth expert, also asserts that 

churches follow similar patterns of corporate growth and decline. He notes that  

congregations tend to traverse a predictable life cycle that is similar to a bell 

curve. A church is prone to rapid growth in the first fifteen to twenty years of its 

existence, followed by a leveling off of growth onto a plateau for another twenty 

to forty years. Then follows a slower decline over the next thirty to forty years 

until the church either closes its doors (dies) or eases into an unhealthy period of 

stagnation.19  

 

David O. Moberg, the first to popularize lifecycle thinking for churches, notes 

that ñthe process by which an institution develops may be called its natural history and 

has a typical pattern through which they pass as they emerge, grow, decline, and 

                                                 
17 Ibid. 

18 Ibid. 

19  Gary L. McIntosh, Thereôs Hope for Your Church: First Steps to Restoring Health and Growth 

(Grand Rapids, MI: Baker Books, 2012), 30. 
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ultimately die.ò20  He calls this unhealthy stagnation ñinstitutionalization;ò as an 

organization grows it moves through phases, which is characterized by mounting 

bureaucracy, eventually becoming less effective and collapsing under its own weight.21  

 While Dale, Saarinen, Bullard, McIntosh, and Moberg all describe the lifecycle of 

the church in various and informative ways, all ultimately do agree that local churches 

experience a predictable lifecycle of growth and decline. Most conclude that a churchôs 

lifecycle, which Arnold Cook calls the historical drift, encompasses approximately fifty 

years.22 Although some travel along the lifecycle faster or slower, eventually all follow 

the same basic pattern and have similar causes for plateau and decline. 

Major Causes for Plateau and Decline 

Churches share common characteristics as they pass from one stage to another. 

These characteristics, which describe their internal cultures, behavior, and processes, 

offer clues into assessing how long an organization will likely thrive. The lifecycle 

models of Adizes, Dale, Saarinen, Bullard, Moberg, and McIntosh, all illustrate how 

organizations and churches remain inclined to follow a basic pattern of growth, plateau, 

and decline. McIntosh clarifies that in seeking to assess the health of a church, leaders 

must understand that what brings  

a church to its current level of ministry fruitfulness will not get it to the next level 

of growth and vitality. Leaders learn quickly that as a church grows and ages, it 

becomes increasingly difficult to keep it healthy and vibrant. Over time, people 

                                                 
20 David Moberg, The Church as a Social Institution: The Sociology of American Religion 

(Englewood Cliffs, NJ: Prentice-Hall, 1962), 118-119. 

21 Ibid. 

22 Arnold L. Cook. Historical Drift: Must My Church Die? (Camp Hill, PA: Christian Publication, 

2000), 12. 
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change, conflicts build, and programs peak in effectiveness. Long-term excellence 

is always the result of continual improvements over time.23  

 

Without such long-term excellence and continual improvement, most decline in churches 

eventually leads to closure. Churches lose members, income, energy, vision, and the 

ability to minister in a changing world. Unless they reverse those dynamics, death will 

inevitably occur. George Barna lists several symptoms that may indicate a church in 

decline: demographic changes, inadequate leadership, poor management, old blood, 

building campaigns, the ingrown family, resistance to change, and spiritual health.24 

These symptoms, discussed later in this chapter, can be placed into six major categories: 

leadership/vision, spiritual life, spiritual community, ministry/discipleship, outreach, and 

management/structure. 

Two primary reasons contribute to church decline: 1) leaders do not know what a 

disciple looks like, nor do they have a clearly defined picture of Godôs purpose for their 

churches and what God calls them to produce; 2) leaders do not know how to 

intentionally produce disciples with a clear purpose.25 Understanding a churchôs purpose 

(or mission) provides a biblical reason for church ministry; its vision provides energy, 

hope, and passion. McIntosh believes that ñwhen a church and its leaders lose a sense of 

vision, the ministry starts winding down.ò26 This lack of visionary leadership and lack of 

clear purpose remain primary issues for many churches in decline today.  

                                                 
23 Gary L. McIntosh, Taking Your Church to the Next Level: What Got You Here Wonôt Get You 

There (Grand Rapids, MI: Baker Books, 2009),16. 

24 George Barna, Turn-Around Churches (Ventura, CA: Regal Books, 1993), 33-38. 

25 Stetzer and Dobson, 128-129. 

26 McIntosh, Thereôs Hope for your Church, 45. 
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Malphurs and Penfold also link the major cause of decline to pastoral leadership, 

poor pastoral preparation, and too-high expectations placed on pastors by the church 

membership.27 Believing that many pastors lack the proper preparation for pastoral 

leadership, they note that typical pastoral training programs prepare pastors ñto do project 

management and perform religious rights, instead of developing people. This shift will 

lead to a lower involvement in the local church by church membership, who will shift 

their commitments to people and causes beyond the church.ò28 Since visionary leadership 

remains at the core of church life, an emphasis on leading healthy congregations is 

necessary for church revitalization. In this context, Malphurs and Penfold have developed 

four critical questions pastors can ask themselves to help them determine whether to have 

a role in leading a church through revitalization: ñWhat if Iôm a re-envisioning pastor? 

What if Iôm a non-re-envisioning pastor? Can a non-re-envisioning pastor become a re-

envisioning pastor? é [and] Should a non-re-envisioning pastor become a re-envisioning 

pastor?ò29 Malphurs and Penfold conclude that God does not divinely design all pastors 

with the gifts, passion, and temperament to lead a church to revitalize.  

The need for church revitalization remains enormous, especially since many 

young people are not responding to the call of God. A shortage of visionary pastors 

exists, those capable of leading a church to embrace the necessary change that will create 

a new lifecycle. Pastors must learn the skill of developing and casting a vision that others 

                                                 
27 Malphurs and Penfold, 26. 

28 Reggie McNeal, Missional Renaissance: Changing the Scorecard for the Church (San 

Francisco, CA: Jossey-Bass, 2009), 11. 

29 Malphurs and Penfold, 119. 
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will embrace. Churches without a clear, God-inspired vision will remain fruitless because 

they will fail to articulate what God has called the Church to do. Those who sense a call 

and desire to embark on the journey of church revitalization will find Malphursôs and 

Penfoldôs re-envisioning curriculum beneficial.30 

Complicating this problem is a change in society, which adds to the decline in 

churches. Congregants ñno longer look to or rely on the clergy and church leaders to 

script or dictate their spiritual and personal development.ò31 With the ease of Internet 

streaming and archiving of messages, spiritual development becomes increasingly 

disconnected to any one spiritual leader, pastor, or church. Many people receive their 

spiritual growth daily through blogs, emails, podcasts, and online media.  

As noted earlier, the American Church continues to lose members, especially 

young adults, at an ever increasing rate. One major reason for this loss concerns the 

churchôs lack of relevance to modern culture. Olson notes that churches that do not adjust 

to changes in the culture will struggle:  

Although the gospel message should not change, a church needs to find new 

methods and styles of communicationðin art, music, dialogue, and preachingð

that truly engage people in the community é Many churches mistake culturally 

bound ministry styles for core theology. For many churches, their music, stories, 

programs, and means of community outreach no longer resonate with those 

outside of their church. A generation can become ñculture-boundò and not notice 

they are increasingly out of touch with the changes. It is always easy for a 

generation to see the flaws in the previous generation yet miss their own 

shortcomings.32  

 

                                                 
30 The re-envisioning curriculum can be found in chapters 9 through 14, the practical application 

portion of Malphursôs and Penfoldôs book, Re:Vision: The Key to Transforming Your Church. 

31 McNeal, 42. 

32 Olson, 134-135. 
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Many churches do not know or realize the danger they face until it is too late. Before 

hitting their plateau, they operate on autopilot, ñcoasting and admiring past victories, 

which lead to organizational inertia.ò33 This organizational inertia characterizes the fall, 

in Adizesôs model, which begins when the church passes prime and enters stable 

(plateau). Since plateau sits at the apex, the institutional situation appears secure; 

however, this ñquiet time and organizational life is really the lull before the storm.ò34  

Malphurs and Penfold assert that the first step to addressing a decline is to 

examine the reality of the current situation in the local church. This examination begins 

by checking the vital signs of the church, basic things such as worship attendance, giving, 

strengths, and weaknesses.35 A helpful tool used by the Malphurs Group to help churches 

see their need for revitalization consists of sixteen make-or-break questions:36 

1. Do you have your finger on the churchôs pulse so that you can regularly read 
your critical vital signs? 

2. Do you have a contagious, memorable mission that serves as a compass to 

navigate your church through whitewater change? Does it roll off your 

tongue with clarity and conviction? 

3. Do you habitually consult your mission statement when making any and all 

decisions that affect the future direction of your church? 

4. Have you carefully identified your actual core values so that you understand 

why you are successful in some areas and struggle in others, such as 

evangelism? 

5. Has your churchôs impact in your community been such that if you were to 
suddenly disappear, it would leave a serious hole in your community? 

6. Do your people view themselves as merely the churchôs members or Christôs 
missionaries? 

7. Do you have a clear, simple pathway for making disciples that most in your 

church understand and know where they are on that path? 

                                                 
33 Lyle E. Shaller, Hey, Thatôs Our Church (Nashville: Abingdon Press, 1975), 39-50. 

34 Ibid. 

35 Malphurs and Penfold, 179. 

36 Ibid., 255-256.  
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8. Does your staff team enthusiastically align with your core values, mission, 

vision? 

9. Do you have an intentional process for increasing and empowering lay 

volunteers to lead and do the churchôs ministries? 

10. Do you have a staffing blueprint that provides crystal clarity about the next 

ministry to launch and who will lead it? 

11. Do your facilities contribute functionally to the realization of your vision in 

the community? 

12. Do you have a biblical strategy in place for raising finances that has resulted 

in an increase in giving over the last few years in spite of the recession? 

13. Does your churchôs vision cast a clear, compelling picture of your future? In 
the last thirty days have you overheard a church member articulate or discuss 

your vision? 

14. Do you have an intentional process for developing key leaders at every level 

in your church? Can you outline it on a napkin over a cup of coffee? 

15. Have you crafted a personal, individualized leader development plan for your 

own growth as a leader in your church? 

16. Has your pastor or anyone on staff identified and enlisted a coach to help him 

or her grow and stay fresh as a leader?  

 

These questions are articulated in such a way that most leaders will realize that they have 

substantial work to do in order to keep the church in prime and out of plateau.  

Every church experiences times in their lifecycle when God intervenes with 

opportunities for the church to seize. These ñdivine interruptionsò are easy to recognize 

when a church remains alert and understands its vision and mission in Christ.37 Malphurs 

and Penfold list five possible interruptions: (1) a crisis, (2) a change of pastors, (3) a 

renewal of the pastor, (4) a renewal of lay leadership, and (5) the expertise of a church 

consultant or mentor.38 Ultimately, a variety of opportunities and factors impact the 

revitalization of a Pentecostal congregation, but more importantly, the process of creating 

a new lifecycle begins with the transformation of the leader. 
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The Process of Transformation 

for a Pentecostal Congregation 

The process of transformation for a Pentecostal congregation involves the 

transformation of the leader, the congregationôs spiritual life, spiritual community, 

spiritual formation, development and release of spiritual gifts, missional effectiveness, 

and the management/structure within the church. This process of transformation will 

effect change that leads to paradigm shifts and revitalization of a congregation.  

Transformation of the Leader 

The most important aspect of revitalization for a congregation is the 

transformation of the local pastor. Transformation affects character, leadership qualities, 

traits, characteristics, personality, gifts, calling, and passions.39 Stetzer and Dobson 

research indicates that churches that have experienced revitalization first experienced 

some type of change or transformation within the pastoral leadership.  They note, ñthe 

reason for a change in pastoral leadership is that these churches needed change in 

general, é [and as these churches persist] in a pattern of plateau and decline,ò only those 

pastors who willingly change or renew themselves will successfully lead a church in 

revitalization.40 Olson agrees on the importance of the transformation of the leader: 

ñPastors are severely limited in their leadership effectiveness unless they know how to 

lead authentically.ò41 This leadership authenticity comes from learning how to lead 

effectively, which then becomes part of the transformational path for the revitalization of 

                                                 
39 Wayne and Sherry Lee, The Church Life Model: A Biblical Pattern for the Spirit-Filled Church 

(Lake Mary, FL: Creation House, 2011), 7. 

40 Stetzer and Dobson, 180. 
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the church. Transformation begins with the pastor, which then impacts the church. 

Unfortunately, many pastors do not realize the integral role they have and simply believe 

that the plateau or decline of their churches stem from reasons other than themselves. 

Most often, however, the reality is that the pastor/leader remains a core part of the issue. 

A leaderôs transformation begins with spiritual renewal through prayer, renewed 

devotion, waiting, and discerning. The leader must experience God in authentic moments 

in His presence while reading Scripture, praying, practicing solitude, fasting, 

contemplation, intercession, and meditation. Brian McLaren says the church needs 

ñleadership by personal authenticity é [from leaders who] look at the tasks and qualities 

demanded.ò42 Personal spiritual renewal remains the key to creating a new lifecycle. 

Transformation in the pastor leads to church transformation, which empowers the pastor 

to lead the congregation to spiritual health and vitality. Fresh experiences, new 

encounters, and a spiritual renewing of oneôs calling comes through these divine 

encounters with the living God. Learning to replenish spiritually is a necessity. 

Revitalization also requires strong visionary leadership. A pastor who can turn 

around a church learns to ñmake the right decisions for the right reasons. They're able to 

design a plan for the comeback that makes sense and the people will accept.ò43 The 

challenge, however, is that few churches have this type of strong visionary leadership. 

Malphurs and Penfold claim there is ñnot necessarily a lack of leaders. Churches are 

                                                 
42 Brain D. McLaren, The Church on the Other Side: Doing Ministry in the Postmodern Matrix 

(Grand Rapids, MI: Zondervan, 2000), 14. 

43 Barna, Turn-around, 114-115. 
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rarely developing visionary leaders.ò44 Visionary leaders understand the biblical nature, 

tasks, and responsibilities of leadership, and the need for constant intentional focus on the 

mission of Christ. Visionary leadership develops in churches, training programs, 

seminars and conferences, seminaries and Bible schools, and through mentorship and 

coaching. Pastors need a development plan that addresses key areas: character, 

personality, calling, abilities, knowledge, emotional intelligence, skills, and roles.  

Wayne and Sherry Lee of Church Life Resources have developed a useful 

diagram for understanding the process of developing strong leaders. They identify three 

main components of strong leadership: personhood, roles, and execution. The first 

component, personhood, addresses the development of a leaderôs personal and spiritual 

life. Personhood stresses the importance of character, personality, calling, passion, 

mission, and vision. The second component, roles, addresses the functions and 

responsibilities of leadership. Roles include providing visionary leadership, supplying 

spiritual leadership and communication, being the spiritual community developer and 

caregiver, directing ministry and discipleship, overseeing outreach, and managing 

resources. The third component, execution of leadership, requires the ability to discern 

urgencies and realities, formulate teams and strategies, empower team implementation, 

and recognize the transformational activity of God.45 

Undergirding these three main components are strong personal and spiritual 

formation, the continual pursuit of knowledge, healthy practice, and accountability with 
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mentors to provide continual reflection, along with God-given anointing, authority and 

influence. Finally, all of these characteristics, roles, and components must remain 

continually informed by an acute awareness of personal and spiritual weaknesses, the 

dark side of leadership.46 

Visionary leaders also understand the need for clear and compelling vision in 

transformation and revitalization. They do this by ñunderstanding what vision is, why we 

need it, when to share it, how to paint the picture, how to persuade, counting the cost, and 

keeping the vision before the people.ò47 Thom Rainer and Eric Geiger define leadership 

as helping ñplace people in the pathway of Godôs transforming power. To design a 

process that partners with the transformation process revealed in Scripture.ò48 Pastors 

returning to Godôs process for making disciples ñhave designed a ministry process that 

puts people in the place for God to transform them.ò49 Visionary pastors have the ability 

to see what God wants in a given situation and through a group of people, and are able to 

articulate the necessary course of action to see the vision fulfilled. Mark Rutland asserts 

that the ñturnaround leader is the Chief Culture Officer in an organization, é [the person 

who will] create a vision and communicate that vision at every opportunity to every 

person who will stand still or walk slow.ò50  

                                                 
46 Ibid. 
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The missional thrust of the Church comes as God releases the impulses of divine 

mission and vision to His body. God charges pastors with facilitating the mission of 

Christ through the church while vision is a statement of what God will do. Rutland 

describes how vision takes root in the heart of Godôs people: 

When leaders first can see possibilities for the future, they are like everyone 

elseðdreaming of a better tomorrow. But somewhere along the line, something 

more happens. God begins to impart faith to the leader. The dream matures and 

becomes more culture. Through prayer, the leader gives God access to the dream 

he holds in his heart. God then speaks to the leader by breathing faith into those 

parts of the dream that reflect God's plan for the local church he leads. This faith 

makes the vision seem real, attainable. To those looking on, the vision seems 

unreachable at first, but when the leader speaks and shares his heart on the matter, 

faith acts like a contagionðothers begin to believe that the impossible is now 

possible.51 

According to George Barna, people want a leader, but will only follow someone they 

deem worthy: ñIn essence, they will refuse to place their trust and future in the hands of 

an alleged leader who does not possess vision.ò52  

The key to revitalization is not just shared vision; it is ñthe connection between 

the dream, its proclamation, and making the dream the driving force of everything that is 

done.ò53 Transformational leaders learn to discern the divine impulses of that which is to 

be activated in the local church. God speaks, and Pentecostal leaders must understand and 

communicate His divine message to the church.  
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Malphurs and Penfold have found, however, that many pastors lack the ability to 

articulate a vision for the church. They have not been trained to see the dream, save the 

dream, or share the dream; they remain ñbricklayers rather than architects.ò54 The leader 

must consistently reinforce the vision for the people, making it easier to remember and 

live it, by ñcontinually reminding them in creative, appealing and meaningful ways.ò55  

John Kotter, in his classic work, Leading Change, stresses that leaders must 

communicate vision in order to see transformation: ñThe people will not make sacrifices, 

even if they are unhappy with the status quo, unless they think the potential benefits of 

change are attractive and unless they really believe that a transformation is possible.ò56 

Rutland reinforces this point: ñThe vision gets fractured, scattered, and twisted as it goes 

down through the ranks. It loses power and focus. You have to gather all those pieces up 

and speak them again with fresh energy. Speak the vision with enthusiasm and vitality 

every time, as if itôs the most fascinating thing youôve ever said.ò57 Rutland, having led 

several turnaround organizations, understands how vision sticks and what it takes to 

create renewed momentum. 

The revitalization of a local church requires focus and commitment of leaders 

who serve as agents of change and transformation. ñIf a church is to capture the heart of 
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its community, Christ must first capture the heart of the pastor. Revitalization leaders live 

the mission.ò58 This transformation always begins with the pastor. 

Transformation of the Spiritual Life 

of the Congregation 

Balanced spiritual vitality thrusts a congregation into its mission and vision. 

Revitalization primarily remains a spiritual issue, and it occurs when the body of Christ 

engages in activities that bring them into an awareness of the presence of God. Churches 

create a new lifecycle by prioritizing the spiritual life of the congregation through 

emphasizing spiritual disciplines such as prayer, fasting, corporate worship, and private 

devotions. Richard Foster categorizes spiritual disciplines into 1) the inward disciplines, 

which include meditation, prayer, fasting, and study, 2) the outward disciplines of 

simplicity, solitude, submission, and service, and 3) the corporate disciplines of 

confession, worship, guidance, and celebration.59 Practicing these disciplines both 

individually and corporately maximizes spirituality within the church. In his research, 

John Larue discovered that 75 percent of revitalized churches reported starting such 

spiritual discipline initiatives in their congregations.60  

Churches that revitalize by creating new lifecycles understand that the spiritual 

health and life of a congregation remain multi-dimensional; they nurture the people of 

God to experience His presence both privately and corporately. This gives a deep 

awareness of the presence of the Lord and brings a vitality that meets the churchôs needs, 
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enlarges its vision, and enables it to accomplish its God-given mission. These churches 

remain praying churches. Revivals take place when God's people pray and when they 

obey God's Word. The Holy Spirit's presence and power releases through intentional 

prayer: ñThere simply is no more important principle in church growth then prayer. The 

prayers of the early church unleashed the power of God to add thousands to the 

church.ò61 Prayer changes circumstances and releases the supernatural. As leaders 

increase the spiritual fervor of the congregation, ñthe church has an innate ability to 

renew itself spiritually.ò62 

Spiritual renewal begins with the leader through prayer, renewed devotion, 

waiting, and discerning. As the church embraces Godôs call to return to their first love, it 

generates movement and arouses passion to see and know God, to connect oneôs heart 

with the Holy Spiritôs present work in the earth. The believerôs spirituality forms in the 

continuous encounter with God, which comes only through participating in the Christian 

disciplines: ñBiblical spirituality é is concerned with bringing our body and soul into an 

intimate relationship with the heart of God. It is concerned with holiness, which means 

that it relates to every aspect of life, as lived from day to day.ò63  

The leader of revitalization needs to experience renewal before leading others to 

spiritual health and vitality. The pastoral leaders and a sizeable core of lay leaders must 

experience, model, and teach spiritual health before revitalization permeates the 
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congregation. This spiritual renewal gives leaders vision and provides focus, helping 

them develop practical and powerful plans.  

God uses preaching and teaching to bring life change, forming the believer into 

Christ-likeness and inspiring transformation: ñthe best way to revive the church is to 

build a fire in the pulpit.ò64 This ñfire in the pulpitò brings Christ-like convictions (the 

way believers think), Christ-like character (the way they feel), and Christ-like conduct 

(the way they act). Preaching shares the ñauthentic revealed Word of Godò in a way that 

changes lives and prepares Godôs people to build up the body of Christ.65 The goal is to 

lead people to live as doers of the Word, not just hearers. 

This spiritual renewal and revitalization requires a reliance on the Holy Spirit to 

make the planted seed grow: ñFruitful ministry is a remarkable combination of God-

directed human effort converging with the work of the Holy Spirit to manifest the touch 

of God himself é transformation is solely the work of the Holy Spirit.ò66 This spiritual 

empowerment remains one reason churches are able to revitalize and thrive again.67 

According to Rainer and Geiger, church leaders must be designers, not 

programmers: ñChurch leaders who are designers are focused on the end result, the 

overall picture. They are as concerned with what happens between the programs as with 
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the programs themselves.ò68  A challenge for many Pentecostal leaders lies in 

recognizing the true spiritual condition of the church. Without this recognition, they 

cannot develop a transformation process that moves people towards spiritual maturity.  

Transformation of the Spiritual Community 

of the Congregation 

A major characteristic of the body of Christ is spiritual community, often called 

fellowship, care, connection, bonding, brotherly love, or koinonia. Spiritual community 

provides the ñdevelopment of meaningful relationships where every member carries a 

significant sense of belonging.ò69 The spiritual life of a congregation connects people to 

God, while the spiritual community connects people to one another. Spiritual community 

conserves the fruit of evangelism and draws believers to become members of the 

community, where they will receive care and fellowship. Lee and Lee contend that 

belonging to this ñfamily of Godò meets emotional and spiritual needs and allows the 

individual to ñparticipate in the koinonia presence of God.ò70 This belonging offers not 

only the presence of God as ñreal and wonderful,ò but it also ñsurrounds, envelops, and 

acknowledges the individual uniqueness of each personò and ñmakes the body one in 

Christôs love.ò71 
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People come to church for a variety of reasons, but they primarily stay for 

relationships. Growing churches remain highly intentional in designing assimilation 

strategies and systems that start before someone even steps foot in the church. Nelson 

Searcy believes assimilation can transform lives by helping people become mature Christ 

followers.72 He defines this assimilation as ñthe process used to encourage your first-time 

guests to continue coming back until they see and understand Godôs power, accept Jesus 

as their Savior, and commit themselves to the local church through membership.ò73 These 

meaningful relationships are essential ñto what it means to be the church. This is a God 

ordained gathering of people that is so strong that even óthe gates of hell will not 

overcome it.ôò74 

Genuine caring best takes place in small groups, ñthe engine in each local church 

that propels its growth.ò75 When people see and experience a care-giving environment, 

their lives change, impacting their friendship network. Everyone needs a relational 

network of believers; however, the relational network remains critical for new believers. 

Shepherding, the biblical model of caring, involves modelling, nurturing, feeding, and 

protecting.  
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Church members will disengage without consistent care.76 The easiest way to care 

for everyone is to connect each person to a life group, ministry group, serving group, or 

outreach group that provides care by ñextending friendliness, kindness, encouragement, 

comfort, warmth in relationships, practical assistance, companionship, and prayer for 

others.ò77 This kind of pastoral care remains the responsibility of the entire church, not 

just the pastor: ñIf a church relies solely on the pastoral staff to provide care for all 

church members, it will fail. The only practical way to provide care is to give every 

person in the church this responsibility. If everyone is involved in caring for each other, 

there is high probability that the care provided will be good and consistent.ò78  

A church must have a deep commitment to fulfilling the great commandment to 

create a new lifecycle. Congregants will build relational, transforming communities 

where people experience oneness with God and oneness with one another, ñcommunities 

that are so satisfying, so unique, and so compelling that they create thirst in a watching 

world.ò79 As a biblical mandate, spiritual leaders must connect people in community in 

such a way as to ñunwrap Godôs gifts of oneness among his people.ò80 People need 

connection, and churches that revitalize use strategies that help people stay and grow. 
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Getting people to come and visit is one thing, but getting them to stay is another 

challenge altogether. Neither is easy, but both remain necessary.  

Transformation of the Spiritual Formation 

of the Congregation 

In His final words to the disciples Jesus says, ñGo and make disciples of all 

nations baptizing them in the name of the Father, the Son and the Holy Spirit, and 

teaching them to do everything I have commanded youò (Matt. 28:18-20). Churches that 

create new lifecycles develop a system of discipleship, giving prominent attention to the 

growth and maturity of members. This process, often referred to as spiritual formation, 

promotes growth and establishes strength within the members, so the body moves, grows, 

and fulfills the vision and mission of God. The goal or mission of discipleship is to make 

disciplesðteach, train, and equip themðso they in turn can fulfill the Great 

Commission.  

Churches should ensure that each member receives teaching on the key habits of 

discipleship: reading Scripture, prayer, small groups, tithing, witnessing, and other 

disciplines. While numerous topics seem more desirable to learn (e.g. end times, spiritual 

warfare, etc.), believers must first learn the basic disciplines of the Christian life. 

Maturity in Christ occurs through encounters with God, hearing and receiving the Word, 

exercising spiritual gifts, becoming involved in ministry, and evangelizing others. The 

goal of every Christian must be to become like Christ, a goal the church must support. 

Despite this need, Geiger and Rainer have found that most churches ñhave not designed a 
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simple process for discipleship. They have not structured their church around the process 

of spiritual transformation. And they are making little impact.ò81  

Spiritual formation requires an intentional strategy designed around a 

straightforward and strategic process that moves people through the stages of spiritual 

growth. A major barrier to growth in many churches comes from the lack of a simple 

discipleship process. Growing churches not only have a clear discipleship process, they 

ensure the process is streamlined.82 Spiritual leaders who revitalize churches help the 

church understand goals and remain clear about the process.  

Andy Stanley affirms that revitalizing leaders are ñclear about the processò and 

ñare committed to executing it;ò they make sure the ñprocess flows logically,ò is 

ñimplemented in each area of the church,ò and they make sure the church remains 

focused.83 This process yields the power of transformation. Leaders must answer the 

question of where people should go, which clarifies the win for the organization: 

ñRegrettably, many churches are not clear on what a win looks like for them, so they 

donôt know how to go about achieving the win.ò84  

Geiger and Rainer found that 54 percent of vibrant churches intentionally place 

programs to work in conjunction with ministry process, compared to 30 percent of non-

growing churches; however, the ñsequential programming is vital.ò85 Offering a clearly 
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defined next step to the spiritual transformation process proves essential: ñVibrant 

churches are more than twice as likely as the comparison churches to offer a clear next 

step to new believersò86 With regard to implementation, Geiger and Rainer suggest 

beginning with a clearly defined process, choosing one program for each phase, defining 

each program for a specific aspect of the process, and placing the programs in sequential 

order.87 

This process of spiritual formation must begin with new believers learning to 

become a disciple since 70 percent of vibrant churches require classes for new members 

and new believers, but only 38 percent of the comparison churches require these 

classes.88 Commenting on the importance of new member courses in reaching the 

unchurched, Thom Rainer says new member classes lead to a higher retention rate.89 The 

church cannot expect new believers to demonstrate good spiritual habits immediately, but 

they must help them make a commitment to develop habits displayed by the mature in 

Christ.90 This basic level of spiritual formation will lead new believers to make 

commitments to Christ, to spiritual community, to ministry, and to the church and its 

mission.  

The process of discipleship does not end with the initial new believer; instead it 

moves the believer to become a disciple maker through encouraging full devotion to 
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Christ and His Mission. Those who become disciples themselves become disciple 

makers. In John 15:8, Jesus says, ñThis is to my Fatherôs glory, that you bear much fruit, 

showing yourselves to be my disciples.ò Christôs goal of discipleship is fruitfulness. 

Spiritual leaders who create new lifecycles will utilize a process that develops spiritual 

fruit of Christôs own nature (maturity) and the spiritual fruit of ñmaking disciplesò 

(multiplication). This level of discipleship will help individuals grow in their 

relationships with Christ, ministry influence, ministry effectiveness, and in Kingdom 

fruitfulness. 

Releasing Spiritual Gifts in the Congregation 

Churches that create new lifecycles provide opportunities for believers to receive 

and give ministry. Spiritual gifts provide the service and ministry of the church. When 

spiritual gifts operate in the church as intended, they yield edification, growth, and unity 

in the church (Eph. 4:11-16). Churches that revitalize build a strong infrastructure of 

ministries that mobilize the laity to fulfill the mission of the church, led by a combination 

of trained staff and lay leadership teams. In Equipping for Ministry, John Palmer lists 

several basic principles that remain biblically foundational in recognizing the role of laity 

in the church: ñall members of the local church are necessary; there is diversity of 

ministry within the church; there is unity in the church; and members of the church need 

each other.ò91  

Leaders must encourage members to serve, assist them in identifying their gifts, 

equip them for service, and place them in meaningful ministry. Spiritual leaders carry the 
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responsibility to create a system that equips the body of Christ to serve God by serving 

one another with their spiritual gifts. To determine oneôs spiritual gifts, an inventory 

assessment helps match gifts with the ministry: ñWhile spiritual fruit defines what a 

Christian is, revealing the character and nature of Christ within the believer (Galatians 

5:22-23), spiritual gifts determine what a Christian does, revealing the power of Christ 

working through the believer in service to others (1 Peter 4:10-11).ò92  

Christian Schwarz describes this kind of empowering leadership as a process of 

motivating and mobilizing the people, providing them opportunities to discover and 

utilize their unique giftedness and serve in the power of the Holy Spirit 93 Schwarz notes 

that ñwhen Christians serve in their area of giftedness, they generally function less in 

their own strength and more in the power of the Holy Spirit. Thus ordinary people can 

accomplish the extraordinary!ò94 Effective church leaders provide the coaching, 

mentoring, training, and opportunity to develop the gifting and anointing of the people of 

God. Wayne Lee sees ministry as both an art and a science: ñSpiritual leaders build 

ólaboratoriesô for creativity, experimentation, practice, and mistakes.ò95  

One barrier that keeps some churches from growing is an inadequate structure for 

growth. When most of the ministry centers on the pastor, the churchôs growth potential 

remains limited to the number of ministry areas the pastor can oversee. A change has to 
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take place in the role of the pastor for churches to grow effectively and reach their full 

potential, and the people have to step up and use their spiritual gifts.96 Pastors who create 

new lifecycles lead their churches to a renewed attitude for service, a passion to serve, 

and a desire to see the impact of their service. These churches reap the harvest because 

they have harvest workers. As Joel Comiskey notes, ñchurches that have no plan to 

develop leaders have, by default, planned to lose the harvest.ò97 Leaders create 

opportunities for laypeople to release their spiritual gifts. 

James R. Clinton provides valuable insight to help leaders discover and develop 

the gifts of laity.98 He begins with evaluation, exploration, examination, and 

experimentation. He offers a four-step process for developing the spiritual gifts: (1) 

provide new knowledge, (2) model (mentor), (3) offer opportunities for practical use, and 

(4) provide on-going training. 

Ministry is best performed by teams with members working and communicating 

together to reach a common goal. A team approach allows individuals to use their unique 

skills and talents, capitalizing on the strengths and spiritual gifts of each person. When 

team members align their personal goals with the churchôs missional goals, they release a 

powerful anointing. Team ministry requires loyalty, commitment, respect, and trust, 

especially when conflicts and disagreements arise. Effective team ministry will 

incorporate coaching and mentoring, two-way communication, and ongoing 

development. 
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 Transformation of the Missional Effectiveness 

of the Congregation 

As part of the great commission, evangelism provides the process through which 

new believers are won to Christ. In order for a church to fulfill its purpose, it must reach 

people not actively following Christ and help them start doing so. Creating a new 

lifecycle requires a renewed commitment to reach and serve the community. This type of 

outreach remains service-oriented and is frequently called missional service. Serving the 

community through social action projects, working in partnership with local public 

schools, and other such activities provide the means for reaching the community. 

McIntosh notes the importance of this outward focus: ñWhen leadership focuses from 

those already in the church to those in the community, the church is revitalized and the 

people in the church experience spiritual growth.ò99 The mindset of the congregation 

shifts from the internal to the external. The church becomes visual and engages the 

community outside the walls of the church, believing the church exists for this reason. 

McNeal helps contemporary leaders understand how this shift in thinking redesigns the 

target of ministry: ñInternally focused churchesò use their resources on what benefits 

those already in the church while ñexternally focused ministry leaders é look for ways to 

serve the communities where they are located.ò 100 This shift in focus releases 

excitement, energy, and life within the church and its people. 

Revitalizing pastors help their congregations embrace missional living as a way of 

life. When this happens, evangelism becomes a process more than an event, and churches 
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embrace incarnational ministry, just as the Early Church did as they were entrenched in 

their communities. Like the Early Church, the revitalizing church must focus on living, 

demonstrating, and offering biblical community to a lost world. Stetzer calls this 

ñincarnational living,ò the way to live the mandate of Christ in oneôs context of life.101  

Wayne Lee uses the term ñJerusalem Harvest.ò102  

In contrast, the traditional church emphasizes reaching people through church 

outreach efforts and then assimilating them into the church. The missional church, 

however, sees itself as a Kingdom agent deployed in its everyday, natural setting. 

McNeal says that ñthe missional church views the church's position in society as one 

where God has his peopleðhis missionariesðdeployed across all domains of culture. 

After all, since the mission is redemptive and the world is Godôs target, does it make 

sense that he would take this approach?ò103 This shift in philosophy turns members into 

missionaries, as a ñgenuine mission impulse is a sending one rather than a fractional 

one.ò104 The church does not merely house the missions program or send missionaries 

into the world; it exists as the missions program of God: ñThe existence of the church is 

the embodiment of Christ's mission.ò105 As missionaries study their cultures to be 

relevant, so does the missional believer work to build bridges for the sake of gaining an 

opportunity to share the message of salvation.  
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A missional church evaluates its effectiveness differently than how most others 

measure it. Leaders of missional churches, those creating new lifecycles, acknowledge 

their responsibility for fulfilling the missionary purpose of the local church. McNeal 

describes them as ñvisionaries who are energized by a vision of the preferred future, not 

just informed by denominational program with the latest methodological book.ò106 He 

describes them as ñentrepreneurial,ò taking calculated risks to create markets for the 

gospel, and ñapostolicò with a genuine spirituality, ones who have the ability to develop 

ñgreat teamsò with the core value of ñcultural relevance.ò107 Revitalization pastors 

employ these powerful approaches: they are entrepreneurial, apostolic, spiritual, team 

oriented, and culturally relevant. 

Pastors of revitalization learn to engage the whole church and lead them in 

embracing the mandate for evangelism. They remain more intentional in their 

evangelistic efforts, and they prepare for outreach with prayer and training. For a church 

to create a new lifecycle, it must regain a passion for evangelism and a passion for the 

lost. 

Transformation of the Management/ 

Structure of the Congregation 

The creation of new lifecycles involves many management and structural realities 

that include decision-making, finances, facilities, and personnel. Each of these can impact 

the churchôs mission. Management systems of the local church aim toward efficiency, 

giving priority to quality: ñThe first step in leading a turnaround in an organization is 
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simply to take a good long look at the stark realitiesðand then to communicate those 

realities to everyone involved in a way that avoids panic.ò108 This involves leadership 

decisions and management execution. Effective turnaround requires the successful 

management of tensions and seeks to solve problems.  

Revitalizing the churchôs structure must begin with decision-making. The local 

church needs a process of decision-making to ensure sound and wise decisions, manage 

potential conflicts, and initiate needed change. Rainer and Geiger call for a simple and 

crystal-clear structure.109 Leaders that develop such structures will ñknow their churchôs 

process and are able to articulate it to others with conviction. They are able to do so 

because they own the process.ò110 The best process for todayôs church is both streamlined 

and participative. In this kind of environment, the church can make quality decisions, 

which will lead to greater satisfaction among members. It will solve problems before they 

escalate to a crisis, which prevents disengagement by members. A sound decision-

making process also helps in the strategic planning of the church, which is ñthe process of 

thinking and acting.ò111 The emphasis here should center on enabling leaders to discover 

and rediscover the God-given mission and strategy.  

Without a commitment to embracing biblical values that lead to revitalization and 

new lifecycles, an unhealthy culture within the church will impede its growth and will 
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fail any strategic plans put into place since ñculture eats strategy for lunch.ò112 Samuel 

Chand extensively covers the importance and impact of principles upon organizational 

culture. He believes that culture remains the most important factor in any organization, 

but it typically goes unnoticed, unspoken, and unexamined; yet it determines how people 

respond to vision and leadership.113 At the same time, culture most often surfaces and is 

addressed through negative experiences. It remains hard to change, but change results in 

multiplied benefits.114  

Learning to navigate the terrain of revitalization requires leaders to develop the art 

of decision-making, which is the skill of flexibility, according to Rutland. He says leaders 

must be willing to ñmove and respond according to changing circumstances.ò115 This 

skill is not easily developed and is best accomplished with mentors helping the individual 

to process the change. Pastors leading change will face resistance from those who desire 

to protect the status quo, and often these individuals hold the power positions of the 

church. Wayne Lee has developed a problem-solving process that assists leaders with 

making decisions. Following his sequential process will help leaders avoid a breakdown 

in cooperation. The process involves isolating the issue or issues, identifying the 

participants, gathering and analyzing essential related information, determining possible 

options, changes, and risks, securing action agreements, and testing, implementing, and 
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communicating the decisions made.116 This process helps churches that must make many 

difficult decisions during revitalization. 

The church with limited resources will not be able to continue doing church as it 

has been doing it. Stetzerôs research shows that churches that make a comeback and 

revitalize often required a change in their facilities to help facilitate the growth, which 

ñincluded remodeling facilities, building children and youth facilities, but also included 

marketing.ò117 A new building brings excitement and growth to the church. People see 

the vision for the new building and what the church is trying to accomplish and they want 

to be a part of it. However, ñbuild it and they will comeò will not bring transformation by 

itself. Beautiful facilities do not replace an unhealthy culture. While church facilities do 

not raise the satisfaction level of the church or community, they do tend to lower 

dissatisfaction.118 The best guide is to let the vision determine the facilities. As the church 

catches, embraces, and fulfills the vision, Godôs resources will follow. 

The financial system of the church provides the resources to maintain adequate 

personnel, ministry programs, and facilities. Lee asserts that ñfinancial resources must 

convert into the fuel required to maintain the health and growth of the church.ò119 Pastors 

creating new lifecycles will need sufficient financial resources to stimulate and maintain 
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growth. The development of good principles and processes will enable the church to 

properly cultivate and manage financial resources. 

Creating New Lifecycles: Leading the 

Transformational Process 

Leading a church to create a new lifecycle takes skills and the art of leadership. 

McIntosh has identified the various leadership styles needed for the different stages of 

congregational development.120 They include the following five styles: (1) the Catalyzer, 

who is needed in the emerging stage of the congregation, has the ability to bring 

something into being that did not formerly exist; (2) the Organizer, needed in the growing 

stage of the congregation, has the ability to bring together that which is disorderly 

because of growth; (3) the Operator, needed in the consolidating stage, has the ability to 

manage the organization when it is stable; (4) the Reorganizer, needed as the church 

enters the declining stage, has similar skills as the Organizer but with the added ability to 

work with a declining church by keeping long-term members happy while building new 

vision and strategy; and (5) the Super-Reorganizer, needed as a church is in the dying 

stage, has the ability to bring about radical changes that result in the rebirth of the 

congregation. These five styles of leadership are crucial at different phases of 

revitalization and renewal. A style that works at one phase does not always work at a 

different phase of growth and development. Learning the appropriate styles to use at 

certain phases encompasses the art of leadership. 
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Re-Creating Growth Points 

For a church to create a new lifecycle, an interruption must occur. A churchôs 

current developmental stage determines the level of difficulty that exists in creating 

momentum and a new lifecycle. McIntosh calls the re-creating point of a lifecycle 

ñchoice points.ò121 Churches must choose between life and death because at the ñpoint of 

transition between stages in the life cycle there is an opportune time for the church to 

decide to move forward and birth a new cycle of life and vitality or stay on the pathway 

to plateau and eventual decline and death.ò122 During these choices, churches must 

remain cognizant of the preferred future, which is very difficult when all is going well in 

the church. Ideally, churches determine ñchoice pointsò before decline occurs. It is in 

these moments that leaders identify new vision, opportunities, and structures for the 

church: ñChurches that have an effective and fruitful ministry for many years actually go 

through several cycles of birth, growth, and renewal. At each peak of the growth cycle, 

the church leaders face another choice point.ò123 For continuous renewal and growth, it 

remains critical for leaders to recognize choice points and lead the church to a new 

growth point, when a congregation experiences ñmaximum ministry é both inside 

(spiritual growth) and outside (spiritual birth). Whenever a church finds itself in the 

balanced position of seeing a significant number of new people coming to faith in Christ 

and believers already in the church growing in their spiritual lives, it is at its growth 

                                                 
121 Ibid., 99. 

122 Ibid. 
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point.ò124 Pastors that learn to keep the church at its growth point will see the church 

enjoy its greatest level of joy, excitement, and energy. Returning a church to its growth 

point is also the point when a new lifecycle begins.  The art of leadership consists of 

walking through this change process. 

The Change Process 

In the human lifecycle, decline remains inevitable. No matter how much a person 

exercises, eats healthy food, and visits the doctor, physical decline eventually sets in, 

leading to death. In organizations, lifecycle decline is not certain, only probable. 

Organizations of any kind have the potential for renewed growth and vitality. With 70 

percent of American churches stagnant or slipping into decline, established churches 

must find ways to stay focused and effective.125 While the process remains difficult, some 

churches can reverse the decline by creating new lifecycles. Values must guide the new 

lifecycle in creating the program and ministry, fostering behaviors that reflect those 

values, and cultivating leaders to guide the entire process.  

When it comes to creating new lifecycles and leading necessary change, Andy 

Stanley emphasizes the need to ask the right questions: ñAsking the right questions (and 

asking them over and over) will ensure that the vision of your church remains paramount 

while your programming remains subservient.ò126 Questions that give clear definition to 

vision, values, strengths, and weaknesses will help define the needed implementation 

                                                 
124 Ibid, 197. 

125 Stetzer and Dobson, 27. 

126 Andy Stanley, Deep & Wide: Creating Churches Unchurched People Love to Attend (Grand 

Rapids, MI: Zondervan, 2012), 302-306, Kindle. 
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strategies and systems. The implementation of a change process provides the crucial 

component needed to bring about a new lifecycle in the church. Michael A. Beitler brings 

clarity to the process of change: ñChange is a process that follows a relatively predictable 

pattern.ò127 Unfortunately, few have experience or training in how to bring about the 

change process.  

Many church growth models utilize components from business and organizational 

literature, but John Kotterôs eight-stage change process serves as a particularly useful 

classic: 

1. Establish a sense of urgency. 

2. Create a guiding coalition. 

3. Develop vision and strategy for the specific change. 

4. Communicate the change vision and strategic plan. 

5. Empower employees for action. 

6. Generate short-term wins. 

7. Consolidate gains and produce more change. 
8. Anchor the new changes in the culture.128 

 

In addition, one of the more recent church revitalization models comes from Malphurs 

and Penfold, who encourage pastors to ñpursue a process that results in a model.ò129 They 

suggest three stagesðthe preparation for re-envisioning a church, the process for re-

envisioning a church, and the practice of re-envisioning a church.130 These three stages 

                                                 
127 Michael A. Beitler, Strategic Organizational Change: A Practitionerôs Guide for Managers 

and Consultants, 3rd ed. (Greensboro, NC: Practitioner Press International, 2013), 39. 

128 Kotter, 22. 

129 Malphurs and Penfold, 207. 

130 Ibid. 
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serve as a guide to leading and developing the processes for organizational change in the 

local church.  

The Preparation for Re-Envisioning a Church 

The first stage of Malphursôs and Penfoldôs model, the preparation stage, prepares 

for the re-envisioning process using seven steps (see Table 1). Without preparation, the 

effort will l ikely fail.  

Table 1: The Preparation for Re-Envisioning a Church 

STEP 1 GAIN SUPPORT 

STEP 2 DRAFT A STRATEGIC LEADERSHIP 

TEAM 

STEP 3 COMMUNICATE CONSTANTLY 

STEP 4 EMBRACE A THEOLOGY OF CHANGE 

STEP 5 CONDUCT A CHURCH ANALYSIS 

STEP 6 RECRUIT A COACH OR MENTOR 

STEP 7 LAY A SPIRITUAL FOUNDATION 

 

Gaining support and communicating change enables others to adopt the vision 

and plan. Creating a sense of urgency builds motivation and momentum. Leaders are 

charged with challenging the status quo. This process remains necessary for re-formation 

and transitioning Godôs people to alignment with Godôs purposes.131 Kotterôs model 

                                                 
131 Erwin Raphael McManus, An Unstoppable Force: Daring to Become the Church God Had in 

Mind (Orange, CA: Group Publishing, 2001), 23. 
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begins by establishing a sense of urgency: ñWith urgency low, itôs difficult to put 

together a group with enough power and credibility to guide the effort or to convince key 

individuals to spend the time necessary to create and communicate a change vision.ò132 

Without a sense of urgency, people will drift toward complacency without knowing an 

issue exists. Thus, the downward slope toward death begins. Revitalization begins with 

leaders confronting a complacent culture with a sense of urgency that calls for a renewed 

commitment to the mission of Christ. If those in empowered positions do not support the 

process, change will not occur. The change leader should not proceed forward with the 

vision until key leaders and others in power give their support; otherwise, much time, 

energy, and money will go to waste.  

This guiding coalition includes key leaders who know the church and have favor 

with the congregation: ñWhen congregants know that their leaders are on the team, they 

recognize the other leaders besides the pastor are a part of the process. This encourages 

them to be supportive of the team and its work.ò133 Kotter recommends pulling together a 

team that possesses four characteristics: first, they must have position power. It is 

important that the leader include enough board members and key leaders on the guiding 

team so progress cannot be easily blocked. Second, leaders must find people with 

expertise in the various systems of the organization. Third, leaders must build a credible 

team so the entire constituency takes seriously the plans and vision. Fourth, the leader 

must find other proven leaders to help bring about the change process.134 A guiding 

                                                 
132 Kotter, 37. 

133 Ibid. 

134 Kotter, 58. 
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coalition remains important. The greater the change to the culture of the church, the more 

the team needs people of substantial influence.  

Another important step in this stage involves communicating the mission to 

everyone in the organization. It is easy to falsely assume everyone has bought into the 

vision. Communication builds trust; without trust, a leader cannot lead. Communicating 

the vision requires solid statements, metaphors, media, visuals, and slogans. Clear 

direction is charted through clear communication. This will include both written and 

spoken communication. The success of implementation depends on clear communication. 

The Process for Re-Envisioning a Church 

Stage two begins the re-envisioning process. Malphurs and Penfold focus on five 

biblical core values (worship, fellowship, biblical instruction, evangelism, and service) 

that enable a church to re-envision itself. They have a four step process to help a local 

church define and develop its specific vision and strategy (see Table 2).  

Table 2: The Process for Re-Envisioning a Church 

STEP 1 DEVELOP THE CHURCHôS BIBLICAL 

MISSION 

STEP 2 DISCOVER THE CHURCHôS CORE 

VALUES 

STEP 3 DEVELOP THE CHURCHôS VISION 

STEP 4 DESIGN THE CHURCHôS STRATEGY 

 

This process of re-envisioning is best done in a collaborative environment that includes 

the pastors, board, staff, and congregation.  
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The Practice of Re-Envisioning a Church 

Stage three involves the practice of re-envisioning a church, which requires 

evaluation and implementation. This stage consists of five core concepts: ñreaching the 

community, making disciples, building a team, analyzing the setting, and raising the 

finances.ò135 These five concepts enable the church to fulfill its mission. 

Kotter describes three steps necessary for the practice of re-envisioning: (1) 

generate short-term wins, (2) consolidate gains and produce more change, and (3) anchor 

the new change in the culture.136 Concerning short-term wins, Rutland notes that ñnothing 

is more important to a turnaround than rolling up small, quick victories that build positive 

momentum and give everybody the feeling that things are indeed looking up. That change 

in attitude lays the foundation for bigger victories later on.ò137 Leaders cannot ignore this 

step when attempting to change culture. Celebrating short-term wins builds credibility 

throughout the process. When celebrating short-term wins, Kotter asserts that the wins 

must be visible, unambiguous, and clearly relate to the change agent: ñThe more cynics 

and resisters, the more important are short-term wins.ò138 The key is to generate 

momentum while bringing about change. 

                                                 
135 Ibid., 211. 

136 Kotter, 22. 

137 Rutland, 153. 

138 Kotter, 125, 127. 
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Once leaders make organizational changes, they must make those changes part of 

the behavioral norms and shared values of the people.139 Kurt Lewin calls this step 

ñrefreezing.ò140 Table 3 provides important instructions for anchoring change.141 

Table 3: Anchoring Change 

ANCHORING CHANGE RESPONSES 

COME LAST, NOT FIRST MOST ALTERATIONS IN NORMS AND SHARED 

VALUES COME AT THE END OF THE CHANGE 

PROCESS 

DEPENDS ON RESULTS NEW APPROACHES GENERALLY SINK INTO 

CULTURE AFTER IT IS CLEAR THAT THEY WORK 

REQUIRES A LOT OF TALK WITHOUT CLEAR VERBAL COMMUNICATION AND 

SUPPORT, PEOPLE ARE RELUCTANT TO CHANGE 

MAY INVOLVE TURNOVER SOMETIMES, WHEN PEOPLE ARE RESISTANT TO 

CHANGE, THERE MUST BE A CHANGE IN KEY 

PEOPLE 

MAKE DECISIONS ON 

SUCCESSION CRUCIAL 

PROMOTION PROCESSES MUST CHANGE TO BE 

COMPATIBLE WITH THE NEW PRACTICES OR THE 

CULTURE WILL REASSERT ITSELF 

 

Recreating a lifecycle takes time as one walks through the change process. To see the 

reality of a turnaround, pastors must repeatedly articulate the vision, encouraging people 

who oppose change or remain reluctant to change. Resistance can take many forms: 

attacking, avoiding, complaining, and silence. Since change occurs randomly, not 

                                                 
139 Ibid., 154. 

140 Beitler, 48. 

141 Kotter, 165. 
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linearly, learning to manage difficulties and make adjustments constitute a necessary part 

of the implementation process. Revitalization requires constant restructuring to freeze 

new divine urgencies.   

Conclusion 

With 70 to 80 percent of churches in plateau or decline, it remains imperative that 

there exists a vision for church revitalization and a desire to learn the necessary keys to 

creating new lifecycles of growth that remain essential to survival. Many denominations, 

including the Assemblies of God, have placed much focus on visionary church planters 

who can plant spiritually healthy churches, but the Fellowship needs greater focus on the 

revitalization of established churches. Church renewal can occur at any point in a 

churchôs lifecycle; however, ñthe older a church becomes and the later in the lifecycle 

renewal is attempted, the more difficult it is to see true resurgence of growth and 

vitality.ò142 Pastors must understand how to keep a church at its growth point for as long 

as possible or return the church to its growth point. This will enable a new lifecycle to 

begin, ñwhich can last for another twenty-plus years. However, if a church never returns 

to its growth point, it will continue with much less vitality, eventually losing so much 

ministry vigor that it closes its doors or slides into a time of mere survival.ò143 

Established churches facing decline must reignite their passion and refocus on their 

purpose. While the process remains difficult, some churches can reverse the decline by 

creating new lifecycles.  

                                                 
142  McIntosh, Taking Your Church to the Next Level, 198. 
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Pastors must realize that any plateau that lasts ñfor three or more years, are life-

threatening, silent killers.ò144 Therefore, it remains vital that churches keep vigilant. They 

must always watch for plateaus and understand the key elements necessary for 

revitalization. They must become conversant in the process of change that brings about 

new lifecycles. The Fellowship needs a nationwide movement prompted by the Holy 

Spirit that leads to revitalized churches fulfilling their mission in their communities for 

the glory of God, one that powerfully impacts cities and neighborhoods.   

                                                 
144 McIntosh, Thereôs Hope for Your Church, 52-53. 
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CHAPTER 4: DESCRIPTION OF FIELD PROJECT 

This chapter provides the process for creating a new lifecycle in Christian Life 

Center, Fort Lauderdale, Florida (CLC). The four key aspects of the field project 

addressed in this chapter include (1) the preparation of the project, (2) the execution of 

the project, (3) the results of the project, and (4) the projectôs contribution to ministry. 

Preparation of the Project 

Inspiration from this project initially came from classes taken at the Assemblies of 

God Theological Seminary that addressed the crises facing the American Church, 

revealing the need to create a new lifecycle for the aging and declining CLC. This led to a 

comprehensive assessment of CLCôs environment and its leadership, the hiring of three 

consultants to help identify the churchôs strengths, weaknesses, and growth barriers, and 

the development of an eighteen-month comprehensive strategic plan to stop the decline in 

six major areas known as divine urgencies.  

Preparatory Assessments 

The consulting group Church Life Resources (CLR) was engaged for a one-year 

coaching/consulting relationship. The initial consultation began with the Church Life 

Assessment, which showed current strengths and weaknesses of CLC.1  

                                                 
1 See Appendix A, ñ2012 Church Life Function Assessment Composite Score.ò 
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Figure 3: Composite Scores of CLCôs Church Life Function Assessment 

 

 

Additionally, fifteen vital functions received assessment, indicating CLCôs overall 

health.2 See Figure 4 on the following page. 

                                                 
2 Ibid. 
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Figure 4: Fifteen Vital Functions of CLC 

 

The weakest functions were discipleship, assimilation, ministries, care of people, and 

evangelism, which were due to a lack of sufficient leadership and member involvement. 

The strongest functions were preaching, worship, and leadership. A churchôs health 

depends on all six quadrants reaching at least 80 percent marks.3 However, three 

                                                 
3 Wayne and Sherry Lee, The Church Life Model: A Biblical Pattern for the Spirit-Filled Church 

(Lake Mary, FL: Creation House, 2011), 87. 
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quadrants scored under 80 percent, and ñhealth in one area cannot compensate for a lack 

of health in another.ò4 Health simultaneously requires all six quadrants. 

An intensive demographic study was then conducted to provide a clear analysis of 

the congregation. Using the program Survey Monkey, questions assessed the vitality of 

the congregation in each missional value of the church, sorted by age, gender, ethnicity, 

commitment level, etc. This assisted in developing strategies by departments and 

corporate missional values. 

Consultations and Coaching  

The initial onsite consultation with CLRôs Dr. Wayne Lee and Mike Harper took 

place in February 2012. They met with five groups of leaders, approximately fifteen to 

twenty people in each group, for one hour per group, representing different areas of 

ministry: leadership (board), spiritual life (music, prayer), spiritual community (life 

groups, care), discipleship and ministries (men, women, youth, children), and 

outreach/public relations. Then they observed Sunday worship services from all aspects: 

parking lot, childrenôs ministry, music, preaching, Sunday school classes, greeters, 

ushers, etc. CLR then debriefed all who had participated in the group sessions and 

provided fifteen observations:  

1. There are not enough leaders for the present or next level of the church. 

CLC needs one leader for every ten congregants. Only about 50 percent of 

those necessary are in place. Also, no leadership development plan exists or 

job descriptions are in place for leaders. 

 

2. No vision/mission plan exists to lift CLC to the next level. 

 

                                                 
4 Ibid.  
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3. No individual, accountable, devotional plan exists for the core of CLC. Not 

enough passionate prayer exists with present core of leaders to lift CLC to 

the next level and receive Godôs present directives for His church. 

 

4. The first service time could be moved to 9:00 or 9:30 a.m. to include more 

families in public worship. The prime Sunday morning time is taken by 

Sunday school. A more varied and liberal worship style may be necessary. 

One gets the sense that a spiritual explosion is about to take place. Finding 

ways to release it will be the challenge. 

 

5. Not sufficient healing and prayer teams available. Spirit baptisms seem to be 

very low. Salvation retention rate is about 5 percent of those receiving 

Christ annually. 

 

6. With attrition in the South Florida area as high as 15 to 25 percent, only new 

guests are replacing attrition. The hospitality team needs a retraining process 

for the new pastoral leadership. New software needs to solve the follow-up 

and sponsorship phases of assimilation. 

 

7. Small units including life groups and Sunday school classes have no trained 

caregivers to express care twice a month to members of their groups. 

Specialized care teams for funerals, wedding, etc., will need to emerge. 

 

8. Allowing the new life groups to meet on Sunday evenings is greatly needed. 

No district zones or organizational methodologies exist. 

 

9. Christôs gifts within individuals have been left unidentified, undeveloped, 

and unused for 85 to 95 percent of the congregation. The church now needs 

750 individuals in the work force. Specialized ministries such as women, 

men, singles, young marrieds, young adults, and seniors are trying to emerge 

as congregational groups. 

 

10. No specific pattern for discipleship.  

 

11. No identified receptive group upon which to focus evangelism. No plan to 

attract, win, and retrain potential prospects. An imbalance exists between 

foreign/home missions and evangelism. 

 

12. Minimal use of external PR. Most public relations are internal. 

 

13. The unaligned process, structure, and staff is impeding the church from 

advancing. The organization is too flat to advance. Management is too 

restrictive. 

 

14. Present funds are inadequate to lift the church to the next level. 
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15. The internal facilities, especially in the childrenôs area and foyer have no 
WOW factor. The outside and inside signage remains weak and carries no 

ñPOP.ò The parking in the second service is 99 percent full.  

 

Following this consultation, CLR provided leaders a written evaluation with strengths, 

weakness, values, goals and necessary steps to address the observations.5  

A second consultant, Dick Hardy from the Hardy Group, came in the first year to 

conduct a leadership retreat and onsite assessment. He observed that CLC must not lose 

its entrepreneurial spirit while developing an executive leadership team. He 

recommended the bifurcated approach to relational connection and discipleship (life 

groups and growth groups). His recommendations reinforced the direction that CLC was 

taking to advance strategic goals.6 

CLRôs Mike Harper made two onsite visits to help train and implement the new 

vision and strategy with a focus on several points from the fifteen observations given by 

Dr. Lee. Trainings included a variety of formats, such as one-on-one meetings, pastoral 

team meetings, and group leader trainings. Topics included how to lead passionate core 

prayer, build creative team structure, develop a care system, develop vision teams, and 

develop divine urgencies within each pastorôs departments. Dr. Lee coached me monthly 

on how to formulate thoughts, ideas, and process transition decisions. We focused on 

vision development, launching a Saturday evening service, identifying CLCôs Jerusalem 

                                                 
5 See Appendix B, ñICC from Church Life Resources.ò 

6 See Appendix C, ñDick Hardy Evaluation.ò 
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Harvest,7 leadership development, administration and management, and preparation for 

the pastors/board vision retreat.  

Development of Comprehensive Plan 

CLC developed a comprehensive and strategic plan out of the assessments, 

consultation, coaching, and prayer.8 The plan addressed the immediate need to break 

restricting behaviors and hindrances, and outlined necessary steps for renewing health 

and growth in the church. This strategic plan guided the environmental change needed to 

transition the leadership culture for the transformational journey ahead. During the 

implementation of the plan, CLC developed the Encounter Retreat and School of 

Discipleship to train and inspire congregants in vision, spiritual growth, ministry training, 

methodology, leadership, and care. Preparation of this project centered on the 

development of a transformational process for CLC that would address six divine 

urgencies. This included the construction of the materials for the Encounter Retreat and 

School of Discipleship course, and pretests and posttests for evaluation of the 

effectiveness of the process.  

Execution of the Project 

Out of the observations made during the preparation phase, CLC implemented 

goals in six missional categories, or divine urgencies, as it sought to create a new 

                                                 
7 Jerusalem Harvest is reaching those that are in the South Florida area and are those that are in 

relational connecting with members of the CLC congregation. 

8 See Appendix D, ñ18-month Comprehensive Strategic Plan.ò 
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lifecycle: leadership development, passionate spirituality, authentic community, 

discipleship and equipping of laity, outreach/evangelism, and management.  

The Divine Urgency of Leadership Development 

Creating change in an organization requires a guiding coalition. CLCôs coalition 

included the pastoral team, staff, and board of deacons. The coalition worked to build a 

cohesive team around a common vision. This began with me as the new senior pastor. I 

needed to build relationships, trust, unity, and vision with the other pastors, ministry staff, 

board, and lay leaders. I utilized numerous breakfast and lunch appointments, weekly 

pastor and staff team meetings, monthly board meetings, and regular all church 

leadership meetings to accomplish this.  

Second, the pastors and board members read and studied together several books: 

The Speed of Trust, Five Dysfunctions of a Team, The Master Plan of Evangelism, The 

Advantage, and The 360 Degree Leader and completed numerous video teachings that 

enabled deeper discussion of how to implement the new vision.  

Third, CLC developed a simple and clear vision that embraces the ethnic diversity 

of the congregation and motivates the church to fulfill its mission. With Wayne and 

Sherry Lee, we held a vision retreat in June of 2012 for two days with all pastors, board, 

and spouses. Topics included the layering of Pentecostalism, church life model, 

transformational bridge graphic, team formation, MBTI personality types, vision, values 

assessment, and conflict resolution. The retreat yielded a biblical schema of church health 

and vitality, which was adapted from CLRôs Church Life Model.9  

                                                 
9 Appendix E, ñCLC Vision Graphic.ò 
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The retreat also outlined a mission statement that continued to be developed with 

the pastoral staff over a period of four to six weeks, which ultimately became 

ñExperiencing God, Connecting Together, Growing and Serving, and Impacting Our 

World.ò A prayer was also written that was used to conclude worship services each week: 

ñFather, help us to be the people and the church you have called us to be. A people that 

always build up, and never tear down, who always encourage and never discourage. A 

people and a church who take a message of hope everywhere we go, to everyone we 

meet. In Jesusôs name, Amen.ò We developed a short personal mission slogan too: 

ñmessengers of hope.ò Logos, bulletins, the website, social media, video announcements, 

and all print materials began reflecting the new vision. 

Fourth, there were not enough leaders for the current size or next level of the 

church.  When arriving to CLC, we had approximately seventy-five leaders for a church 

that was averaging around 1,750 each weekend. To advance to our next level of 2500, we 

needed to develop an additional 175 leaders serving in ministry. To address this problem, 

a leadership development pipeline was put into place that would include a spiritual 

retreat, a discipleship course, and leadership coaching. 

The Divine Urgency of Spiritual Life 

CLCôs spiritual life needed stronger emphasis to lift the churchôs spiritual passion 

in several areas. CLC needed individuals to renew their personal relationship with the 

Lord, especially in the area of private devotions. Church leaders also felt that the church 

needed greater emphasis on the presence of God and freedom of the Spirit during 

weekend services. Services had grown too restrictive and structured, with little flexibility 
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for a move of the Holy Spirit. Few opportunities existed for congregants to experience 

the presence or gifts of the Spirit, and few were being baptized in the Spirit.  

In response to these issues, we designed the Encounter Retreat, a three-day 

weekend spiritual retreat held at a local retreat center to give extended times for prayer 

and the seeking of the Holy Spirit. We scheduled revival and renewal nights and invited 

speakers gifted with seeking the Holy Spirit and altar calls. We held prayer vigils several 

times a year, two of which were all-night services with close to seven hundred in 

attendance. In addition, my wife, Candi, took the role of pastor of spiritual life to oversee 

Encounter Retreat and the new prayer ministries Healing Point and Gate Keepers. 

CLCôs spiritual life also lacked core prayer meetings. In response, my pastoral 

team, ministry staff, and I began incorporating thirty minutes of prayer in our weekly 

staff meetings. We also changed the format of Wednesday evening services to include 

times of intense Pentecostal prayer. These prayer times focused on remaining prophetic, 

God-centered, and learning to discern Godôs agenda for His people. 

CLC also needed to change the worship style and church service times due to 

overcrowded parking during the 11:00 a.m. service, which limited growth. CLC added a 

third service to alleviate parking. This afforded an opportunity to change service times 

and worship styles in the different services. We added margin in service programming to 

facilitate the supernatural moments for the release of Godôs grace.  

Finally, we chose a theme for the year: imagine more, which became a vision 

campaign accompanied with comprehensive marketing, including banners, bulletins, 

invite cards, website development, and social media blasts. The campaign featured a 

twenty-one-day prayer and fasting focus, including four weeks of devotional guides to 
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accompany a sermon series on the state of the church. During the yearlong theme, we 

offered life groups and volunteer opportunities for the congregation, who responded with 

overwhelming participation. Additionally, I preached a sermon series around each aspect 

of CLCôs vision with simultaneous emphasis placed throughout the spiritual community 

of the congregation. 

The Divine Urgency of Spiritual Community 

Of all the issues found during the initial assessment, one deficit in particular 

needed urgent changeðauthentic relational connections. When I first came to CLC, the 

church offered twenty-three life groups, small groups of ten to twenty congregants who 

met in various homes. Nearly everyone to whom I spoke was starved for friendship and 

relationships. In response, we decided to multiply life groups, but we needed to train new 

leaders for these groups. As a result, we developed the School of Discipleship to train 

group leaders, which eventually enabled us to add sixty-four more groups for a total of 

eighty-seven groups.   

The consultations described the CLC assimilation process as ineffective; this vital 

function ñis the process of connecting a person or family to the local church; it involves 

incorporating new people into the life of the local assembly. The assimilation process 

helps the church to preserve the fruits gained from evangelism.ò10 To strengthen this 

system, CLC implemented several changes. First, we hired a new staff pastor to oversee 

assimilation and ministry connection. This pastor developed an assimilation strategy and 

formed the Red Carpet Team, which developed graphics, trained recruited volunteers, 

                                                 
10 Lee, section 6, page 1. 
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and researched, purchased, and implemented a new software system, Church Community 

Builder, to track and contact large numbers of new congregants.11 We implemented new 

systems for visitors, new converts, membership, and baptisms. The assimilation system 

was designed to ñstart the minute someone drives into the parking lot, steps foot in the 

church, or before.ò12  

Improving authentic relational connection meant we also needed to strengthen 

congregant care, or biblical shepherding, within the church. This included improving 

comfort, prayer, encouragement, and ministering to special needs that arise. To meet the 

vast amount of needs in our large church, we gave specialized training to life group 

leaders, so they could better meet the needs of their group members. We also created 

Healing Point, which gives specialized and intentional prayer for those in physical, 

emotional, financial, or spiritual difficulty.  

The Divine Urgency of Discipleship/Ministry 

Though we had discipleship classes, they lacked systematic spiritual, ministry, 

and leadership formation. No path existed to help direct new believers in their spiritual 

growth, to help members identify and engage in ministry service, or to provide formal 

leadership development. As a result, we focused on strategically implementing a 

discipleship and leadership process. We identified simple steps for developing spiritual 

growth in new guests, new believers, and regular attenders, illustrated in a simple 

                                                 
11 See Appendix F, ñAssimilation Process for Red Carpet Team.ò 

12 Ibid. 
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graphic.13 This led to the development of new courses to accomplish the missional values 

for each group, which included Starting Point, Alpha, Encounter Retreat, and School of 

Discipleship (SOD). As we implemented each of the divine urgencies, the Encounter 

Retreats and SOD began to shift the mindset and culture of CLC, which helped the 

church embrace its missional values and create a new lifecycle.  

The Encounter Retreat 

CLC offers Encounter Retreats from time to time as a part of the ministry of the 

church. The retreat provides a spiritual outing with God, in which one fully experiences 

His presence and is based on this biblical principle: a time of separation and of dying to 

self during a period of three days, as set forth in Hosea 6:1-3. The retreat provides a time 

when a believer leaves behind family, work, and worries in order to fully concentrate on 

God. It begins on a Thursday evening and ends on Saturday afternoon. CLC leaders 

encourage everyone, not just new believers, to attend a retreat since even mature 

believers may have unresolved issues that need addressing. Encounter Retreat also caters 

to those desiring a deeper level of intimacy with the Lord. CLC leaders emphasize that 

this retreat should result in a time that the believer will always cherish and remember as 

an encounter with Jesus. 

 The three-day retreat deals with five themes: the Fatherôs love, sanctification, the 

work of Christ on the Cross, Holy Spirit baptism, and vision. The retreat is designed to 

lead to a total transformation, one that gives birth to the character of Christ in the 

believer. Topics covered during the retreat may also include rejection, spiritual pride, 

                                                 
13 See Appendix G, ñPath of Spiritual Growth.ò 
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sexual sins repentance, sanctification of unconfessed sin, inner healing, and/or 

deliverance from demonic oppression.14 On the last day of the retreat, a significant 

amount of time focuses on the work of the Holy Spirit and His power.  

During the retreat, spiritual sensitivity improves in participants, greatly enhancing 

their ability to hear God. It is also one of the primary ways that CLC enables its members 

to experience the baptism of the Holy Spirit. The ultimate goal of Encounter Retreat is for 

participants to receive a greater vision for the harvest, so that they clearly understand and 

receive the mandate of Christ ñto go and make disciplesò and Godôs vision for the 

Church. 

The first Encounter Retreat held in conjunction with this project was held for the 

guiding coalition, pastors, board, staff, and spouses in January of 2012, for 3 days. We 

held the second retreat a month later for life group leaders and department and ministry 

heads. The next two retreats, held in February of 2012 for 3 days were for the choir, 

worship team, and all key leaders within the church.  By then, approximately two 

hundred people had participated in the retreats and were experiencing a renewed spiritual 

vitality. Nine months later as momentum had started moving the vision forward, CLC 

pastoral leadership publicly invited congregants to Encounter Retreat. Afterward, 

participants of Encounter Retreat were invited to continue their growth through the 

School of Discipleship, which began the week after each retreat.  

                                                 
14 See Appendix H, ñEncounter Schedule and Topics.ò 
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School of Discipleship  

School of Discipleship (SOD) provided the opportunity to renew the mind. There, 

believers grew in relationship with God, and discovered and embraced their ministries to 

the Body, and grew in leadership principles. SOD was carefully developed to address the 

crucial components of spiritual formation, ministry skills and gifts development, 

leadership skills and execution, and growth through mentorship by other leaders.  

SOD consisted of three levels; each level consisted of ten weeks of training with 

two lessons per week. Therefore, SOD provided sixty lessons given over a nine-month 

period.15 Level one addressed spiritual formation (being); level two concerned ministry 

formation (doing), and level three encompassed leadership formation (leading others). 

Each week had action steps for application along with homework. Participants turned in 

their weekly work, which a team of volunteers then graded.   

A team of mentors worked with each group of participants as they went through 

all three levels. Their primary role was to encourage participants and keep them engaged 

through the entire process. In addition, SOD provided translators who had been trained to 

work with those who do not read, write, or have difficulty with English, since CLC has a 

large percentage of congregants representing various ethnicities. Each level came with a 

binder of materials: class notes, homework assignments, and reading schedule.  

My wife and I taught at least one class weekly to impart an apostolic vision to the 

lesson. We believe the vision is caught more than taught. We have found that young 

leaders remain powerfully impacted when they receive the vision directly from the senior 

                                                 
15 See Appendix I, ñScope and Sequence of School of Discipleship.ò 
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pastors. We selected teachers based on their fruitfulness in the vision, passion, and ability 

to inspire. Though much knowledge transferred through the teaching, small group 

discussions, and assessments, success came from the renewing of the mind and the Holy 

Spirit.  

Level One: Spiritual Formation 

Level one built on the foundations established in the Alpha course and the 

renewed passion from the Encounter Retreat. The teaching was divided into two, one-

hour sessions. The first hour, called doctrine, focused on being what Christ has called 

believers to be: transformed into His image. We emphasized character formation and 

reinforced that with homework and Scripture memorization. Students read through the 

New Testament during the ten weeks. The second hour, known as seminar, highlighted 

the importance of becoming men and women of God. Women and men separated for 

these sessions. This level also emphasized connection to a life group, which was a 

requirement for proceeding to level two: ministry formation. 

Level Two: Ministry Formation 

Level two equipped students to learn how to do what Christ has commissioned 

them to do: win souls and make disciples. The course focused on discovering oneôs 

spiritual gifts, ministry connection, and developing oneôs story (testimony). Video 

teaching covered several topics, such as overcoming offense, coming under spiritual 

authority, spiritual warfare, and breaking intimidation. Students stayed together for both 

hours of teaching in levels two and three. The second hour introduced the CLC mission, 

vision, strategy, assimilation process, and the need for spiritual community. Connection 

to a ministry was a requirement before proceeding to level three: leadership formation. 
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Level Three: Leadership Formation 

Level three enabled the student to learn effective leadership as one who 

understands and develops their anointing and influence for Kingdom impact. Lessons 

inspired students toward fruitfulness in ministry and included handling conflict, teaching, 

dangers of leadership, ministry at the altars, counseling, and multiplying oneôs life group. 

Level three helped one become a better leader in the work of building the kingdom of 

God.  

The Divine Urgency of CLCôs 

Jerusalem Harvest 

In the first year of creating a new lifecycle for CLC, the church needed to 

determine its Jerusalem Harvest. A lack of understanding existed about the differences 

among evangelism, home missions, and outreach. CLC directed outward ministry to the 

inner city, prisons, and homeless; however, the churchôs vision needed to expand to 

impact all segments of society. This would require a paradigm shift.  

The initial survey revealed demographics that CLC needed to consider for felt 

need ministries: women comprise 69 percent of congregants, and singles represent 47 

percent of the church, 54 percent of whom have children living at home (single parents). 

The survey also showed that ethnic minorities comprise 91 percent of CLC, with most 

identifying as Caribbean, Latino, and Portuguese. To reach and connect these ethnicities, 

we started relational and evangelistic evenings called Christ in Culture, which grouped 

together congregants with shared ethnic backgrounds. The culturally and linguistically 

relevant evenings took place once a quarter. At the time of launching these events, we did 
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not envision what would eventually lead to Peter Wagnerôs Multi -Congregation Model.16 

However, the change provided the seed for our current multi-campus strategy as the 

Spanish congregation sprang forth from Christ in Culture. 

It was immediately discovered through assessments and dialog with pastors, staff, 

and board that the bussing ministry from the inner city had become a major issue in the 

church. Over the past several years, many of the congregants had become uncomfortable 

with the increasing inner-city environment of the kids and youth ministry. Teens bussed 

in from the inner city reached numbers of eighty to 100 kids, while church teens only 

numbered fifty to sixty. CLC leaders had to process this very sensitive issue with great 

care. We needed to focus on the vision to disciple the teens and not just gather large 

crowds for services. We emphasized the responsibilities of the outreach department for 

this ministry, not just the youth and childrenôs ministries.  

As a result, we moved the outreach bussing ministry to Tuesday evenings and 

hired a new staff pastor to work with this program as well as the middle school students. 

Some in the outreach ministry initially resisted the change, but it has proven to be a good 

move. Currently, the Tuesday night program, the Rock, averages forty, and the 

Wednesday night youth service, Powerhouse, has grown back to its original size of 150 to 

160 youth. More importantly, however, those being bussed in are receiving more 

intentional discipleship, and the inner city environment is no longer a perceived problem. 

                                                 
16 Peter Wagner, Church Planting for a Greater Harvest (Ventura, CA: Regal, 1990), 67-70. 
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Upon my arrival to CLC, the church lacked a communication or public relations 

department to share information with both the congregation and the community. Both 

need to receive communication: ñThe internal audience builds a spiritual, relational 

community for others to join. The external audience consists of the potential constituents, 

the church of the future.ò17 To address this, CLC hired a new communications director to 

produce a communications and PR strategy in an effort to bring value to the whole versus 

pastors always focusing on the individual parts.18 This corporate branding has brought 

unity, excitement, momentum, and increased community awareness. 

Finally, we developed a several large community outreaches. To better equip the 

congregation, we ran three cycles of 30/60/90 bridge events a year. The strategy involved 

(1) praying ninety days prior to the event for a period of thirty days, (2) investing into the 

relationship with acts of kindness sixty days prior to the event for another period of thirty 

days, and (3) then inviting people to the big day events for the final thirty days. During 

the ninety days of preparation, CLC organized management, finances, and facilities for 

the events.  

The Divine Urgency of Management 

CLC has wonderful facilities with a relatively new worship center built thirteen 

years ago. Though CLC kept the facility clean, no significant improvements or 

investments had occurred in a number of years due to the debt load. CLR encouraged the 

church to (1) add ñwowò to the childrenôsô facilities, (2) remodel the lobby, (3) relocate 

                                                 
17 Lee, Section11, page 1. 

18 See Appendix J, ñPromotional Priorities.ò 
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the bookstore and create a welcome center/café, (4) remodel the youth auditorium, (5) 

remodel the fellowship hall (6) and add ñpopò to the outside of the facility to improve 

curb appeal with new signage and landscaping, and (7) increase parking capacity. CLC 

contracted Visioneering Studios to help envision and design a master plan, which led to 

CLC accomplishing each recommendation within three years.19  

All three consultants noted that the management structure of the church was too 

flat for advancement and recommended an organizational restructuring to include more 

layers of executive leadership. However, due to financial reasons, CLC delayed 

implementing additional staff pastors and directors until April 2016. We then developed 

an executive leadership team comprised of five executives who work directly with me as 

senior pastor. In addition, I am currently seeking a COO to assist in all operations.  

We have also organized a financial campaign to raise funds for vision initiatives 

and additional facility remodeling. A banquet was organized for high capacity donors as 

part of the Imagine More campaign, in which donors committed over $100,000 to jump 

start improvements. We developed a financial giving system to increase income by 10 

percent ($350,000). This included building relational connections to the top 5 percent 

givers in the church and developing a strategy to increase the number of giving units in 

the church. The plan includes rebranding foreign and local missions under the name 

Kingdom Builders and a marketing strategy that utilizes newsletters, magazines, videos, 

five-minute missionary windows, and local outreach highlights.  

                                                 
19 See Appendix K, ñSpace Utilization and Interiors Study.ò 
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Results of the Project 

The purpose of the project was to create a new lifecycle for the aging and 

declining CLC by leading change in six missional values or divine urgencies through a 

paradigm shift. In response, CLC developed a transformational process to impact pastors, 

board, leaders, and congregants. The implementation of this new lifecycle allowed CLC 

to see significant growth spiritually, financially, relationally, and numerically. 

In order to measure the success of the new lifecycleôs implementation, CLC gave 

two separate assessments to two different groups to evaluate changes in understanding, 

knowledge, and the embracing of missional values. As the guiding coalition, pastors and 

board members took the Church Life Function Assessment, while non-leaders took the 

Spiritual Health Assessment.20 Both groups received pre and post assessments.   

Guiding Coalition: Pastors and Board 

The Church Life Function Assessment produced a snapshot of the fifteen vital 

functions of the church, grouped into six missional values. The assessment evaluates the 

perceived vitality of fifteen targeted areas. Each area receives an assessment using ten 

items evaluated on a ten-point scale. On that scale, 1 equals ñpoor,ò 5 equals ñaverage,ò 

and 10 equals ñexcellent.ò Participants sent their assessments to Church Life Resources, 

which compiled a report that synthesizes responses into a composite analysis. CLC 

                                                 
20 See Appendix L, ñChurch Life Function Assessmentò and ñSpiritual Health Assessment.ò 
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administered the pre-assessment prior to the initial consultation by CLR in February 

2012.21 The post-assessment was given at a Vision Retreat in September 2014.22  

Table 1 is sub-scale 2012 and 2014 percentage scores of CLCôs 15 vital functions.  

Table 2: Church Life Function Assessment Sub-Scale Percentage Scores from 2012 and 2014 

 

Table 1 reveals the sub-scale of the fifteen vital functions of the pre and post assessments. 

The pre-assessment highlights the reality of an aging and declining congregation, with 

nine of the fifteen functions at or below the minimum target of 80 percent. Following the 

implementation of the transformational process, Encounter Retreat, and SOD, all fifteen 

functions improved above the 80 percent mark. The greatest increases occurred in 

assimilation and discipleship, netting increases of 17 percent and 16 percent respectively. 

Two subscales showed no increase, facilities and preaching/teaching. The 

                                                 
21 See Appendix A, ñ2012 Church Life Function Assessment Composite Score.ò 

22 See Appendix M, ñ2014 Church Life Function Assessment Composite Score.ò 
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preaching/teaching subscale likely exhibited a ceiling effect while the score in facilities 

reflects the lack of attention given to this area at the time.  

School of Discipleship Participants: 

Non-Leaders 

CLC gave the Spiritual Health Assessment to SOD participants who were 

beginning the transformational process. This group provides a realistic measurement of 

the shifts in understanding, knowledge, commitment, and influence. Table 2 shows the t-

test results, which indicates a statistically significant improvement in spiritual health as 

evidenced by the large t-test scores and levels of significance with p < .05 for each sub-

scale. 

Table 3: Average Scores for Pre (A) and Post (B) Assessments of Spiritual Health Dimensions 
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Table 4: Summary Table for Paired-Samples t-tests on Sub-scales and Overall Health 

 

As these results reveal, a significant increase occurred in spiritual health during the 

project implementation.  

The Projectôs Contribution to Ministry 

The selection of this project came out of a necessity to stop decline and see 

renewed vision, health, spiritual vitality, authentic relationships, and community impact 

for CLC. The church desperately needed to create a new lifecycle since it remained at 

risk for spiraling quickly from an aging congregation to a dying church.  

The project contributed to ministry growth in several ways: it (1) increased 

spiritual health, (2) increased relational connections, (3) increased volunteerism, (4) 

increased leaders, (5) increased numerical growth, and (6) increased financial health. 

Further, this project will prove beneficial to other churches and pastors who need vital 

information and principles for creating a new lifecycle within their own contexts.  

In conclusion, Pentecostal churches must fulfill the mandate and mission of 

Christ. In order to do so, however, they need to be healthy. They need to embrace Godôs 

vision for their community, discover His divine urgencies for their churches, design 

intentional systems and processes that break restricting behaviors, and cultivate a giving 

ministry that fulfills Godôs purposes and develops leaders and members who remain 
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passionately committed to Kingdom values. This project demonstrates that churches can 

indeed renew themselves to further His mission. 
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CHAPTER 5: PROJECT SUMMARY 

This project focused on implementing a biblical, comprehensive, Spirit-led, 

Pentecostal model for revitalizing a dying church by creating a new lifecycle for 

Christian Life Center, Fort Lauderdale, Florida. This chapter evaluates the impact of this 

project, including an assessment of the factors that contributed to its effectiveness and 

those that would have improved it. This chapter also offers insights for churches desiring 

to overcome plateaus by creating new lifecycles within their congregations. The matrix of 

CLC differs from other situations; nevertheless, principles and insights of this project can 

be extrapolated to motivate change and bring revitalization to the Pentecostal church. 

Evaluation of the Project 

When my wife, Candi, and I assumed the senior pastorate of Christian Life 

Center, Fort Lauderdale in November 2011, the average attendance was 1,590 people and 

declining. By revitalizing all systems of the church and creating a new lifecycle, CLCôs 

attendance has soared to 2,733 people spread over three campuses and seven weekend 

services. In evaluating the transformational process and project effectiveness that led to 

this dramatic turnaround, several keys emerge. 

Keys to Project Effectiveness 

Five factors in particular deserve in-depth review in discussing the overall 

effectiveness of this project: (1) assessments, consultation, and coaching, (2) 

development of a comprehensive plan for revitalization, (3) clarity of mission, vision, and 




































































































































































































