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ABSTRACT

Statistics indicate that over 80 percent of churches have plateaued or suffer
decline. Within time and without intervention, these churches will die as they follow the
natural flow of the organizational lifecycle. However, churches do not have to experienc
the final stages of the organizational lifecycle because they possess potential for renewed
growth. Pastors can learn the art of leading a church through revitalization, advancing
Godds purposes, restoring healtedynammond r ene
presence of Christ.

This project examines that which brings life and transformation to the local
church through biblical research on church health and through the study of organizational
lifecycles and their impact on churches. It explaingittiesformational process that
tackled the decline experienced by Christian Life Center (CLC), Fort Lauderdale, Florida
and brought substantial growth. The research describes the development of a
comprehensive plan that identifies immediate urgenciestapd seeded to break
restricting behaviors and hindrances, and outlines the necessary steps to renewing health
and fostering growth in the churchhis project demonstrates the creation of a new
lifecycle using a biblical, comprehensive, Spiiiied appoach, one that works

systemically and developmentally for churches of any size.
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CHAPTER 1: INTRODUCTON

In 1988, Win Arn shocked church leaders with his stias that four out of five
churchesemainplateaued or decliningde explained thaimany churches begin a
plateau or slow decline about their fifteenth to eightegne a' Research shosthatthis
trend has continue€hurchattendance continues to declespecially ayoung people
leawe their local churches. Aubrey Malphurs and Gordenfoldc | a i mhetcthuech it
in America faces great challenges. Most churches are plateaued or declining in worship
attendance. The percentage of people attending church is shrinking, and young people
eighte@totwentyn i ne ar e a b a rf @hismformationfadtuallyreisfarcesh . o

what churches and pastanfierently experiencacross the nation.

The Context

Betweenl994and 2011 my wife and | served as missionaries with the
Assemblies of God World Missions. For the last twelve years of our missionary service,
we served asenior pastorsf Vienna Christian Center, Vienna, Austria. We also served

on theleadershigeamfor the Fdowship of European International Churches, a

IWinArn,The Pastor s Man u a(Monfoday CAEGhiirah Griowtty, B388Mi ni st r y
41.

2 Aubrey MalphursandGordon E. PenfoldRe:Vision: The Key to Transforming Your Church
(Grand RapidsMI: Baker Books2014), 26.



relational network of the Assemblies of Gihédtoversee more than fifty churches in
thirty-ninenations across Europe.

As we searched for church health modk&t would assist our international
churches ithe European contextve came into contact with Dr. Wayne Ledo
developed a church life model in conjunction with his organizafioarch Life
ResourcesThis biblical, comprehensive, Pentecostal mddelchurch health offera
systemic, developmentapproach to church ministtizat | believed wouldjreatly assist
our churches and pastosss a result] enrolled intheleadership andonsultantsohort
he was offering througthe Assemblies of God Theological Seminary (AGTi®)
Springfield, Missouri.

One year into the program, the Lord brougtmhajor shift in ministry and life to
my wife and mé a change that would ultimately birthis project. In 2011the
Fellowship asked us to succeaetiring pastor Pastor Max Yeary, who had served as
seniorpastorof Christian Life Center (CLC) in Fort Lauderdale, Florifta,the past
thirty-three years. Our experience as foreign missionariepasidrs ofa large
international church haddeothisinvitationto pastor CLCThe similarities of both
congre@tions made this a naalministry fit. At thetime of our transition to CLC,
attendance averageearly 1,60(per Sunday. Gngregants represent approximately
twenty-five different nationalitieswith 91 percent of the congregation being of ethnic
decentThe largest ethnic groups include Caribbé&hpercent), Latino (9 percent), and
Brazilian (2 percent).

Christian Life Center began in 1957 as Oakland Park Assembly of God. In 1987,

the church buila 40,000 squar®ot facility on Commercial Boulevarih Fort



Lauderdale anddopted its current name to reflect its new locafidme church continue

to experience growth over the next twelve years, and in,188@hurch erecteahn

additional 100,000 squafeot worship centethatencompasssa 2200seatauditorium,

adult education classes, prayer chapel, choir rehearsal room, bookstore, and Tioesery.

church then converted tloeiginal facility to house hi | dr en gyoutmi ni stri es

ministries offices, and a preschool.

The Problem

During its fifty-sevenyear history CLC had grownnto a megachurch with a
peak attendance ofZ0congregantshowever, fotthe severo tenyears prioito the
pastoral transition, CLC had slowly declineglapproximately 25 percent. CLU@adlost
a clear focus on itsission and vision, bemeprogrammaticand struggled to embrace
its identity. With worship attendance in decline and many within the younger generation
feeling disconnected with the formality of the services, CLC faced multiple challenges:
shortage ofjuality staffand leaders, &ck of passionate spirituality, low relational
connectivity, no solid systematic discipleship, low volunteerisisalignedoutreach
anddwindling resources.

In addition, #hough the auditorium seats 2,200, the parkindifes limited the
adult seating capacity to approximately 1,500. Due to the heavy debt load on the main
worshipcenter,the church had not made amgnovationsta h e ¢ hand yuthe n 6 s
facilities. Landscaping andurb appeal desperately needed updatmgithe signage
remainednadequate. Theorshipcenter lobby no longenetpracticalneedsand

technology had not been updated since the construction in 1999. CLC needed a major



face lift, both internally and externallZLC needed to establish newiais that would

reverse its decline arateate a new lifecycle.

The Purpose

The purpose of this project is to develop a transformational process that will

address the decline at Christian Life Center.

Definition of Terms

Church Life Function Assessméra comprehensive church health analysis
developed by Wayne and Sherry Lee with Church Life Resout@esks150 questions
to assisministry leaders in identifying the strengths and weaknesses of six missional
values and vital functions of the church.

Church Revitalizatioé the process ofringing life and growth to a church in
plateau or decline.

Lifecycleéd the series of changes in the life of an organism or organization.
Organismsand organizationare bornthengrow, age, and die.

NewLifecyclein a Churchd renewed vision, health, spiritual vitality, authentic
relationships, increase in volunteerism, increase in leaders, financial health and
community impact.

Proces$® aseries of actions or steps taken in order to achieve a particular end.

Spiritual Heath Assessmefitan evaluationproduced by Gospel Publishing
House which isadapted fronthe Spiritual Health Assessment and Spiritual Health
Planneiby PurposeDriven. It containsforty questions that gives a snapshoaof
i ndi v spdiwa Hedltk an@inpoints areas thaemainout of bal ance

purposes for aeliever.

n



Transformationad athor ough and dramatic change i

authentic connectiagrowth, and service within the church and community.

Description of theProposed Project
Scope of the Project

| will develop a transformational process that will create a new lifecycle at
Christian Life Center, Fort Lauderdale, Florida. This process will analyze the current
cultural and spiritual realities, which will inspitiee strategic transitions necesgo
create a new lifecycle. As | implemehts transformational process, leaders will learn
how to transfer the vision of CLC into their ministries and areas of leadership, thus
utilizing effective principles and methotiscreate new growth at CLC.

To accomplish tis, a thorough analysis of CLC must occur. This analysis will
examine six missional values of the congregationtgddlership, (23piritual life, (3)
spiritual community, (4)iscipleshipministry, (5)outreach, and (6)hanagement.

To create an objective analysis of the current realities of the church, 1 will use the
Church Life Function Assessmepotdetermine restricting behaviors and current health in
these six missional values. This 1§lestionassessment will help identify the strengths
and weaknesses in these six missional values and vital functions of the church. I will have
all CLC pastors, board, staff, and key ministry leaders take the assessment. Results will
be compiled from all those taig the assessment.

Following the assessment, | will work with outside church consultants Wayne
Lee, Mike Harper, and Dick Hardwho will use theresults of theassessment and onsite

observatiosto give recommendations to be implemented into the tramsfiownal

processThe assessment, consultantsdmpbservatio

n



objective analysis of CLC will all inform the necessary strategic methodologies for
implementation. Becauseiccessfully creating a new lifecycle in the local church
requires a comprehensive approattins transformational process will focus
simultaneously on six major missional values

The implementation of the transformational proaesgiires cooperation from the
pastors, board, leadeend congregantés a resulta weekend spiritual retreat, weekly
discipleship course, and regular meetings withpastors and boandlill be offered in
order to garner cooperation, build momentum, and work toward a new lifecycle

The retreat will touch the missional valuespiritual life and dealvith issues
such as repentance, sanctification, Holy Spajstism, and vision for the future. The
weekend retreat will take place on a Thursday night through Saturday morning.

The discipleship course follows immediately after the eg¢tte@ renew the mind
and change old paradigms and mindsets with new vision and new methods to fulfill a
new vision. The course will deal with four core missional valgasitual life, spiritual
community,discipleshipministry, andoutreach. Thigwo-hour class will take place on
Wednesday evenings for twenty wegkem 6:308:30 pm,and will covertwo lessons
each eveningResearch gathered for thiblcal-theologicalliteraturereview and the
generalliteraturereview will inform the topicaddessedor thespiritual retreat and
discipleshipschool.

Simultaneously, Will work with the church board and pastoral team to address
two othermissional valuedeadership anthanagement. The comprehensive analysis and

consultandg Gbservations wilprovidethe key issues the pastors and boeed to



address as waetermine the steps necessary to revitalize CLC. | will meet with the
church board monthly and the pastors weekly.

At the conclusion of thproject, | will evaluate theransformational pragssto
determine whether it successfully establisaetew lifecycle within the church. This
evaluation will assess the numeric, spiritual, and relational inmpade by the project.
Though the missional valuesmaintransferrable, this project will notetail methods for
other churches to use in creating their own transformational préeestdition, he
project will not address the factors that led to decline at CLC over the past seven to ten

years.

Phase®f the Project

This project will consist of fre phases: (1) research, (2) planning, (3)

implementation, (4) evaluation, and (5) writing.

Research

The research phase of the project will focus on three key areas: (1) assessments
and demographic studies, (2) researchiffiebiblical-theological reviewand (3)
research fothegeneral literature review.

The biblicattheological literature review will address the following themes: (1)
thesevenchur ches of Revelation, (2) Christds ca
command to |l ove, (4) Christdéds concern for
Spirit, and(6) the Church and the open door.

The general literature review will address anfver of themes: (1) the lifecycles
of an organizatiod lifecycle modelsthe definition of difecycle, major causes for

plateau and declin€?) revitalization for a Pentecostal congregadidransformatiorof



the leader, spiritual lifef the congregatiorspiritual communityof the congregation,
spiritual formation of the congregation, spiritual gifting released in a congregation,
missional effectiveness of the congregatiammimanagement/structure of the
congregationand(3) the creation ohew lifecyckesandtheleadingof the
transformational procedsthe preparation for reenvisioning a church, the process for re

envisioning a church, and the practice eérwvisioning a church.

Planning

This project will include four important stefis creating a nevifecycle at CLC.
The first step will include researah preparatiorfor writing the biblicattheological
literature review and the general literature reviesvich includes current researaiated
to revitalization, turnaround churches, and creatingw lifecycle.

The planning phase also will include the administratiocoofiprehensive
assessments of the present realities of the churchisdaeddership. | will select
assessments that will be used for the evaluation of the progftactiveness andlill
also assist in the development of an advance plan.

Third, | will engage consultants who serve Assemblies of digtdcts, churches,
andpastors to help identify strengths, weaknesses, and growth barriecsl churches
| will also engage a firnto assist in the development of a comprehensive facilities master
plan. These consultants will give objective analysis and expertise as CLG&faces
paradigmshift.

Fourth,l will usethe assessmensd recommendations by the consultants to

developan eiditeermonth comprehensive strategic pfantransformation.



Fifth, 1 will design the courses and lessémisthe Encounter Retreat and School
of Discipleship.These materials will be developed to disciple and inspire congregants in

vision, spiritual growh, ministry training, methodology, leadership, care, etc.

Implementation

Implementation will begin witlthe assessments giventtte pastors, board, and
otherparticipants to evaluate the spiritual health of CDE@mographic studies widlso
be includedThe assessments, observations, and recommendations from consultants will
be used to develop a comprehensive advance pddlowing the assessmentke
Encounter Retreat and School of Discipleship will begin. The Encounter Retreat will be a
two-day spirtual retreat at a local retreat center. School of Discipleship will befdreld
twenty weekon Wednesday nights from 6:8030 p.m, with dinner and childcare

provided

Evaluation

The evaluation of this project will be comprehensvd will include sveral
matrices to gauge the spiritual heathCLC andwhether the project led to the creation
of a new lifecycle at CLCAt the launch of Encounter Retreat and School of
Discipleship, | will give assessments to two groyf$pastors/board who will sex as
the guiding coalition, and (2) participants beginning the transformational process.
Following the conclusion of the School of Discipleshiwijll again administethe same
assessmenthe pre and post assessments will evaltte degree vision gtedto the
six missional values.
Second, this project will employ quantitative measures to evaluate church growth

and the creatioof a new lifecycleFor quantitative measures, | will compatéendance
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and financial datéo measure projective effectivess and reveal any need for adjustment
andvision planning.

Third, | will gather quantitative data to measure the increase or decline sixhe
missional lanes of the churgfi) EncounteRetreatparticipation, (2)ife group
participation, (3) volunteesm, (4) School of Discipleship participation, and (5) facility
renovation and upgradeBhe scoreboard will clearly show at the conclusion of this

project if a new lifecycle has been created at CLC.

Writing

The writing phase of this project will occur between June 2015 and September
2016. | will take severaleeks off from ministry at Christian Life Center duriings
phase to ensure | have enough quality time to research and write the chapters of this

projed.

Conclusion

Churchesaturallygo through ups and downs, victory and defeat, joy and sorrow.
Like everyother type obrganization, churashave a predictable lifecycleoneinclined
to follow basic patterns of growth, plateau, and declivieen a church leader knows
what stage of the | ifecycle onedscleagrur ch i
understanding of the strategiasolved inrenewing the lifecycle of thehurch.While
many churches experience the problem of plateau or decline, they also have the
opportunity to create a new lifecycle. This project will demonstrate the necessary
elements for creating a new lifecycle at CLC, elements that will assist otirehek as

they seek to create their own new lifecycle of groard vitality



CHAPTER 2: BIBLICAL-THEOLOGICAL
LITERATURE REVIEW

Introduction

I n Christdés messages to the Seven Churc
themes emerge, showing importaatues and principles that Christ desires for His
Church. The attention Christ gives to these themes enables the Church to see that which
brings |ife and transformation in the | oca
churches reflect symptomaalogous to any of the churches the risen Lord addresses in
these letters, we must take hel€ddbHs owwaet
will transform the Church as believers know and obey His message.

Chapter 2 pr esenttesforGles Cliusch. bwillekamioestie man d a
major aspects for creating a new lifecycle and church revitalization through the following
topics: | eadership, the call for spiritual
for the truth, and the Church artetopen door. A theological reflection will follow each

of these sections with application for the contemporary Pentecostal Church.

The Seven Churches of Revelation

From the island of Patmos, John introduces himself as the writer of Revelation

(Rev.199ATraditionally the date of the bookoés

1 Craig S. keener,The NIV Application Commentary: The Letter to JéBnand Rapids, MI:
Zondervan House, 1999), 109.

11
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the reign of Roman Emperor Domitian (the mBidD 6 a date oollaborated by the
testimonies of the Early Church Fathers, such as Irenaeus (AD 180), Clement of
Alexandria (AD 200) Origen (AD 254), and Eusebius (AD 325).

The Apostle Paul spent three years establishing the church in Ephesus on his third
missionary journey in thiate ®s. According to Acts 19:10, Paul evangelized Laodicea,

Hierapolis, and Colossae with laslleague Epaphras (Col. 4:13) and considered

o
(2]

these cities as part of his appointed mission field (Col. B:Y). t he 90s, John
indicate that there existed many more than seven churches in Western Asia Minor (Acts
20:5ff.; Col. 1:2; 4:13). Th&even Churches represent other churches in the region, such
as Colossae, Hierapolis, Troas, Miletus, Magnesia, and Tfalesdon Fee calls the
Seven Churches a ic o*hkelymaltheyxchuHes read thexseveri t i e s
messages, whichweretno i sol ated | etters to one partic
obviously purposeful on Johndés part, since
each needs to know how ?QrasgKéeoerslippbristhd s abou
bel i ef t h adngefpiobablycarsed ensr®ll from one congregation to another

unt i |l al | seven have heard thf% call to awa

2 Fred B.Craddocket al The New Interpreter's Bibi@ashville TN: Abingdon, 1998)514;
Bruce M. MetzgerBreaking the Code: Understanding tBeok of Revelatio(Nashville: Abingdon,
1993), 1617.

3 James K. Bridged,etters to Seven Churches: The Timeless Message of Jesus Christ to His
Church(Springfield, MO: Gospel Publishing House, 2005), 7.

4 Gordon D. FeeRevelation: A New Covenant Comraay (Eugene, OR: Cascade, 2011), 22.
51bid., 22.

5 Craig S. KeenemRRevelation(Grand Rapids, MI: Zondervan, 2000), 188.
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To each of the Seven Churches, Christ s
what the Spirit says tothechurshé (2: 11, 17:29, 3: 6, 13, 22)
churches ndi cates a timeless message for the b
to each of the seven churches, using the p
speaking to the faole Church, not just one single church, and that He is continuing to
speak to the whol e CRheexhdrtationnapptes to theyChgrehn er a't
of today.

William M. Ramsay, one of the authorities in the study of the Seven Churches of
Asia, describes the circular route in which the Seven Churches existed:

The letter enclosing the Apocalypse with the Seven Letters was written in Patmos,

and the messenger would naturally land at Ephesus, and make his round through

the Seven representative Chuestas they are enumerated by the writer. The route

was clearly marked out, and the messenger could hardly avoid it. He would go

north along the great road through Smyrna to Pergamum (the earliest Roman road

built in the Province about 13830 B.C, as sooas Asia was organized). Thence

he would follow the imperial Post Road to Thyatira, Sardis, Philadelphia and

Laodicea, and so back to Ephesus, or on to the East, as duty called him, using in

either case the great Central Route of the Empire. At each |ikerte other

messenger, he would trust to the local organization to complete the work of
divulgation®

With the establi shment of the churches 1in
t he churches had begun tdoubtahgtelohais dealidgevithl i n e ;
particular churches towards the end of teecgéntury, as those churches find themselves

in various spiritual, doctrinal and moral conditions but on the verge of systematic Roman

" Bridges, 1617.

8 william M. Ramsay,The Letters to the Seven Churc@sand Rapids, MI: Baker Book House,
1985), 186.
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p e r s e & Hach latter defivers a Worddim Christ (e.g., Rev. 2:1) through the Spirit

(e.g., Rev. 2:7), who inspires John to write (Rev. 1:10).

Christbés Leadership for His Chur

The Angel of the Church remains a highly debated issue among New Testament
scholars. Robert Mounce holds the viewattthe Angel of the Church consists of a
iprevai |'YDiagv isdp iAruinte.,06 on the other hand, say
congregation. The angehurch can be commended for acceptable behavio3(8)2ut
rebuked for unacceptable behavio®8: ) 11 To Scott Daniels views the angel as a
Acorporate personality created and for med
surrounding culture but now operating in such a way that it in turn shapes, reinforces, and
holds the collective life of thatcorgrg at i o n  i*?Othér scholag, thavever, 0
consider the angel a herald and contend that the taggelpo2 designates either a human
or supernatural messendgéAune, Hubbard, and Baker concedes Hggelozi i s
occasionally used of human emissané§&od. According to Malachi 2:7, the Jewish
priest is regarded as a Ywmhssommengrgon of t he

Revelation, James Bridges brings out a compelling argument against the idea that John

9 Desmond T. Alexander and Brian S. RosiNaw Dictionary of Biblical Theologfteicester,
England: IntetVarsity, 2000), 133.

0 Robert H. MounceThe Book of RevelatidiGrand Rapids, MI: Eerdmans, 1998), 66.
! David E. Aune Revelation 15, Word BiblicalCommentay 52a(Waco, TX: Word, 1997), 109.

2T Scott DanielsSeven Deadly Spirits: The Message of Re
(Grand Rapids, Ml, 2009), 24.

13 Ben WitheringtonRevelation(Cambridge, UK: Cambridge University, 2003), 36.

14 Aune, 111.
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speaks of literal angels, in thatnowhersiddangel s i n the | eadership
[appear] anywhere in the Scriptures. And, Christ would not be using John to send His
word to angel s whi cthThdugh mtch debateiourstoeer thise r el a

issue, it seems far more appropriate that$Ehefers to the human messenger or minister

and not a heavenly angel. Christ describes
in His right hand, the One who wal ks among
isymbolize the sevet®Chhustbespoésadsca MhnbD

churches communicates His awareness of their every thought, intention, and motive, and
demonstrates His care for their present and future lveatig.

If one takes the view that the Angel of the Church figurativelgrs to human
ministers within the particular communities being addressed, then this figure represents
the pastor al | eadership of the congregatio
addressed directly to the pastor who is responsible to seaéhaingregation received
the blessing which belongs to those who re
As the gospel spread and the churches became established, the historical record in the
Book of Acts describe howePaul naemdeByr chha
serve as pastors (Acts 14:23).

Paul challenges the Ephesian elders concerning the responsibilities of leadership:

ATake heed to yourselves and to all the fI
5 Bridges, 8.
% Charles R. SwindolSwi ndol | 6s New Testament (GtandRapigst s: | ns

MI: Zondervan, 2011), 37.

17 Bridges, 9.
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overseers, to shepherdtteer ch of God, which He purchase
(Acts 20:28) . I n view of Paul s exhortatio
God has entrusted to the spiritual shepherds of a congregation. It appears that Paul
addresses ateamofspiath | eader s, referred to as nel de
to the congregation. Interpreting the Angel of the Church as the lead elder of the
congregation brings the spiritual responsibility of leading the local church back to where
Christ had premusly placed i the spiritual elders of His Body.
Modern church governance often empowers a lead elder or pastor to be the
corporate head of the local church, but many churches and dominations still use the
governance of an elder team. Even so, mostotimsrhave adopted the corporate head
model. Any other view that asserts that the Angel of the Church is not a lead elder or
pastor removes responsibility from the pastor/elder and gives it to angelic messengers of
God, which does n dngsofspirituglteadershiph Paul 6s wr it
The Apostle Paul clearly asserts that Christ gives ministry gifts to His Church to
equip His people for service, to bring the Church to spiritual maturity in order to be
sound in faith and practice, and to relate the Chur¢@htist as its head and to one

another as members of the Body, resulting in spiritual and numerical growth (Eph. 4:11

16). Bridges contends that @Awe can be conf
whom the | etters wer enideesnfdr He askeowledged themts t 6 s
be in a special relationship with Him as 0

(Rev.®2:1).0

8 Bridges, 78.
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Reflections forTodays Church

Spiritual leaders have the duty to faithfully declare the entirety of the Word of
God to Christés Church and to proclaim wha
hates and condemns. The preaching and teaching must express the consequences of
disobelience and spiritual neglect, as well as the rewards for faithfulness to Christ.

Spiritual leaders also hold responsibility for guiding the body of Christ into His divine
mission, which requires persistence and intentionality.

In Acts 20, Paul describelse characteristics for spiritual leadership. These traits
include fiserving the Lord with all/l humi | it
constitutes the attitude in which one ministers, that of humility, tears, and trials. Many
today see themselves leaders rather than servants. Additionally, Paul encourages
dedication and sacrifice to ministry in th
these things move me; nor do | count my |

Another trait includes recognizinbe true ownership of ministry as one that
bel ongs to the Lord. Paul acknowl edges t ha
Lord Jesuso (Acts 20:24). Contemporary | ea
remai ns Godods mi npravidestewardbhip ofithattwieich Sodentrosis | y
to them. Christ exists as the head of His Church, and leaders must continually come face
to-face with the One whose Church they serve.

Like Paul, spiritual leaders also affirm the faithfulness of their apifirthe work
of the ministry: il have not shunned to de
20:27). Additionally, Paul affirms that nt
The source of onebdés ministry reaemeatiofthe t he H

Spirit, spiritual leaders fulfill the work and ministry of Christ. Finally, the role of
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mi ni sters holds the obligation fAto shepher

role of the shepherd will help leaders see that which Chrigtritassted to them.

Christodés Call for Spiritual Rene

The letters to the churches of Laodicea, Ephesus, Sardis, and Pergamos challenge
them to renew, awaken, and strengthen their spiritual fervor, for they have grown
complacent. Indifference and neuinabften characterize a church that has plateaued or
experienced decline. A church Ilike this re
pursuits and committed to nothing®¥®bout its
Jesus identifies the Chalnh of Ephesus as having lost its first love (Rev. 2:4).
Althoughthe reader can deduce the idea of first livoen this passage, this term does not
explicitly appeain Revelation 2:4Most scholars translate this veessideparted from
your first loveo Auneprovides an alternative translatidfie translates all of Revelation
2:4asthis fABut | hold this against®MatheHdamat yo
observes that Ato a busy church the Lord n
laboring, persevering, evangelical church that hated what He hated had apparently
forgotten3?how to |l ove. D0
The Church of Ephesus stood in great spiritual danger. Ramsay explains that
At hey should continue to s howarlerlsgritwas ol d ch

urgently necessary. The fault of the Ephesian church was that it no longer showed the

19 Bridges, 163.
20 Aune, 146.

2’Mart DeHaanL et 6 s Tal k Turkey: A St yGandRapidstMite Seven
Radio Bible Class, 1979), 4.
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same spirit: the intense enthusiasm that characterized the young church had grown cooler
in their advancing age. That was the serious danger thag layd r e ??> Aceoeding to
Acts 19, the Ephesian church had begun in a powerful Pentecostal revival in which many
believers were born again and were also baptized in the Holy Spirit:
In this initial outpouring of the Holy Spirit, believers experienced pawe
mani festations of the Spirit as AGod wo
Paul o (19:11) as the sick where heal ed,
was on the city causing the name of Jesus to be magnified and causing people to
give up theindolatry, witchcraft, and magic. The city was greatly impacted by
this move of the Spirit of God throughout the region (Acts 18:18, 19 263 27).
Enthusiasm had once characterized the church, but after thirty years their love faltered.
Stott connects theew Israel, the Christian Church, as married to Christ, just as the old
Israel was married to Jehovah (2 Cor. 33)2The complaint against Ephesus, like the
one against the nation of Israel, concerned how they had fallen out &f tleie first
loved withChri st. Scott expresses that dafirst |
which puts an overwhel ming |l ove in the bel
peopl e, anThiss exactlyway Christsspokedo the Seven Churches and
their reed for revitalization. This begins by understanding that Christ was calling the
church back to a state of vitality and spiritual renewal. They were losing their first love,

and i f they fal/l out of |l ove, as tiBRthahsay be

it shall be moved out of its plac@, unl ess

22 Ramsay, 242.
23 Bridges, 14.

24 John R. StottyWhat Christ Thinks of the Church: Expository Addressethe First Three
Chapters of the Book of Revelati(@drand Rapids, MI: Eerdmans, 1958), 27; Bridges134

25 Ramsay, 42.

(
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Likewise, Christ condemns the Church of Laodifieabeing lukewarm (Rev.
3:16).According to Aune, the worchliaros, translats a sdwvafim, tepid, lukewarpnd
[and]r ef er s t o the mean t e nfplelukewarmicharchdies we e n
compl acently and apathetically, without
believers] as a church that is spiritually indifferent and smuglysséficient 2’ BDAG

says fi ie word represents @mnpleasant staf¢hat causes vomiting?® The Complete

c

e

Bi bl ical Li brary gives the reader a better

Christians had allowed themselves to become sesagfffied in the enjoyment of riches

and the things of money can buy that they lost their desirafert t hi n ¢STheg f Go d .

were not only sefsatisfied, they were setfeceived. A lukewarm church cannot impact
the world God calls it to reach. Therefore, the lukewarm church displeases the Lord. This
church needs spiritual renewal and revitalization.

Dueto their spiritual condition, the Laodicean Christians remain ineffective and

useless. Their spiritual condition results from their situation in life. Because they are

Arich, and increased with goodo they fAhave

Barcly notes that Athe Laodi ceaofthattheyr e t he

needed hel p neit he tThisatitude aiseibufficiency €an easily Go d .

26 Aune, 258.

27 Mitchell G. ReddishSmyth & Helwys Bible Commentary: Revelatiptacon, GA: Smyth &
Helwys Publishing, 2001), 81.

28 Frederick DankerA GreekEnglish Lexicon of the New Testament and Other Early Christian
Literature (BDAG) 3rded (Chicago:University of Chicago Press, 2000), 1085.

29 Stanley M. HortonThe Complete Biblical Library: Revelati¢Springfield: MO.: R.R
Donnelley and Sons, 1986), 69.

30William Barclay, Letters to the Seven Churchgsndon: SCM, 1957), 111.
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creep into every society and generation, causing Christians to absorb the attitudes of thei
culture and fail to critically reflect on their behaviors.

The letter to the Sardinian Church might reflect many of churches today, churches
that have fiappearance without reality, pr o
strength betrayed by alacko wat chf ul ness a rfdheSadine@h ess con
Christians differed from the other churche
persecution or temptation; their church was already dead. They had become comfortable
wi t h t h3%Theyhad thedrepudtation of having life, but they were in fact dead (Rev.
3:1). Christ begins the |l etter with fAa ser
what remains, 0 &¥neRevelatibne3r2thedwordwale pipgindy,! 6 0
turnsg r U gy imto &@command, thus renderingitlirectiveto remainwatchful, awake,
and to guard somethirf§John uses @ake upas a subjunctivethus,hypothetically, if the
church and believers do not watch or wake up, then Jesus will come to them like a thief.
BDAG says thathe reader should understandthenégddo be i n constant r

fibe on the alerd® A variant of this same word or lexical form appears iPeter 5:8:

31 Ramsay, 44.
32 Keener,Revelation 146.
33Vine, 1213.

34 William D. MounceMounceds Complete Expository Dictional
Words(Grand Rapids, MI: Zondervan, 2006), 771.

35 Danker,208.
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~

AfBe alert and of sober mind. Your enemy th
l ooking for s omeon¥The¢ usageisthavaigpidtualalertnss.t . 5: 8

This common theme appears throughout the pages of Scripture, and prophets such

as Amos, | saiah, Jeremiah, and many ot hers
repentance. As the prophet | saiah says, AT
honor me with their |ips, whi Fé&tottpbirasi r hear

out that this hypocrisy can appear in the form of godliness and the trappnagjgion,
falling short of a true passionate spirituafifyThe Sardinians must remain watchful and
ishake of f3°Acboaingto GomlentFéeythe @hallenge to remember,
mn U mo ;meansmore than simply recalling the past; it exhorts believers to fully act
on what they must remember. They are to 0t
they had embr ac éThisaservgscas ®calling to mind, accgling t@
remembe what the Lord taught and gave them so that they would again begin to do that
which God had commande8luneexpounds on the use of this call to remember
Reminding an audience of the teaching they received in the past (whether or not a
verb meaningito remembedis present) was a device frequently used in early
Christian texts to encourage those addressed to live up to or to recapture earlier

moral and spiritual standards (see Ra&15; 1 Cor. 15:1; Gal:6-9; 3:23; 5:7;
1 Thessb5-10; 2:1314; 4:12,9; 2 Pet1:12-13; 3:12). In the OT and early

36 Moises SilvaNew Internatimal Dictionary of New Testament Theology and Exegesis, Volume
1 (Grand Rapids, MI: Zondervan, 2014), 609.

37 Other places in Scripture where this theme appears are Ma#; 66118; 23:5, 7, 28; and 2
Tim. 3:5.

38 Stott, 87.
39 Metzger, 39.

4O Fee, 4748.
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Judaism, the motif dirememberingwas sometimes used in contexts where
people were summoned to repentatice

As people awaken to their true spiritual condition, through conviction, they return to the
Lord through brokenness and surrender, and the Lord restores them. The Sardinians are
being challenged to remember, shake off their apathy, and hold fast in their service to the
Lord.

Jesus begins and ends His message to the church in Sardis with referkace to t
Holy Spirit because Athey no | onger posses
church had begun. The Pentecostal revival, with manifestations of the Spirit which had
spread throughout Asia (Acts 19:13), had no doubt given birth to the chunch
S a r d?iYears fater, they now are being challenged to rekindle the fire they once had.
Commenting on Realation2:5, G. K. Bealenotesthatthe function of their remembering
ser v eekindiett me zeal ous fl ame of t hehereftheyamp by
have fallen and to repent and to d¥ the fi

The danger consists of a church dwelling on the memories of its past life without
realizing its lack of vitality or ability to impact present culture. Tharch becomes more
concerned with traditions, systems, or physical structures than its love and passion for

Jesus Christ! This challenge to the Sardinians is one that every leader must continuously

41 Aune, 147.

42 Stanley M. HortonThe Ultimate Victory: An Exposition of the Book of Revelai@pringfield,
MO: Gospel Publishing House, 1991), 47.

43 G.K. Beale,The Book of Revelation: A Commentary on the Greek(TGeahd RapidsMI: Wm.
B. Eerdmans Publishing, 1999), 231.

44 Barclay, 88.
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keep before the church, pressing for a rich and vilsgintuality fueled by present
experiences with the Holy Spirit. Leaders of contemporary Pentecostal churches must
wrestle with how to keep the power of the Holy Spirit alive within the lives of the
believers.

The Meaning oRepentance

To all the churche except Smyrna and Philadelphia, Christ prescribes repentance
to resolve their sin problem, not as a recommendation but as a command. Throughout
Scripture, God calls His people to turn back from disobedience (Ezek.14:6) to a covenant
relationship with GodJer. 24:7f° The New Testament repeatedly echoes this call to
repentance in the words of John the Baptist (Matt. 3:2), Simon Peter (Acts 2:38), and
Jesus (Matt. 4:17). The call broadens to a universal appeal by the Church (Matt. 28:18
20). Since all havaurned toward sin (Rom. 3:88), now all must turn from sin to God.

Two words represent this turningpistrepfandme t an o e @

Repentance, penitence, and conversion are closely linked. Whenever one chooses

a new direction in life, it always involves a judgment on his previous views and

behavior. The NT expresses this by three wgnalips which deal with its various

aspectsepistepho, metamelaomai amde t a nTbeefidt and third both mean

turn around, and refer to a mandés conve

complete change under the influence of the Holy Spiiitamelomaexpresses

rather the feeling of repentance #oror, debt, failure and sin, and so it looks

back. Which does not necessarily cause a man to turn t6°God.

Repentance serves as an integral part of the apostolic pattern that God has given the

Church to proclai m: fARepeinzddijnthame ofJedus every

%Colin Brown, AConversion, PlheNewletmatienal Repent anc
Dictionary of New Testament Theology (NIDNT&J, Colin Brown (Grand RapidMI: Zondervan, 1978),
1:35354.

46 Brown, 353354,
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Christ, for the remission of sins; and you
2:38). When Christ began His earthly ministry, His first recorded words speak of
repentance: fAThe ti me i disétbhand Repdnteadd and t h
believe in the gospel o (Mark 1:15). Repent
(Mark 2:17, Luke 24:47, 2 Peter 3:9). Approximately six decades after His earthly

ministry, He again calls His Church to repentance.

Repenance and th&ingdomof God

To the Church of Ephesus, the Lordbds so
remember, repent, and do the first works. David Freedman says these words share a
c ommo n t ¢hangeeof mina“‘dRepentance in theew Testamenprovidesthe
path to salvation and @ways anchoretb a change ob n ethtinking. Repentance i®
perceive afterward@neta after, implying change) o gt&perceivenous the mind, the
seat of moral reflection), in contrastgor o teep@rceive befrehand, hence signifies t
change oneods ImtherNew Testamgniepeptanse drom sisignifies a
change of mindhatinvolves both a turning from sin and a turningtoG@dhr i st 6 s
parable of the prodigal sgrovidesan autstanding illustration of repentance.

Spiritual life in the New Testament comes to those who turn to God and receive
Christ as Messiah and Savior. Life comes by the same quickening Spirit, the Spirit of life,
t hat raised Chr i stSpifitofdiim whohagsseddlesasdrom treedlechd A i f
is living in you, he who raised Christ from the dead will also give life to your mortal

bodies through his Spirit, who |ives in yo

47 David Freedman, edThe Achor Bible DictionaryNew York: Doubleday1992),5:672.
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i mportant 0bec «anslspiritualyhazy, whomabanddn the faith jaurney

for a seltsatisfied dwelling place veneered with the pretense of religion, and who

continue to be told how wonderfully perfect they are, tend to sink in the mire of their own

| et har g { The axtbrtationsta tile Church of Ephesus encouraged them to
remember their Afirst | oveoO experience and
needed to recover their previous height in Christ and recapture their first love. They
needed t o acgthda powerioéGo@, hich puts an overwhelming love in the
believer for God, for Gododés work, for Godbo
abandons its first love, it abandons the power of God and becomes satisfied with a form

of r e 1Thg séastrwayito avoid ever reaching this level of hardness comes through

mai ntaining an attitude of godly sorrow, f

to salvationo (2 Cor. 7:10).

Repent oElse

Christ issues a warning to the churches at EphesusariReng, Sardis, and

Thyatira that i f they do not change He wil
know at what hour | will come to youo (Rev
coming in judgment on the cHrhiswammiegs duri ng

indicates that these churches are fAasl eep.

remains watchful. They do not | ook Aforwar

4®Joseph R. JeterJi| Have Thi snPeachingthreugh thé Apocalgpse: Sermons
from Revelationed. Cornish R. Rogers and Joseph R. Jeter Jr. (St. Louis: Chalice, 1992), 71.

49 Bridges, 1415.

50 Reddish, 71.
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are Ocoasting, 6 feeling sgeur avddlmatdwhicip ve gn
is encouraged is a faithfulness that gives life. In their current condition, however, they
ri sk removal, an ackii rotear@do cacse someéthingtokex i ¢ al
moved from its customary or established placeye away remove & The verb used in
this contexis afutureactive indicative, first person singuland means thaesus will
removethe Epheganlampstand if they do not repent of their walgey.2:5). Beale
assertsthad@it he act ual moveryaurlanmpstadflom itsiplbc®é T edi cat es
removal of the church as a light of witness tothewotflhc cor di ng t o Aune,
nothing less than a threat to obliterate the Ephesian congregation as an empirical
Christian>community. o

Likewise, the Chrch of Sardis lives as a church in name only, but their reputation
for being alive is false: AA church is ali
Christ and, in concrete life experience, authenticates the salvation it has received.
Christianity n name only falls under the judgment of the Lord to whose name it falsely
a p p e"aThuss, Sardis exists as a dead church (Rev. 3:1). Christ warns that He will
come on them as a Athiefo (3:3), unexpecte

the endimes (Matt. 24:43; Luke 12:39), a warning often repeated by the early Christians

51 Fee, 4748.
52 Danker,545.
53 Beale, 232.
54 Aune, 147

55 JurgenRoloff, Revelation Continental CommentgrSeries trans. John EAlsup (Minneapolis:
Fortress, 1993), 58.



28

(1 Thess. 5: 2; 2 Pet . 3:10; Rev. 16: 15) , w

proud Sardinians schooled from youth in the history of their city. Conquerors had nev

overtaken Sardis by conventional ware, but had twice conquered it unexpectedly because

the Sardinians had Tailed to watch adequat
The warnings to each of the churches re

is exercised constantly upon the ottu The history of the Church is the history of

judgments executddly God (as up o nPadlchallgngesthpe Church®r ael )

awake out of their sleep (Rom. 13:11). They also must watch and stand fast in the faith (1

Peter 5:8), stay alert against the wiles of the devil (Matt. 26:41), and guard against

temptation (Mark 13:37) as they watch for tloentng of the Lord and guard against false

teachers (Acts 20:291). If there exists any hope for a dead church, it will come through

the anointed preaching and teachingof Spirit | | ed pastors and teach

days, the Lord has raised up thentecostal movement as a restorationist church focusing

upon the heavenly ministry of the risen Christ, baptizing believers in the Holy Spirit for

empowerment (Acts 1:8) and for the manifestation of the Pentecostal gifts and ministries

(LCor.121 4 §8. o

Spiritual Renewal foiTo d a €hairsh

The modern Pentecostal Church must heed the call issued to the Seven Churches

of Asia. A call to repentance cannot lose its emphases in contemporary churches.

56 Keener,Revelation 144.
57 Jacques EllulApocalypse: The Book of Revelatiptew York: Seabury, 1977), 127.

58 Horton, 48.
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Although the Church of Ephesus had a form of godlinessstitits first love. To
Aremember the height from which you have f
of the past, former victories, and for mer
the Pharisees in Matthew 22:30 provides a clear theolpg of f i rst | ove: fl
your God with all your heart and with all your soul and with all your mind. This is the
first and greatest commandment. And the second is like it: Love your neighbor as
yourself. All the Law and the Prophets hang onthesetwc o mmand ment s . 0
Additionally, spiritual | eaders need to
develop and practice the spiritual disciplines, which lead believers and unbelievers to
connect with God in both private and corporate worship experiekogisters must
teach and lead the people of God to participate in worship, not just observe worship.
Finally, adopting a core tenant of passionate spirituality will combat the prevalent
lukewarm condition of the Church and will emphasize the return taoreship with
God. Christdos call to repentance in the fi
AAny church that will | eave the vigor, zea
Christ and its anointing for service through Spirit baptias did the Ephesian Church
(Rev. 2:4), must heaiThChrciasltld sf ocraltlh et or erneepv
love must again resound with the urgency prevalent in the call of Jesus to the churches of

Revelation.

59 Bridges, 84.
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Christds Command to Love

Seveal scholars contend that the idea of leaving her first love (Rev. 2:4) refers to
a diminished lack of love for one another within the Church of Ephesus. Although
commonly understood to refer to the Lord,
somewn at ambi guous. Fee believes that @AJohn |
their | ove % TBheGreekwordagneopndamsrt.hde qual ity of we
for and interest in another, esteem, affection, regard,(l@ieout limitation to very
inti mate relationships, and ver y'keenérdom i n
interprets the fatal flaw in their behavior as a lack of love for God and for aféifes.
Apostle Peter uses tilsame wordvhen speaking to believerét F o r  ty tteasan, v er
make every effort to add to your faith goodness; and to goodness, knowledge; and to
knowledge, seltontrol; and to sel€ontrol, perseverance; and to perseverance,
godliness; and to godliness, mutual affection; and to mutual affeldi@nfagap Ja(2
Pet. 1:57).

I n Revelation 2:4, AJohn was not purpos
understanding of things (in the Gospel and First John) love for Christ and love for his
people are so Tlmskdlyan mi thewhtddlobtkerChtistar e, 0

faith is a matter of experiencing Godds | o

80 Fee, 25.
51 Danker, 6.
52 Keener,The NIV Application106.

63 Feg, 25.
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l ove to hi m Bpriortothisijudggendin Hisdettes to the church, Paul

calls the Ephesians back to unity (Eph.-8)3ard admonishes them not to sin but to walk

in love and the light of the gospel (4:26). These same sentiments appear in Revelation

2: 4, in which Alove is simply a matter of

the name from his perspective liesimei r doing the ® hings you
The connection between that which was commendable about the Church of

Ephesus is what Keener, Ramsay, Metzger and others see as the stage of disunity that

was creeping into the church, provoking the admonishmeNte ver t hel es s, I h

against you, you have Il eft your first | ove

that a hard, censorious, critical, fafiltding, stern selfighteousness had banished the

spirit®pRefhaps hatved of beresyfad r eat ed suspicion and i

otherodos differeflcedd anay sve afktnlees sEph@&si an ¢«

such a love in their early years; but their struggle with false teachers and their hatred of

heretical teaching had apparently endered hard feelings and harsh attitudes toward

one another to such an extent that it amounted to a forsaking of the supreme Christian

virtue®of |l ove. o

The admonition that they fArepent and do

they live as discipe and Al ove one anothero (John 13:

64GordonFeePaul 6 s Let t er (Gtaod Rapids MIPW.B. Eérdmpnis, d99%7.
%5 Fee, 27.

6 Barclay, 11

57 Metzger, 32.

58 G. E. Ladd A Commentary on the Revelation of J¢@mand Rapids, MI: Eerdmans, 1972), 39.
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come from a failure to | ove God but a fail
i n the®Pneocer Indo.toes that fdtheir failure at thi
good new for sinners can no longer be heard for the good news that it is. Thus the call
for repentance, an%hetctueh nmukt begiarefledtifgarttheir ol | o w
past history and return to that which they had done in their early years. To thé Ghurc
Thyatira, Christ says, Al know your worKks,
enduranceo ( 3: 19)diakomidne fwocrcdu rfso ro mnsleyr vh ecreeg i r
refers to an active life of care and help, to charitable service and ministryeto dh. o
Barclay believes that when one claims #fAto
prove it by showing that y&u have Christia
Keenerassertsh at @ oveer cfbood mggwer i ngo (Rev. 2:7)
the fAvigilance of a theological #Noelchman,;
Gesner connects this to Matthew 2548las proof of love demonstrated within the body
of Christ through the followingaions: providing a hungry person with food; providing a
thirsty person with water; letting a stranger in; providing a person with clothes; visiting a

sick person; or visiting a person in priséhe Scripture remains an important lesson to

89G. K. Beale, 23231.

O Fee, 25.

L Osborne, 154.

2 Barclay, 73.

73 Keener,The NIV Application107.

“Noel Gesner, i @BiblicatModeHaor Syttt Baded dn the Seven Churches

in Revelation.o D.Min. diss., Liberty University, 2
http://digitalcommons.liberty.edu/doctoral/9185-36.
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all Christans whi |l e doctrinal purity remains 1 mpo

orthodoxy without or®fthopraxy is a false re

Reflections fofTo d a €hairsh to Love

Contemporary churches need to examine whether they have moved away from the
commands o€hrist and failed to love one another. The modern church must flee from
the temptation to mold itself to the culture, particularly that of individualism, self
centeredness, and isolation. Throughout the New Testament, the Scriptures emphasize
loving God ad fellow believers. The modern church should excel in love for each other
because Christ first loved us. Since the triune God embodies love in His essential being,
Christians will reflect that love as the Holy Spirit spiritually transforms them. When
believers struggle to live obediently to this command, they strike a hard blow to the
churchés efforts to i mplement commitment,
the tensions that consistently arise in congregations over issues of values, goals, an
met hodol ogi es, one gquestions if contempora
Christians to love one another.

To develop a theology and practice of spiritual community, a few concepts and
met hodol ogi es need conseéedtedwelttogetherinHisFi r st |,
presence to bring oneness in the Spirit. Corporate prayer, more than any other activity,
serves this purpose. When Godbés peopl e mee

opportunity to visit and speak to them.

> Osborne, 117.
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Second, churcheeed teaching and encouragement to live as the body of Christ.
Members of the body do not only belong to God; they also belong to one another. To
fulfill the great commandments to | ove God
commitment, responsildly, and practical application. Leading the people of God to
embrace spiritual community will prove challenging. To facilitate this, leaders must
create a culture of care within the congregation. Believers must also constantly battle the
cultural norms ofndividualism, selcenteredness, and isolation. Teaching the Christian
community what love for one another looks like in modern culture will remain an endless
task and responsibility for spiritual leaders. Aune says that the act of remembering in the
Odand New Testaments served as a call to re
spiritual® standards. 0

Third, developing a culture of care will require both formal and informal systems
within the congregation. Christians sometimes mistakenly belies® arhails,
postcards, or text messages demonstrate biblical love and care. Spiritual leaders desiring
to lead the congregation will need to develop systems of care that include visitation to
shutins and those hospitalized, conducting weddings and fuparaddiscipleship,
among other activities. This outreach occurs best through smaller networks of
relationships within the congregation. It also should remain constant and selfless, thus
chall enging societyds culture.

Returning to omnteiowsatie rGhr il otvees wli ¢ v e awi t |

drawing those who live outside the faith to the transforming love of God. This attitude of

76 Aune, 147.
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Christ is one that the Church easily forsakes as the Body matures and develops, requiring

t he admoni tidondot o hiler eepheimntgsanyou di d at firs

John provides the reason this failure call
that you are my disciples, if you |l ove one
must learn howtopractial | 'y fAl ove one another. o This |«

affection. Its essence is sslcrifice. The pagan notion of love is the desire to get; the

Christian notion is the desire to give (1 John 318 J’. 0o

Christdos Concern for the Truth

The addreses to the churches of Pergamos, Thyatira, Laodicea, Ephesus, Sardis,
and Phil adel phia reference Christds concer
Ephesus, heresy in Laodicea and Pergamos, idolatry and fornication in Thyatira,
disobediencetolr i st 6s commands in Philadel phia, a
demonstrate the i mportance of wupholding th
states boldly, fARevelati fhel taws bH6r Gnd d
life bidsthebel i ever to follow God instead of the
every decision and every action. The believer will face multiple temptations to give in to
the worldés system, but radical di sci pl esh
acknowledgs not only who sits on the eternal throne of the universe, but who sits on the

A

throne of° onebds | ife. o

7 Stott, 31.
8 Keener,Revelatim, 366.

" Gerald L. Stevens, edcssaysolRevel ati on: Appropriating Yesterc
World (Eugene, OR: Pickwick, 2010), 186.



36

Five churches have strengths as indicat
your workso (Rev. 2:2, 19; 3:1, r&fe¥s) .itOs
the whole spiritual walk of the believer,
| et £%°&he sverarching message of each letter concerns whether each church will
compromise itself. Through the lens of the Seven Churches, T. Soa#l®highlights
the areas of compromise that damaged the Early Church and remain issues in the
contemporary context: Ephesusds failure to
commi t ment, Pergamumdés | ack of acc@mmodat.
apathetic faith, Phil adel p h-suffidemcy®tEaehr , and

l etter as ks, Awil | these churches be faith

refraining from participati o*ATothenChardhef cul t u

Laodicea, the Lord says, Al know your deed
because you are lukewarm | am about to spi
Swindoll says that fAhe coul d hbredvhey been r ef
claimed to be a certain way, but their wor

have been saying that the Laod¥ceans were
The churches of Pergamum and Thyatira experienced internal doctrinal

challengeshat led astray the people of God. Those who once knew righteossioets

80 Grant R. OsborneéBaker Exegetical Commentary on The New Testament: Revelatiand
Rapids, MI: Baker Acaduaic, 2002), 112.

81 Daniels, 1532.

82 Michael J GormanReading Revelation Responsibly: Uncivil Worship and Witness Following
the Lamb into the New Creati¢kugene, OR: Cascade Books, 2011), 96.

83 Swindoll, 80.
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rememberrepent, and return (Rev. 2:5; 3:3; Deut. 9:7; 16:3). The exhortation to
iremember o serves as common bi®QGodamsthe | angu
Church to reagnize its condition, repent, andde what they had done when they first

came to Christ. The churches that tolerate
necessity of remaining faithful until the end fits historic Calvinist and Arminian belief;
bothconcur t hat t hé&yhetasklofiRevelation, ibpart, exstgte d . 0
Afconvince its hearers and readers that f ai
That is why the seven messages contain both words of challenge and promises drawn

from t he i sions. 0

Truth forTo d a €haursh

Pentecostal believers today need to understand the dangers of compromising with
the values of the world. They must know what they believe and why, and they must
practice what they say they believe. The Chunchmatter how little or powerless it
might feel, stands to guard the culture. Just as the presence of the righteous in Sodom had
the opportunity to restrain judgment (Gen. 1832), the fate of a culture may depend
ultimately on the behavior of the beliers within it. If the Church allows itself to
assimilate the culturebés values, then it |
cannot forsake preaching Christlikeness and growing into the image of Christ. Where an

abundance of preaching toddgals with issues of life and its dilemmas, it must lead

84 Aune,Revelation 15, 147.
85 Keener,TheNIV Application Commentaryl41.

8 Gorman, 97.
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hearers to fibe conformed to the | ikeness o
the objective of inciting Chridtke convictions, character, and conduct. The deepest kind

of preaching urgespentance. The central message of the New Testament concerns
repentance (Matt. 3:2; 4:17, Mark 1:15; 6:12; Acts 2:38; 26:20; R8y.. Zesus told the

di sciples that He would Asuffer and rise f
and forgivenessfo si ns wi | | be preached i n -47). s name

The fruit of repentance demonstrates a

that they should repent and turn to God an
26:20). Pentecwt al | eaders who proclaim His sovere
Ailf God is indeed in control, then he abov
Revelation is that crises is never the time to abandon worship. Rather, times of anguish

oughtt o be the times that thé" Woshpstoudlead f ai t h

to the surrender of oned6s | ife and goal s t
to read the Scriptures, remember, lgnd Iive
change.

Christodos Teaching about the Holy

Each of the seven letters to the churches of Revelation ends with an identical
admoni ti on: AWhoever has ear s, | et him hea
2:7,11, 17, 29; 3:6, 13, 22). Withishthe Lord calls attention to those receiving the

message, imploring them to listen carefully, stay alert, and not lose that which He shares.

87 Mitchell G. Reddish, 4415.



39

Many references in Johannine literature refer to the work of the Spirit (John
15:26; 16:13; 14:17; 16:18):
Jom was the longesdiving apostle, having been with Jesus in His earthly
ministry, witnessed Christdés death and
Day of Pentecost, and received the revelation of Christ, being in the Spirit on the
Lor dbs bBeawpuld hée understood more about the work of the Spirit in
Christéds Church and the need o%¥ the inf
Pentecostal Christians believe in a subsequent experience, a second baptism post
conversion that enables believes to grow spiritually and communicate more intimately
with God. Pentecostals understand, in accordance with the Word of God, that they do not
receive Holy Spirit baptism at the point of salvation, since Acts 1 describes the promise
of the Holy Spirit as entailing a second b

truly baptized with water, but you shall be baptized with the Holy Spiritnaoty days

from nowo (Acts 1:5).

The Holy Spirit is Christds Repr e
At the end of the first chapter in Revelation, Christ clearly speaks to the churches,
which is given to Him by the Father. He does this through the Spirit, which Fee calls,
AJoshn®rinitari aiRWndeelrlstReamdrienyy.writes, fATho
God the Father remain ever present, in a unique way the Spirit is the functional presence

of the Lord God thfoughout the generations

88 Bridges, 95.
89 Fee, 28.

9 Mal Couch, ed.A Bible Handbook to Revelatig@rand Rapids, MI: Kregel, 2001), 114.
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The admonition tto dihesad rwehfalte dthse tShpd re xt
Jesus while among His disciples on earth.
hear, | et him hearo (Matt. 11: 15; 13:9; 13
messages in the gospels directly addresstibheches. Christ uses the plural to address
the churches rather than the singular to indicate that the message is to all the churches,
not just one. William Barclay observes tha
suggesting that the Holy Spirit was agig to the whole church in all its completeness.

I n speaking to the seven c AdohrcMaeAghuradte s pe a
that the use of the plural noun for church
invitation each time that it appeas®2 DOA. Carsorexpounds on this further by
explaining that the fega)ntdismycws asctuirern afs
Spirit is communicating this message to every church of Christ in every generation who

will %®isten. o

Christods Tedarticieteg about t he

Before Christ finished His earthly ministry, He had given a major discourse on the
work of the Holy Spirit to His disciples. He assured them that He would not leave them
orphans but woul d a srothdrphrekletbsat (hkaohn ol 4:i V&) .t

According to D.A. @arsghtemleed e@r eClo utnesrerh |

91 william Barclay, TheRevelation of Johr2nd ed.(Philadelphia: Westminster Press, 1960),
1:35-36.

92 John MacArthurRevelation 111: The MacArthur New Testament Commen(@fyicago: R.R.
Donnelley and Sons, 1990), 64.

%3 Bridges, 93.
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7

NIV, is the verbal adjectiveqf ar akal e . Ot o cal l al ongsi de,
encourage, 6 6to exhort . frceTameis roughlylequivaleatd j e c t
toho par ak,ekd dmenwhso i s *WwilidmBardayeferstothisasde . 6 0
Acal | i ng s oaltyeas a@unseloyor mnstingasomeone tend his assistance

wi t h some gr e pdrakaemis used®f callihgeirr senzesne @nessto

oneds f av advacatdam do @m e F°®ust as desus had been all these to the
disciple® ally, counselor, witness, and advoeatde assured them the Father would

send another Paraclete to take Hispc e. The Gr eekalloyaambse f or fan
translated aBanothersome othe®® The coming Paraclete would be of the same kind,

|l i keness, and substance of Jesus to Nnabi de

decades later, Christ encourages His®Cr ch t o continue to Ahear

Reflections forTodayd s hur€h

Christ wants His Church to experience all dimensions of the Spirit of Truth.
Christ promises that the Holy Spirit wildl
14:17).nA¢ s 1: 8, Jesus says that the Holy Spir
receive power . 0 That which began on the Da

thousand years, Christ has continued to pour out His Spirit upon His Church. Spiritual

%4 D. A. Carson;The Gospel According to JohRillar New Testament Comentary (Leicester,
England: IntetVarsity Press, 1991), 499.

9% William Barclay, The Promise of the SpiriLouisville, KY: Westminster John Knox Press,
2001), 2627.

9% John R. KohlenbergeNIV Greek and English New Testam@atand Rapids, MI: Zondervan,
2012),821The text wuses a ¢ o0n denised&rkelEndgish dictionary of the Ndwunc e 6 s
Testament
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leaders mustontinue to lead the body of Christ to receive the promise of the Father and
allow the Spirit of Truth to guide the Church into all truth.

Pentecostal leaders of the tweffitgt century must design strategies in the local
church to lead its members irddholistic Pentecostal experience. If Pentecostal leaders
do not develop a plan, then future generations will lose their Pentecostal values. Young
people who do not experience the power and work of the Holy Spirit will see no need to
seek the infilling othe Spirit. Pentecostal leaders must realize the need to develop a
spirituality that differs from their evangelical colleagues. Pentecostal leaders depend
upon the power and work of the Holy Spirit in the lives of believers. They expect a move
of the Spirt and have a renewed sense of the presence of God. They depend upon the
empowerment and gifts of the Spirit and hold fast to the conviction that the gifts of the
Spirit remain fully operational in the Church. A church that develops its ministry to
enable pople to fulfill this mandate will see the Pentecostal power of the Spirit moving

in and through ministries that transform lives and the community.

The Church and the OpenDoor

Beginning with the Book of Acts, an eschatological urgency accompanies the
Early Churchés participation in Godbés miss
Pentecost al movement: APart of the reason
emphasized evangelism, is because Pentecostals believe that Jesus is returning soon.

Thus, it appes that the eschatological urgency that is accompanied with the belief that

Jesus is coming soon plays an intedral r ol

97 Peter Althouse and Robby Waddélerspectives in Pentecostal Eschatologies: World without
End(Eugene, OR: Pickwick, 2010), 157.
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To the Church of Phil adelphia, the Lord ha

(Rev.3: 8). William Ramsay observes that fither
means. It is a Pauline metaphor that® had p
Paul says that at Ephesus, fia great door f
16: 9) . I n Troas, fAa door was [ also] openedo

Colossians to pray that nGod would open wun
mystery of Christo (1 Cor. 4:3). These thr
opportunity fo missionary work exists in Philadelphia. Ramsay concurs that the usage of

the worddoor became fixed as a technical term, one that was familiar and almost
stereotyped®Paul found that wherever he went, @ m:
water of If e'%° To fulfill the Great Commission given by Christ in Matt. 282® one

can agree with Metzger that the Christianod

opportunity for spreading the gospel. The church, though small, had a great missionary

tasktoped r "f10s a result, the Church of Philade
because they turned their variots challeng

Swindoll believes that the Church of Ph
theyhadinamissienl context. The city of Phil adel ph

% William M. Ramsay/Letters to the Seven Churches of Asid Their Place in the Plan of the
Apocalypsel(ondon: Hodder & Stoughton, 19)4104.

9 |bid.
100 Stott, 103.
101 Metzger, 41.

102 paniels, 110.
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to the East; Philadelphia sat at the crossroads of several languages, cultures, and people
groups. From an evangelistic and missionary perspective, this dynamic, diminutive
churchhadgréa oppor t uni t§Eheprdsemece ofropen dosrs dogs nod

mean obstacles do not exist. Paul told of the great door to effective work that opened for
him in Ephesus, but in the next breath say
16:9).Cmi st encourages the Church of Philadel j
power o (Rev. 3:8). The opportunity proved

depend on Him and overcome fAa spirit of fe

Reflections forTodayds Church
EmbraceChi st 6s Open Door

Modern contemporary churches most embrace the imminent return of Christ. The
urgency seen in the early Pentecostal practices of preaching, praying, witnessing, and
global missions issued from a firm conviction that the souls of theimfdilaonans
depend upon their i mmediate actions of obe
before He ascended. Modern churches in decline and plateau must engage in serious
di alogue concerning the attitudet actions,
Commission. Churches often spend too much time staring at closed doors. Pentecostal
| eaders must challenge their congregations
hope in the power and strength of the Holy Spirit.

Second, although Pentecostiale in a culture of radical change, a culture that

poses all kinds of obstacles to the faith,

103 Swindoll, 73.

104 Daniels, 110.
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the Kingdom. When faced with an opportunity that requires great faith or comes with
much opposition and persecutjdeaders must not yield to the temptation to retreat and
isolate themselves from the world God calls them to reach. The doors of opportunity
remain open.

Philadelphia was a city of influence and offered profound missionary
opportunities. The Greeksfodre d Phi | adel phia in 140 B.C. t
which to launch a campaign to Hellenize the wértd be a base from which to spread
the Greek |l anguage, worl dvi é%Whdend way of |
circumstances may obscure the view of Godleleers must move beyond their limited
perspectives and remember that God often works beyond the comprehension of what one
can see in the natural. They must turn their attention from their own efforts to-His all
sufficient provision. This prompts a firmifia that can overcome any obstacle. When
leaders remain faithful to Him and commit to follow Him wherever He leads, He will not
only open doors of unbelievable opportunity, but He will also give the strength to

overcome the challenges that come.

Conclusion

Eachoft he Seven Churches | ikely would have
receiving the call to hear what the Spirit says to all churches. The conclusion of the letter
to the believers of Laodicea provides the image of Christ knocking at the door (Rev.

3:20). To that specific church, He desires fellowship with the lukewarm believers. To all

105 Darrell W. JohnsorDisdpleship on the EdgeAn Expository Journethroughthe Book of
RevelationVancouver, BC: Regent College, 2004), 111.
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the churches, however, Christ knocks, seeks, and desires to bring life that will establish
His Kingdom.

God desires to revitalize a church that is declining anagdyile challenges the
Seven Churches to return to their former love and do what they did at first, and He seeks

to revitalize the contemporary church to do the same. Spiritual leaders have the

responsibility to engage respersiStancdasdt 6 s di vi

intentionality. One must | ead the church
Christodos call for spiritual renewal as f

power of the Holy Spirit awakens renewal for the spiritulst and apathetic. He calls

n

t

ul

the Church to renew, awaken, and strengthe

love enables the body of Christ to exist as an authentic spiritual community that loves in
spirit and i n de e duthe@bracesthe riandate w make disniplek.o r
Believers find empowerment from the Holy Spirit to serve and minister in the gifts of the
Spirit, bringing growth and edification to other believers as they fulfill the Great
Commission. The contemporary chuisltalled to be a missional church driven with the
passion to win the |l ost and see Godods Ki

doors God has opened and live as witnesses who carry a message of hope to the world.

t

ng



CHAPTER 3:GENERALLITERATURE REVIEW

Introduction

In 2014, Thom Rainer, an expert consultant orstage of the church in North
America s ays &bthepmnoxmately 4031000 churches in the United States
are declining or have plateayeédnd as many as 100,000 churcklesw signs of decline
toward deatt.David Olso® s r e sTéeaStatelof the American Chuy@stimates
that 84 percent of churches experience growth below the population growth rate, which
indicates a plateaued church.

Although church involvement onstood as cornerstone of American life,. 8
adults todayemainevenly divided on the importance of attending church. While half (49
percen} sayattendancés fisomewhat or fiveryd important, the other 5fiercentmaintan
thatit is finot toa or finot at alb important® The divide between the religiously active
and those resistant to churchgoing impacts American culture, morality, pairits

religion.

1 Thom S. RainerBreakout Churches: Discover How to Make the Lé@mnd Rapids, MI:
Zondervan, 2005), 45; Thom S. Rainkutopsy of @eceased ChurctNashville: B&H Publishing Group,
2014), 7.

2 David T. Olson;The American Church in Crisis: Groundbreaking Research Based on a National
Database of over 200,000 Churci&@rand RapidsMI: Zondervan, 2008), 179.

SDavi d Ki AmeacamDividedin the Importance of Chuycgh Bar na Resear ch Gr

accessed February 12, 20h@ps://www.barna.org/barnapdate/culture/66americangdivided-on-the-
importanceof-church#.VsOp785VVKM

47
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Olsoms research indicates thattofthaUSany gi v
population attensichurch thisfigure includes Catholidvangelical, mainline, and
Orthodox churche$in comparison torte populatiorof the Unhited States, which
increased 24 percent from 1990 to 20diyrchattendanceemained virtuallyunchanged
during this same time peridd\ccording to the Assemblies of God, worship attendance
has increased only .5 percent since 20Bdnumerous studies by the Barna Research
Group, fewerAmericans than ever attend churblowever, many of these pdeplo not
reject spirituality, they reject the contemporary churtrhtheir recent booRe:Vision
Aubrey Malphurs and Gorddpenfoldc | a i mhetchuech in America faces great
challenges. Most churches are plateaued or declining in worship attendlhece
percentage of people attending church is shrinking, and young people eighteen to twenty
nine are abarfdoning the faith.?od
David Kinnaman agrees with these findings:
The ages of eighteen to twentine are the black hole of church attendance; this
age segment i@missing in action from most congregations. Ov er ald t her ¢

43% dropoff between the teeand early adult years in terms of church
engagement. These numbers represent about 8 million twemtsne t hi ngdés wh .

4The American Church Research Projé@tihe State of thé@merican Churcld The American
Church,accessed February 22, 20hép://www.theamericanchurch.org/

5Qlson, 35.

8 General Council of the Assemblies of Gaifjex to 2015 AG Statistical Repgr@General
Council of the Assemblies of Godg¢cessed July4, 2016,
http://agchurches.org/Sitefiles/Default/RSS/AG.org%20TOP/AG%20Statistical%20Reports/2015%20(year
%202014%20reports)/2014%20Full%20Statistical%20Report. pdf

"DavidKi annmé@n Faidts About Ame rBiaad m@s Reismessedtlhe G oup,
Febwuary 12, 2016https://www.barna.org/baraapdate/culture/698 O-factsaboutamericas-
churchless#.VsOmMR85VVKM

8 Aubrey MalphursandGordon E. PenfoldRe:Vision: The Key to Transforming Your Church
(Grand RapidsMI: Baker Books2014), 26.



49

were active chirchgoers as teagers who wilho longer be part orcurrently
engaged in churchy their thirtiethbirthday?

The decline has occurred in churches of ederyomination in the past twenty yeéts.

The statistics remain alarming, prompting many to explore the issimiath
renewal, church growth, church health, revival, and awakéngmgply, the American
Church has sounded the call for revitalization. This literature review examines issues
relevant to creating new lifecycles within the contemporary church. Theckdeauses
on the following topics: (1) lifecycles of an organization,t{® revitalization of the

PentecostaChurch, and (3) the transformational process to creating a new lifecycle.

The Lifecycle of An Organization
Defining Various Lifecycle Models

A lifecycle is the discernable pattern to life. The lifecycles of organizations and
churches comprise four stages: birth, development, maturity, and decline. Ichak Adizes
popularized the concept ofganizationalifecyclesin his bookCorporate Lifecycles:

How and Why Corporations Grow and Die and What to Do aboMuth like the

human lifecycle, Adizes identifies four stages of growth within an organization and four
stages of decline: growth includes courtship, infantggpand adolescence, while

declire includes aristocracy, early bureaucracy (Recrimination), bureaucracy, and death.

In addition to these eight stages, he identifies two other stages of being: prime and stable.

9 David Kinnanan,You Lost Me: Why Young ChristiaAse Leaving the Church and Rethinking
Faith (Grand RapidsMI: Baker, 2011), 22.

10 Ed Stetzer and Mike DobsoB@pmeback Churcheslow 300 Churches Turned Around and
Yours Can Too(Nashville: B & H Publishing Group, 2007)5-26.
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He places stable (also referreaddptaces as t he
prime just before the top. Stable describes the beginning of a plateau in the lifecycle,
which results in the movement toward decline. During stability, an organization loses

vision, creativity, and innovation and it begins its decline.

Figurel: Adi zesds Organizational Lifecyle Model
The Fall
@
Prime

@ Aristocracy

Premature

. Aging . .
Adolescence Divorce . Recrimination
Unfulfilled
Entrepreneur
Founder Or Family Trap
Go-Go
. Bureaucracy
Infancy Infant Mortality
Courtship Affair @ Death

Adizes identifies prime as the ideal stage of an organization:
In Prime, the organization knows what to do and what not to do. They know when
to pass up an opportunity and why to pass .ofhe organization has both talent
and discipline. It has vision and sethntrol. It is oriented toward quantity and
guality. Both the form and function are balanced, and they are functional. The
organization can grow profitably.
The major goal of angrganization, according to Adizes, consists of achieving prime; the
second goal strives to stay or return to prime.

Robert D. Dale popularized the lifecycle concept among church leaders. Dale

models his church lifecycle on that of human development. Hes stages of the

I11chak AdizesCorporate Lifecycles: How and Why Corporations Grow and Die and What to Do
about It(Paramus, NJ: Prentice Hall, 1988), 202.
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churchés Ilife include beliefs, goals, stru
polarization, and dropodtMar t i n Saarinen and George W. B
research to develop similar congregational lifecycle models that irfoywthand
decline.Saarinerfocuses on the points and risk factors for congregations at eachtage.
This is helpful for evaluating &8udHuwurdhbdés
modelof congregational developmeptovides the tools and idefying questions that

assess factors cont rtHb breaksayvn theoconatantchamge ofh 6 s

a chur chos Istageeotongregational devetopntemimch occurs within

five lifecycle phasesearly growth, late growttprime/plateau, early aging, and late

aging®®

2 Robert D. DaleTo Dream Agair(Nashville: Broadman Press, 1981), 8.

3 Martin F. Saainen, The Life Cycle of a Congregati¢gBethesda, MD: The Alban Institute,
1986)

1 George BullardiThe Life Cycle and Stages of Congregational DevelopmentEv angel i c al F
Church of America, Southeast Distriatcessed February 12, 20bh&p://sedefca.org/wp
content/uploads/2008/08/stages_of church_life_bullard.pdf

15 Ibid.
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Figure 2.B u | |s#&odel df Congregational Development

The Life Cycle and Stages of Congregational Development

Phase Three: Prime/Plateau

Redevelopment

ks Tsa Adulthood (VRPM) Maturity (vRPM) Phase Four:
Late Growth Early Aging
Adolescence (VRPm) Empty Nest (VRpM)

Childhood (VrPm)

Retirement (vPM)

Phase One: Phase Five:
Early Growth " Infancy (VRpm) 0ld Age (vipM) e
Birth (Vrpm) Death (m)

: Vision/Leadership/Mission/Purpose/Core Values
: Relationships/Experiences/Discipleship

: Programs/Events/Ministries/Services/Activities
: Management/Accountability /Systems/Resources

Bul | ar ddfersthe mastehelpful grid for analyzing tharcent status of a
churchés |l ifecycle. As he descheidéseribeshow ch
each stagebdbs characteristics and agendas.
death remain highly informative as it pertains to the current state of the American
Church. In the description of his model, Bullard explores a stagéemtified in the
diagrand resurrectiod a st age he ent itThiiswhéttakegpane d on a't
when a congregation has experienced death, yet they find new life in a different format.
Bullard says this can occur in a variety of situations, such as

1. Another congregation can purchase the facilities and provide Christian

ministry to the community targeted by the former congregation.

2. The resources of the former congregation can be used to give life to another
congregation.

16 |bid.
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3. A remnant from the former conggation can be part of the Birth of a new
congregation.

4. Their denomination can use the financial asset of the former congregation to
start new congregations.

Both Saarinen and Bullard borrow largely from Adizes in their work but present fresh

ideasandd bel stages to fit congregations whil e
perspectives.
Bull ardds model al so incorporates helpf

indicate church status: vision (V), relationship (R), program (P), and management (M)
Capitalized letters indicate strong development of a characteristic at any given stage;
| owercase |l etters indicate weaker devel
the ideal stage within the lifecyclé.
GaryMclntosh,a nationally known cheh growth expertalso asserts that
churches follow similar patterns of corporate growth and decline. He notes that
congregations tend to traverse a predictable life cycle that is similar to a bell
curve. A church is prone to rapid growth in the firdielin to twenty years of its
existence, followed by a leveling off of growth onto a plateau for another twenty
to forty years. Then follows a slower decline over the next thirty to forty years
until the church either closes its doors (dies) or eases intolaalthy period of
stagnationt®
David O. Mobergthe first to popularize lifecycle thinking for churches, notes

thatint he process by which an institution

has a typical pattern through which they pass eg ¢imerge, grow, decline, and

17 Ibid.
18 | bid.

19 Gary L. McintoshTh e r e 6 s Mdwr @hairch First Steps to Restoring Health and Growth
(Grand Rapids, MI: Baker Books, 20123J).

opm
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ul t i matPHley ccild.sO this unhealthy stagnation

organization grows it movebrough phasesvhich ischaracterized bynounting
bureaucracy, eventually becoming less effective and collapsiter its own weight!

While Dale, Saarinen, Bullard, Mcintosh, and Moberg all describe the lifecycle of
the church in various and informative ways, all ultimately do agree that local churches
experience a predictable lifecycle of growthand decest concl ude t hat
lifecycle, which Arnold Cook calls the historical drifencompasses approximately fifty
years?? Although some travel along the lifecycle faster or slower, eventually all follow

the same basic pattern and have similar causgddi@au and decline.

Major Causes for Plateau and Decline

Churches shareommoncharacteristics as thgass from one stage to another
These characteristics, which describe their internal cultures, behavior, and processes,
offer cluesinto assessingow long an organizatiowill likely thrive. The lifecycle
modelsof Adizes, Dale, Saarinen, Bullard, MobeagdMcIntosh, allillustrate how
organizations and churchemmaininclined to follow a basic pattewf growth, plateau,
and declineMclntosh clarifies that in seeking to assess the health of a church, leaders
must understand that what brings

a church to its current level of ministry fruitfulness will not get it to the next level

of growth and vitality. Leaders learn quickly that aharch grows and ages, it
becomes increasingly difficult to keep it healthy and vibrant. Over time, people

20 David Moberg, The Church as a Social Institution: The Btmgy of American Religion
(Englewood Cliffs, NJPrenticeHall, 1962),118119.

2L bid.

22 Arnold L. Cook.Historical Drift: Must My ChurchDie? (Camp Hill, PA Christian Publication
2000), 12.

a
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change, conflicts build, and programs peak in effectiveness -tesngexcellence
is always the result of continual improvements over fifne.

Without such longterm excellence and continual improvement, most decline in churches
eventually leads tolosure. Churches lose members, income, energy, vision, and the
ability to minister in a changing world. Unless they reverse those dynamics, death will
inevitably occur.George Barna lists several symptatmat may indicate a church in
decline:demographic changes, inadequate leadership, poor management, old blood,
building campaigns, the ingrown family, resistance to chaarggspiritual helth.?*
These symms, discussed later in this chapter, can be placediintoajor categories
leadership/ision, spiritual life, spiritual community, ministry/discipleship,outreach, and
managemengfructure.

Two primary reasons contribute to church declijdeadersio not know what a
di sciple |Ilooks |ike, nor do they have a cl
churchesand whaiGod calls them to produc®) leaders do not know how to
intentionally produce idcipleswith a clear purpos®.Understanding ahurchés purpose
(or mission) provides a biblical reason for church minjstsyvision provides energy,
hope, and passioMc | nt o s h b ehen achuelsand itk laadersiiose a sense of
vision, the ministry stastw i n d i n ¢?® THiolackof isonary leadership and lack of

clear purpose remain primary issues for many churches in decline today.

23 Gary L. McIntoshTaking Your Church to the Next Levéth at Got You Here Wonot
There(Grand Rapids, M Baker Books, 2009)6.

24 George Barnalurn-Around ChurchegVentura, CA: Regal Books, 19933-38.
25 Stetzer and Dobson, 1229.

2®McIntosh,Ther e6s Hope ,450r your Church
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Malphurs and Penfoldlsolink the major cause of decline to pastoral leadership,
poor pastoral preparatipand toehigh expectations placed on pastoysthe church
membershig! Believing that many pastors lack the proper preparation for pastoral
|l eadership, they note that typitodiprojpcast or a
management and perform religious rights, instead of developindegpddys shift will
lead to a lower involvement in the local church by church membership, who will shift
their commitments to peo Smceaisiodarydeaderships bey
remains at the core of church life, an emphasis on leadindnheaibgregations is
necessary for church revitalization. In this cont®&d/phurs and Penfoldave developed
four critical questions pastors can ask themselves to help them determine whether to have
a role in Il eading a churfch énWisiaoinggsastor? evi t al
What i f -ré-ebwisiorang pastor? Can a nogenvisioning pastor become a re
envisioning past ofeenvisionjngpastof be@meagdvidioniag n o n
p a s t>Malphors and Penfold conclude that Go@sloot divinely design all pastors
with the gifts, passion, and temperament to lead a church to revitalize.

The need for church revitalization remains enormous, especially since many
young people are not responding to the call of God. A shortage ofafigipastors
exists, those capable of leading a church to embrace the necessary change that will create

a new lifecycle. Pastors must learn the skill of developing and casting a vision that others

2" Malphurs and Penfol®6.

28 ReggieMcNeal,Missional Renaissance: Changing the Scorecard for the CH&ah
Francisco, CA: Jossdyass, 2009)11.

29 Malphurs and Penfo|dL19.
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will embrace. Churches without a clear, Godpired visiorwill remain fruitless because
they will fail to articulate what God has called the Church to do. Those who sense a call
and desire to embark on the journey of church revitalization willMatphurs and

Penfold s -envisioning curriculum beneficif.

Complicating this problem is a change in society, which adds to the decline in
churches. Congreganfisn o | onger |1 ook to or rely on the
script or dictate their 33aMiHtheieasachlhterrend per s
streaming and archiving of messages, spiritual development becomes increasingly
disconnected to any one spiritual leader, pastor, or church. Many people receive their
spiritual growth daily through blogs, emails, podcasts, and online media.

As noted earlier, the American Church continues to lose members, especially
young adults, at an ever increasing rate. One major reason for this loss concerns the
churchdés | ack of relevance to modern cul tu
to changes in the culture will struggle:

Although the gospel message should not change, a church needs to find new

methods and styles of communicatiom art, music, dialogue, and preaching

thattruly engage people in the community Many churches mistake kkurally

bound ministry styles for core theology. For many churches, their music, stories,

programs, and means of community outreach no longer resonate with those

outside of their church. A generation can becdmaturebound and not notice

they are inceasingly out of touch with the changes. It is always easy for a

generation to see the flaws in the previous generation yet miss their own
shortcomings?

30 The reenvisioning curriculum can be found in chapters 9 through 14, the practical application
portion ofMalphur® and Penfold s bRe:¥Wikign: The Key to Transforming Your Church

31 McNeal,42.

320lson, 134135.
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Many churches do not knoar realize the danger they facatiliit is too late.Before

hitting theirplateau, thepperateom ut opi | ot , Acoasting and adr

which lead to organizational inertié This organizational inertia characterizes the fall,

in Adizesds model, which begins when the <c

(plateau) Sinceplateausitsat the apex, the institutional situation appears secure

however, thé fiquiet time andrganizational life isreallytneu |l | bef o¥e t he st
Malphurs and Penfold assert that the first step to addressing a decline is to

examine theeality of the current situation in the local church. This examination begins

by checking the vital signs of the church, basic things such as worship attendance, giving,

strengths, and weaknesse# helpful tool used by the Malphurs Group to help chusche

see their need for revitalization consists of sixteen roak@eak question®

1. Do you have your finger on the church:i
your critical vitalsigns?

2. Do you have a contagious, memorable mission that serves as a campass t
navigate your church through whitewater change? Does it roll off your
tongue with clarity and conviction?

3. Do you habitually consult your mission statement when making any and all
decisions that affect the future direction of your church?

4. Have you carefly identified your actual core values so that you understand
why you are successful in some areas and struggle in others, such as
evangelism?

5. Has your churchdés i mpact 1 n your co0omml
suddenly disappear, it would leave asesi hole in your community?

6. Do your people view themselves as mer
missionaries?

7. Do you have a clear, simple pathway for making disciples that most in your
church understand and know where they are on that path?

3BLyle E.ShallerHey, That 6 ¢Nashbuile: Abihgdor Prelss, 19739-50.
34 |bid.
35 Malphurs and Penfold, 179.

3¢ 1bid., 255256.
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8. Does yourstaff team enthusiastically align with your core values, mission,

vision?
9. Do you have an intentional process for increasing and empowering lay
volunteers to |l ead and do the churcho:

10. Do you have a staffing blueprint that provides crystal glaitout the next
ministry to launch and who will lead it?

11. Do your facilities contribute functionally to the realization of your vision in
the community?

12. Do you have a biblical strategy in place for raising finances that has resulted
in an increase in givipover the last few years in spite of the recession?

13. Does your churchdés vision cast a cl eal
the last thirty days have you overheard a church member articulate or discuss
your vision?

14. Do you have an intentional procdes developing key leaders at every level
in your church? Can you outline it on a napkin over a cup of coffee?

15. Have you crafted a personal, individualized leader development plan for your
own growth as a leader in your church?

16. Hasyour pastor or anyone ataff identified and enlisted a coach to help him
or her grow and stay fresh as a leader?

These questions are articulated in such a way that most leaders will realize that they have
substantial work to do in order to keep the church in prime and out of plateau.

Every church experiences times in their lifecycle when God intervenes with
opportun t i es for the church to seize. These fc
when a church remains alert and understands its vision and mission ir° Q¥agthurs
and Penfold list five possible interruptions: (1) a crisis, (2) a change of pastors, (3) a
renewal of the pastor, (4) a renewal of lay leadership, and (5) the expertise of a church
consultant or mentof Ultimately, a variety obpportunities andiactors impact the
revitalization of a Pentecostal congregatibat more importantly, the process of creating

a new lifecycle begins with the transformation of the leader.

371bid., 180.

38 |bid.
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The Process of Transformation
for a Pentecostal Congregation

The process of transfmation for a Pentecostal congregation involves the
transformation of the leader, the congregaBapiritual life, spiritual community,
spiritual formation, development and release of spiritual gifts, missional effectiveness,
and the managemesitfuctue within the church. This process of transformation will

effect dhange that leads to paradigm shifts and revitalization of a congregation.

Transformation of the Leader

The most important aspect of revitalization for a congregation is the
transformation ofhe local pastor. Transformation affectsracterleadership qualities,
traits, characteristics, personglitifts, calling, and passiofi$Stetzer and Dobson
research indicates that churches that have experienced revitalization first experienced
somet ype of change or transformation within
reason for a change in pastoral leadership is that these churches needed change in
general, e [and as these churches persist]
pastors who willingly change or renew themselves will successfully lead a church in
revitalization?® Olson agrees on the importance of the transformation of the leader:
APastors are severely |Iimited in tlbeir | ea
| ead aut HEhiseddership duthenticity comes from learning how to lead

effectively, which then becomes part of the transformational path for the revitalization of

3¥Wayne and Sherry Le&he Church Life Model: A Biblical Pattern for the Spifilled Church
(Lake Mary, FL: Creation House, 2017%),

40 Stetzer and Dobson, 180.

410lson 138.
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the church. Transformation begins with the pastor, which then impacts thé.churc
Unfortunately, many pastors do not realize the integral role they have and simply believe
that the plateau or decline of their churches stem from reasons other than themselves.
Most often, however, the reality is that the pastor/leader remains a coof e issue.

A |l eaderodés transformation begins with s
devotion, waiting, and discerning. The leader must experience God in authentic moments
in His presence while reading Scripture, praying, practicing solitadang,
contemplation, intercession, and meditation. Brian McLaren says the church needs
Al eadership by personal authenticity é& [fr
d e ma n 4" Redsonal spiritual renewal remains the key to creating a nesydiée
Transformation in the pastor leads to church transformation, which empowers the pastor
to lead the congregation to spiritual health and vitality. Fresh experiences, new
encounters, and a spiritual renewing of on
encounters with the living God. Learning to replenish spiritually is a necessity.

Revitalization also requires strong visionary leadership. A pastor who can turn
around a church | earns to fimake the right
dsi gn a plan for the comeback tHEe makes s
challenge, however, is that few churchese this type o$trorg visionary leadership

Mal phur s and P e mdtoetedsartyla makmeaders. Ehureches ase i

42Brain D. McLaren;The Church on the Other Side: Doing Ministry in the Postmodern Matrix
(Grand RapidsMI: Zondervan, 2000), 14.

43 Barna,Turn-around 114-115.



62

raclydevel opi ng v i*¥isiananaleagers unelexrstiedrthe bildical nature,
tasks, and responsibilities of leadership, and the need for constant intentional focus on the
mission of Christ. Visionary leadership develops in churches, traininggmsgr
seminars and conferences, seminaries and Bible schools, and through mentorship and
coaching. Pastors need a development plan that addresses key areas: character,
personality, calling, abilities, knowledge, emotional intelligence, skills, and roles.

Wayne and Sherry Lee of Church Life Resources have developed a useful
diagram for understanding the process of developing strong leaders. They identify three
main components of strong leadership: personhood, roles, and execution. The first
component,perstnood, addresses the devel opment of
life. Personhood stresses the importance of character, personality, calling, passion,
mission, and vision. The second component, roles, addresses the functions and
responsibilities of ledership. Roles include providing visionary leadership, supplying
spiritual leadership and communication, being the spiritual community developer and
caregiver, directing ministry and discipleship, overseeing outreach, and managing
resources. The third corapent, execution of leadership, requires the ability to discern
urgencies and realities, formulate teams and strategies, empower team implementation,
and recognize the transformational activity of God.

Undergirding these three main components are strergppal and spiritual

formation, the continual pursuit of knowledge, healthy practice, and accountability with

44 Malphurs and Penfol®9.

“Wayne Lee, fAlLeadership Developmento (class | ec
Assemblies of God Theological Seminary, Springfield, MO, Octobe&8®%010).
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mentors to provide continual reflection, along with &een anointing, authority and
influence. Finally, all of these characteristics, roles] @@mponents must remain
continually informed by an acute awareness of personal and spiritual weaknesses, the
dark side of leadershifs.

Visionary leaders also understand the need for clear and compellingixision
transformatiorand revitalization. Theyal t h iurgderdtaphg fivhat vision iswhy we
need it, when to share it, how to paint the picture, how to persuade, counting taadost,
keeping the vision before tipee o *1TkomRainer and Eric Geigetefineleadership

as helping Anplace people in the pathwa

y

of

process that partners with the “Pastorssf or mat

returning to Godoés process for oces&thah g

di

SC

puts people in the pl ®VYisondrypastorGlade thibitity t r an s f

to see what God wis in a given situatioand through a group of peopknd are able to
articulate the necessary course of action to see the visioteflilMark Rutland asserts
that the Aturnaround | eader is the Chi
who will] create a vision and communicate that vision at every opportunity to every

person who wil/ s®and still or wal k s

4% |bid.

47 Stetzer and DobsoA5-50

4 Thom S. Rainer and Eric Geig&imple Church: Rerning to Gods Process for Making
Disciples(Nashville: B&H Publishing Group, 2006), 139.

“Ibid., 139.

50 Mark Rutland Relaunch How to Stage an Organizational Comeb#Clolorado Springs: David
C Cook, 2013), 128.
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The missimal thrust of the Church comes as God releases the impulses of divine
mission and vision to His body. God charges pastors with facilitating the mission of
Christ through the church while visiis a statement of what God will dRutland
describeshowvisin t akes root i1 n the heart of Godos

When leaders first can see possibilities for the future, they are like everyone

elsé® dreaming of a better tomorrow. But somewhere along the line, something
more happens. God begins to impart faith to the ledder dream matures and
becomes moreulture Throaugh prayer, the leader gives Gactess to the dream

he holds in his heart. God then speaks to the leader by breathing faith into those
parts of the dream that reflect God's plan for the local church he TEaddaith

makes the vision seem real, attainable. To those looking on, the vision seems
unreachable at first, but when the leader speaks and shares his heart on the matter,
faith acts like a contagi@nothers begin to believe that the impossible is now
possible>!

According to George Barna, people want a leader, but will only follow someone they

deem worthy: Aln essence, they wil/ refuse
an alleged |l eader wPo does not possess Vis
The key to revitalizaton i s not just shared vision;

the dream, its proclamation, and making the dream the driving force of everything that is
d o n°&Traasformational leaders learn to discern the divine impulses of that which is to
be activated irthe local church. God speaks, and Pentecostal leaders must understand and

communicate His divine message to the church.

51 Michael FletcherQvercoming Barrierso Growth(Minneapolis, MN: Bethany House2003)
25-26.

52 Dave EarleyTurning Membersnto Leaders: How to Raiddp Your Group Members to Lead
New GroupgHoustons: Cell Group Resources, 2001),G8orge Barna,eaders on Leadershijyentura,
CA: Regal Boks, 1997), 4819.

53 Rutland 23.
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Malphurs and Penfold have found, however, that many pastors lack the ability to
articulate a vision for the church. They have not lesned to see the dream, save the
dr eam, or share tbhre cdkrl eaayme;r st hr eayt Thedeadarihma nii ar
must consistently neforcethe visionfor the people, making it easier to remember and
live it, by fdcontenealtiyeyemppedahigfghamdi m
John Kotter, in his classic workeading Changestresses that leaders must
communi cate vision in order to see transfo
even if they are unhappy with the status qudess they think the potential benefits of
change are attractive and unless tPRey real
Rutl and reinforces this point: AThe vision
down through the ranks. Itdes power and focus. You have to gather all those pieces up
and speak them again with fresh energy. Speak the vision with enthusiasm and vitality
every time, as if itos the > Ralant, hdviagdedi nat i n
several turnaroundrganizations, understands how vision sticks and what it takes to
create renewed momentum.
The revitalization of a local church requires focus and commitment of leaders

who serve as agents of change and transformdtionf a chur ch i sf to cap

54 Malphurs and Penfol®1

55 George Barnalurning Vision Into ActiorfEugene, OR: Wipf & Stock Publishers, 1996), 149.
56 John P. Kotterl_eading Chang¢Boston, MA:Harvard BusinesReviewPress, 1996), 9.

57 Rutland, 99.
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its community, Christ must first capture the heart of the pastor. Revitalization leaders live

t he mi*®Tsitransformation always begins with the pastor.

Transformation of the Spiritual Life
of the Congregation

Balanced giritual vitality thrusts acongregation into its mission and vision.
Revitalizationprimarily remainsa spiritual issugand it occursvhen the body of Christ
engages imctivities that bring thermto an awareness die presence of Go@hurches
create a new lifecycley prioritizing the spiritual life of the congregatidghrough
emphasizingpiritual disciplines such as prayer, fasting, corporate worahgprivate
devotions. Richard Fosteategorizespiritual disciplinesnto 1)the inward disciplines
which incudemeditation, prayer, fastingnd study?2) the outward disciplines of
simplicity, solitude, submission, and serviaad 3) the corporate disciplines of
confession, worship, guidance, and celebratid®racticing these disciplines both
individually andcorporately maximizes spirituality within the churém his research,
John Larueliscovered that 7percent of revitalized churches reported starting such
spiritual disciplindnitiativesin their congregation®

Churches thatevitalize by creatingewlifecycles understanthatthe spiritual
health and life of a congregatioemainmulti-dimensionglthey nurture th@eople of
God to experiencElis presencdoth privately and corporatelyffhis givesa deep

awareness of the presence of the Lamd brirgs avitality that meets h e ¢ maedsc h 6 s

8McIintosh,Ther e6s Hope ,380r your Church

59 Richard FosterCelebration oDiscipline (New York: Harper Collins, 1998), 5.

50John C. Larue JriiBa ¢ k f r o m YouhGhurdh Beiptankber/®ctober 2006, 10.
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enlarges its vision, and enables it to accomplish its@eeh missionThese burches
remainpraying churcheRevivals take place when God's people pray and when they
obey God'®Vord. The Holy Spirit's presee and powereleaseshrough intentional
prayeti There simply i s no more important prin
prayers of the early church unleasithe power of God to add thousands to the
¢ h u r%Phayenchanges circumstances and seledhe supernatural. As leaders
increase the spiritual fervor of the congr
renew itse®f spiritually. o

Spiritual renewal begins with the leader through prayer, renewed devotion,
waiting, and discernindAsthec hur ch embr aces Godds call to
generates movement and arouses passion to
with the Holy Spiri tThebeligvebess esnpti fonnsimakea | iint yt h e
continuous encountevith God, which comes onlthrough participating in the Christian
disciplinesi Bi bl i c a lé isqoncerried witlabrimging/our By and soul into an
intimate relationship with the heart of God. It is concerned with holiness, which means
that itrelates to every aspect of life, as lived from day tadfay

The leader of revitalization negtb experience renewal before leading others to
spiritual health and vitalityThe pastoral leaders and a sizeable core of lay leaders must

experience, modelna teachspiritual healthbeforerevitalization permeateabte

61 Thom S. RainerThe Book of Church Growth: History, Theology, and Princigikashville: B
& H Publishers, 1993), 1884.

62 Cook, Historical Drift, 34.

83 Eddie GibbsChurch Next: Quantum Changes in How We Do Mini@bgwners Grove, IL:
InterVarsity Press, 2000), 12.
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congregation. This spiritual renewal gives leaders vision and provides focus, helping
them develop practical and powerful plans.

God usepreaching and teaching bring life changgeforming the believer into
Christlikeness and inspirg transformationfithe best way to revive the church is to
build a fi P@hisiih i rleei pul pléristlike topvictiors (ther i ng s
way believers think), Chridike character (thgvay they feel), and Chridike conduct
(the way they actPreaching h a r eaithentit eeveéled Word of Goth away that
changes |lives and prepares Go%Thegoapietopl|l e t o
lead people to live as doers of Merd, not just hearers.

This spiritual renewal and revitalization requires a reliance on the Holy ®pirit
make the planted seed groivFr ui t ful mini stry is -a remar ke
directed human effort converging with the work of the Holy Spirit &nifiest the touch
of Godhimselg¢ t r ansf ormati on i s sol &IThisspiriual wor k o«
empowermentemainsone reason churches are able to revitalize and thrive $gain.

According to Rainer and Geiger, church leaders must be designers, no
programmersi Chur ch | eaders who are designers ar

overall picture. They aras concerned with what happens between the programs as with

64 Carl GeorgePrepare Your Church for the Futu(&rand Rapids, MI: Fleming H. Revell,
1993), 28.

85Wayne H. LeeChurch Life(Chatom, AL: Church Life Resources, 2004), section 5, 1.
66 Olson, 137.

67 Stetzer and Dobsond5.
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t he pr ogr anfd A cthalengeso manyePentetostal leadasin
recognizng the true spiritual condition of the chur&Nithout this recognition, they

cannotdevelop a transformation process that moves people towards spiritual maturity.

Transformation of th&piritual Community
of the Congregation

A major characteristic of theody of Christ is spiritual community, often called
fellowship, care, connection, bonding, brotherly lovek@nonia Spiritual community
provides the fAnidevel opment of meaningful re
significant s%Thespiritualflife df @ tongregation gonnécts people to
God, while the spiritual community connects people to one another. Spiritual community
conserves the fruit of evangelism and draws believers to become members of the
community, where they will recedvcare and fellowship. Lee and Lee contend that
bel onging to this Afamily of Godod meets em

i ndi vidual t okoifigmiaprrteiscei npcaef Husfhel@ginghotfers not

only the presendewohde@ofiubhsofibeal ia also i
acknowledges the individual wuniqgueness of
Christ@s |l ove. o

68 Rainerand Geiger 26.

69 Randy FrazeeThe Connecting Church: Beyond Small Groups to Authentic ComniGnéwpd
Rapids, MI: Zondervan, 2001), 35.

L ee and LeeThe Church Life Model: A Biblical Pattern for the Spffilled Church 51-52.

1 bid.
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People come to church for a variety of reasons, but they primarily stay for
relationships. Growing chunes remain highly intentional in designing assimilation
strategies and systems that start before someone even steps foot in the church. Nelson
Searcy believes assimilation can transform lives by helping people become mature Christ

followers/?He definesths assi mi |l ati on as fAthe -tmeocess

guests to continue coming back until they
as their Savior, and commit thems@Theses t o
meaningfulrelat ons hi ps are essential Ato what it
ordained gathering of people that is so st
overco'the it. o0

Genuine caring best takes place in smal

t hat pr op e’PWher people spe amdvexderiedce a-gar@g environment,
their lives change, impacting their friendship network. Everyone needs a relational
network of believers; however, the relational network remains critical for new bsliever
Shepherding e biblical model of caring, involves modelling, nurturing, feeding, and

protecting.

2 Nelson Searcyrusion: Turning First-Time Guests into FulliEngaged Members of Your
Church(Ventura, CA: Regal, 2007), 278.

1bid.
74 Randy Frazeeylaking Room for Lif¢Grand Rapids, MI: Zondervan, 2003), 33.

> George, 85.
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Church members will disengage without consistent &dafae easiest way to care
for everyone is to connect each person to a life group, ministry gremong group, or
outreach group that provides care by fnexte
comfort, warmth in relationships, practical assistance, companionship, and prayer for
o t h é’his.kind of pastoral care remains the responsibilityhefentire church, not
justthepastodi | f a church relies solely on the pa
church members, it will fail. The only practical way to provide care is to give every
person in the church this responsibility. If everyon@wslved in caring for each other,
there is high probability that ®he care pr
A church must have a deep commitment to fulfilling the great commandment to
create a new lifecycle. Congregants will build relational si@ming communities
where people experience oneness with God a
that are so satisfying, so unique, and so compelling that they create thirst in a watching
wo r °ds adiblical mandate, spiritual leaders must cehpeople in community in
such a way as to Aunwrap Go d®8Psoplgneédt s of on

connection, and churches that revitalize use strategies that help people stay and grow.

76 Jonathan Gainsbrughinningthe Backdoor Wa(Elk Grove, Q\: Harvest Church, 1993), 25.
" 1bid.
"8 Mclntosh, Taking Your Church to the Next Lev&66.

7 Andy Stanley and Bill WillitsCreating Community: 5 Keys to Building a Small Group Culture
(Colorado Springs: Multnomah Books, 2004), 45.

80 Stetzer and Dobson52.
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Getting people to come and visit is one thing, but gettinign tleestay is another

challenge altogether. Neither is easy, but both remain necessary.

Transformatiorof the Spiritual Formation
of the Congregation

I n His final words to the disciples Jes
nations baptizing them in¢name of the Father, the Son and the Holy Spirit, and
teaching them to do everyt hi-2Q®.Churclhesithae c o mm
create new lifecycles develop a system of discipleship, giving prominent attention to the
growth and maturity of mebers. This process, often referred to as spiritual formation,
promotes growth and establishes strength within the members, so the body moves, grows,
and fulfills the vision and mission of God. The goal or mission of discipleship is to make
disciple® teachtrain, and equip theénso they in turn can fulfill the Great
Commission.

Churches should ensure that each member receives teaching on the key habits of
discipleship: reading Scripture, prayer, small groups, tithing, witnessing, and other
disciplines. Whié numerous topics seem more desirable to learn (e.g. end times, spiritual
warfare, etc.), believers must first learn the basic disciplines of the Christian life.

Maturity in Christ occurs through encounters with God, hearing and receiving the Word,
exercisng spiritual gifts, becoming involved in ministry, and evangelizing others. The
goal of every Christian must be to become like Christ, a goal the church must support.

Despite this need, Geiger and Rainer have
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simple process for discipleship. They have not structured their church around the process

of spiritual transformatin. And they are
Spiritual formation requires an intentional strategy designed around a

straightforward and strategprocess that moves people through the stages of spiritual

growth. A major barrier to growth in many churches comes from the lack of a simple

discipleship process. Growing churches not only have a clear discipleship process, they

ensure the process iseamlined? Spiritual leaders who revitalize churches help the

church understand goals and remain clear about the process.

Andy Stanley affirms that revitalizing

3t

are committed to exellptoogsstfbowbdelogiaka

3t

i mpl emented in each area of the church, o

focused?® This process yields the power of transformation. Leaders must answer the

guestion of where people should go, which clarifies the withiorganization:

AfRegrettably, many churches are not <cl ear

dondédt know how to gd about achieving the w
Geiger and Rainer found that 54 percent of vibrant churches intentionally place

programs to work in cqanction with ministry process, compared to 30 percent of non

growing churches; however, oferingascealyent i al

81 Rainer andseiger, 62.
82 |bid., 63.

83 |bid., 68.

84 Stanley and Willits, 72.

85 Rainer and Geiger, 142.
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defined next step to the spiritual transfo
churches are more thanice as likely as the comparison churches to offer a clear next

step t o n¥®withbegarditoampemestation, Geiger and Rainer suggest

beginning with a clearly defined process, choosing one program for each phase, defining
each program for a spéic aspect of the process, and placing the programs in sequential
order®’

This process of spiritual formation must begin with new believers learning to
become a disciple since 70 percent of vibrant churches require classes for new members
and new belieus, but only 38 percent of the comparison churches require these
classe$® Commenting on the importance of new member courses in reaching the
unchurched, Thom Rainer says new member classes lead to a higher retentforheate.
church cannot expect new leslers to demonstrate good spiritual habits immediately, but
they must help them make a commitment to develop habits displayed by the mature in
Christ® This basic level of spiritual formation will lead new believers to make
commitments to Christ, to spwial community, to ministry, and to the church and its
mission.

The process of discipleship does not end with the initial new believer; instead it

moves the believer to become a disciple maker through encouraging full devotion to

8 |bid., 155.
8 1bid., 142.
8 |bid., 1581509.
8 bid., 158.

% Stetzer and Dobson, 127.
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Christ and His Mission. fose who become disciples themselves become disciple
maker s. Il n John 15:8, Jesus says, fAThis
showing yourselves to be my disciples. o
Spiritual leaders who cage new lifecycles will utilize a process that develops spiritual
fruit of Christds own nature (maturity)
(multiplication). This level of discipleship will help individuals grow in their

relationships with Chsit, ministry influence, ministry effectiveness, and in Kingdom

fruitfulness.

Releasing Spiritual Gifts in the Congregation

Churches that create new lifecycles provide opportunities for bedieweeceive
and give ministry. Spiritual gifts provide the @ee and nmistry of the church. When
spiritual gifts operate in the churelsintendedthey yieldedification, growth, and unity
in the church (Eph:11-16). Churches that revitalize buiédstrong infrastructure of
ministries that mobilize the laity folfill the mission of the churcHed by a combination
of trained staff and lay leadership teamsE¢uipping for Ministry John Palmer lists
several basic principles thagmainbiblically foundational in recognizing the role of laity
in the churchii lhmembers of the local church are necesstusre is diversity of
ministry within the churchthere is unity in the chur¢cland members of the church need
each othed’?

Leaders must encourageembers to serve, assieemin identifying their gifts,

equp themfor service, and plagiemin meaningful ministry. Spiritual leaders carry the

91 John Palmerquipping for Ministry(Springfield, MO: Gospel Publishing House, 1990), 16.

i s
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responsibility to create a system that equips the body of Christ to serve God by serving
one another with their spiritual giftff.o0 det er mi ne onexestoryspi ri t ual
assessmeifiitelpsmatch gifts with the ministryd Whi | e spiri tual fruit
Christian is, revealing the character and nature of Christ within the believer (Galatians
5:22-23), spiritual gifts determine what a Christian does, revediagbower of Christ
working through the believer in service to others (1 Peter#:10§%. 0
Christian Schwardescribes this kind @&fmpowering leadershigs aprocess of
motivating and mobilizing the peoplproviding thenopportunities to discover and
utilize their unique giftedness and serve in the power of the Holy Si@dhwarzmotes
thatiwhen Christians serve in their area of giftedness, they generally function less in
their own strength and more in the power of the Holy Spirit. Thus ordinaryepeapl
accompl i sh t WEffeetiva diumioleaders pravide thedaoaching,
mentoring, training, and opportunity to develop the gifting and anointing of the people of
God. Wayne Lee sseninistry as both an art and a scieni$piritual leaders bild
6l aboratoriesé for creativit%, experimenta
One barriethat keepsome churches from growing is an inadequate structure for

growth. When most of the ministry centers on the pastor, the dswgobwth potential

remaindimited to the number of ministry areas the pastor can ovekselgange has to

92| ee, Section 10, 4.

93 Christian C. Schwar\latural Church Development: A Guide to Eight Essential Qualities of
Healthy Churche$St. Charles, IL: CarchSmart Resources, 2003p-23.

%Schwarz, 24.

% | ee, Section 10, 3.
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take place in the role of the pastor churches to grow effectively and reach their full
potential, and the people have to step up and use their spiritudf gifistorsvho create

new lifecycles lead their churchizsa renewed attitude for service, a passion to serve,

and a desire to see the impact of their service. These churches reap the harvest because
they have harvest worker&s Joel Comiskeyiotes i c hur cvermmplanttch at h a
develop leadershayey def aul t, pl an¥leddersaeatt ose t he
opportunities for laypeople to release their spiritual gifts.

James R. Clinton providesluableinsight to help leaders discover and develop
the gifts of laity?® He begins withevaluation exploration examination and
experimentationHe offers a foustep process fateveloping the spiritual giftg1)
providenew knowledge(2) model (mentor)(3) offer opportunities fopractical use, and
(4) provideon-goingtraining.

Ministry is bestperformedoy teamswith membersvorking and communicating
together to reach a common goal. A team approach allows individuals to use their unique
skills and talentscapitalizing orthe strengths and spiritual gifts of each persé/hen
team members align their personal goals with the cldsirassional goalghey releasa
poweful anointing. Team ministry requires loyalty, commitment, respect, and trust,
especially when conflicts and disagreements arise. Effective team minilstry
incorporate coachingndmentoring, tweway communication, and ongoing

development.

% Stetzer and Dobson, 132.
97 Joel Comiskeyl.eadership ExplosiofHouston: Touch Publications, 2000), 16.

%8 Robert James Clintogpiritual Gifts(Alberta, Canada: Horizon House, 1985), 37, 125.
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Transformatiorof theMissional Effectiveness
of the Congregation

As part of the great commission, evangelism provides the process through which
new believers areon to Christ. In order for a church to fulfill its purpose, it must reach
people not actively following Christ and help them start doing so. Creating a new
lifecycle requires a renewed commitment to reach and serve the community. This type of
outreach rerains serviceoriented and is frequently called missional service. Serving the
community through social action projects, working in partnership with local public
schools, and other such activities provide the means for reaching the community.
Mcintoshnotes he i mportance of this outward focus
those already in the church to those in the community, the church is revitalized and the
people in the chur ch *&he miadset af theccongregatiom i t u a |
shifts from tle internal to the external. The church becomes visual and engages the
community outside the walls of the church, believing the church exists for this reason.

McNeal helps contemporary leaders understand how this shift in thinking redesigns the

targetofmni stry: Alnternally focused churchesbo
those already in the church while fiexterna
serve the communit i é%Thisvdhiftinfecusrélemses are | ocat

excitement, eergy, and life within the church and its people.
Revitalizing pastors help their congregations embrace missional living as a way of

life. When this happens, evangelism becomes a process more than an event, and churches

®Mecintosh,T her e 6 s yddroChuech 630 r

100 McNeal, 67.
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embrace incarnational ministry, jusd the Early Church did as they were entrenched in

their communities. Like the Early Church, the revitalizing church must focus on living,

demonstrating, and offering biblical community to a lost world. Stetzer calls this

fiincarnationad livenghe mhedaag ofO%Chri st

Wayne Lee uses the Y%erm AJerusalem Harvest
In contrast, the traditional church emphasizes reaching people through church

outreach efforts and then assimilating them into the church. The missiumah,

however, sees itself as a Kingdom agent deployed in its everyday, natural setting.

Mc Neal says that #Athe missional church vie

where God has his peoplénis missionarie$ deployed across all domains of cuédur

After all, since the mission is redemptive

sense that he wo U%Tdis <hiftik ghilosophy sirnsamembers iato h ? 0

mi ssionaries, as a fAgenuine missionaln i mpul s

o n é%The church does not merely house the missions program or send missionaries

into the world; it exists as the missions

the embodi ment ¥fAs nidsionaries study theiricterésen . 0

relevant, so does the missional believer work to build bridges for the sake of gaining an

opportunity to share the message of salvation.

101 Stetzer and DobsoB,

02\Wayne Lee, Section 12, 5.

103 McNeal, 55.

104 Mike Erre,Death by ChurclfEugene, OR: Hrvest House Publishers, 2009), 137.

105 |bid., 124.
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A missional church evaluates its effectiveness differently than how most others
measure it. Leaders of missiomalurches, those creating new lifecycles, acknowledge
their responsibility for fulfilling the missionary purpose of the local church. McNeal

describes them as Avisionaries who are ene

just informed by denominato nal program with th¥°Héeatest m
describes them as fAentrepreneurial, o0 takin
gospel, and Aapostolicd with a genuine spi

igreat teams® wiatll uet mé W Ravitalizationgpastors el evance
employ these powerful approaches: they are entrepreneurial, apostolic, spiritual, team
oriented, and culturally relevant.

Pastors of revitalization learn to engage the whole church and leadrthem i
embracing the mandate for evangelism. They remain more intentional in their
evangelistic efforts, and they prepare for outreach with prayer and training. For a church
to create a new lifecycle, it must regain a passion for evangelism and a passien for th

lost.

Transformation othe Management/
Structure of the Congregation

The creation of new lifecycles involves many management and structural realities
that include decisiomaking, finances, facilities, and personnel. Each of these can impact
t h e cshmission.fiManagement systems of the local church aim toward efficiency,

giving priority to quality: AThe first ste

106 McNeal, 126.

107 | bid.
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simply to take a good long look at the stark realitiesd then to communicate those
realiies t o everyone i nvol ve%Thisinvolees leadeyship hat av
decisions and management execution. Effective turnaround requires the successful
management of tensions and seeks to solve problems.

Revitalizing the cihwithdadebtisiosmalang.fThedotabr e mu s
church needs a processd#cisionmaking to ensure sound and wise decisions, manage
potential conflicts, and initiate needed charig@iner and Geiger call for a simple and

crystatclearstructuret®® Leaderghat develosuch structuresi | | Aknow t hei

-

process and are able to articulate it to others with conviction. They are able to do so

(@)
(%]

because they YWwme thestpprpresss® for today
and participative. In this kind of emenment, the church can make quality decisions,
which will lead to greater satisfaction among members. It will solve problems before they
escalate to a crisis, which prevents disengagement by members. A sound-decision
making process also helpsinthesteagi ¢ pl anning of the churct
t hi nki ng YaThe emphadisiheregshodild center on enabling leaders to discover
and rediscover the Gegiven mission and strategy.

Without a commitment to embracing biblical values that leadvialization and

new lifecycles, an unhealthy culture within the church will impede its growth and will

108 Rutland, 73.
109 Rainer and Geiger, 72.
110 pid.

111 Aubrey MalphursAdvanced Strategic Planning: A New Model for Church and Ministry
Leaderg(Grand Rapids, MI: Baker Books, 1999), 11.
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fail any strategic plans put i nftSamuell ace
Chand extensively covetBeimportance and impact principles upon organizational
culture He believes thatultureremainsthe most important factor in any organization
but it typically goesunnoticed, unspoken, and unexamingst;it determines how people
respond to vision and leadership At the same timegulture most often surfaces and is
addressethroughnegative experiencelf remainshard to change, but change results in
multiplied benefits-14

Learning to navigate the terrain of revitalization requires leaders to develop the art

of decisionmaking,which is the skill of flexibility, according to Rutland. He says leaders

must be willing to fimove and res$Jlbismd accor

skill is not easily developed and is best accomplished with mentors helping the individual
to processhe change. Pastors leading change will face resistance from those who desire
to protect the status quo, and often these individuals hold the power positions of the
church. Wayne Lee has developed a probdetming process that assists leaders with
makingdecisions. Following his sequential process will help leaders avoid a breakdown
in cooperation. The process involves isolating the issue or issues, identifying the
participants, gathering and analyzing essential related information, determining possible

options, changes, and risks, securing action agreements, and testing, implementing, and

112 Malphurs and Penfold, 168.

3samuelR.Chand€;r acki ng Your Chur cHKke@sdo Usleakhing Vison & o d e :

Inspiration (San Francisco: Joss®ass, 2011),46.
1141bid.

115 Rutland, 60.
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communicating the decisions mad&This process helps churches that must make many
difficult decisions during revitalization.
The church with limited resources will nog able to continue doing church as it
has been doing it. Stetzerds research show
revitalize often required a change in their facilities to help facilitate the growth, which
Ai ncluded r emodel hildregn arid gouth fadilities, bus also ibcluded d i n g
ma r k e’iA negv building brings excitement and growth to the church. People see
the vision for the new building and what the church is trying to accomplish and they want
to be a part oift iand Holwey ewi, | IfNbwomad wi | |
itself. Beautiful facilities do not replace an unhealthy culture. While church facilities do
not raise the satisfaction level of the church or community, they do tend to lower
dissatisfactiort!® The kest guide is to let the vision determine the facilities. As the church
catches, embraces, and fulfills the vision
The financial system of the church provides the resources to maintain adequate
personnel, ministry programs,ahda ci | i t i es. Lee asserts that
convert into the fuel required t!®Pastars nt ai n

creating new lifecycles will need sufficient financial resources to stimulate and maintain

118| ee, Section 13, 2.
117 Stetzer and Dobsof1.

118 Kenneth L. CallahariTwelve Keys to an Effective Chur@an Francisco: Harp&ollins,
1983), 163.

119] ee, 71.



84

growth. The develapent of good principles and processes will enable the church to

properly cultivate and manage financial resources.

Creating New Lifecycles: Leadingthe
Transformational Process

Leading a church to create a new lifecycle takes skills and the art of lapdersh
Mcintosh has identified the various leadership styles needed for the different stages of
congregational developmettf. They include the following five styles: (1) the Catalyzer,
who is needed in the emerging stage of the congregation, has the alititygto
something into being that did not formerly exist; (2) the Organizer, needed in the growing
stage of the congregation, has the ability to bring together that which is disorderly
because of growth; (3) the Operator, needed in the consolidatingtsiagle ability to
manage the organization when it is stable; (4) the Reorganizer, needed as the church
enters the declining stage, has similar skills as the Organizer but with the added ability to
work with a declining church by keeping lotgyrm membergappy while building new
vision and strategy; and (5) the Surorganizer, needed as a church is in the dying
stage, has the ability to bring about radical changes that result in the rebirth of the
congregation. These five styles of leadership are dracdifferent phases of
revitalization and renewal. A styteatworks at one phase does not always work at a
different phase of growth and development. Leartiegappropriatstyles to use at

certain phases encompastesart of leadership.

120 McIntosh, Taking Your Church to the Next Leve0-95.
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ReCreatirg Growth Points

For a church to create a new I|ifecycl e,
current developmental stage determines the level of difficulty that exists in creating
momentum and a new lifecycle. Mcintosh calls theneating point of afecycle

ichoice?'@oumdise® must choose between |ife

fal)

transition between stages in the life cycle there is an opportune time for the church to

decide to move forward and birth a new cycle of life and vitality or @tethe pathway

to plateau and ev éfhDunngthesedckords,cmehesmudt deat h.
remain cognizant of the preferred future, which is very difficult when all is going well in

t he church. | deal |l 'y, c¢chur chlieesoccdre.ttisinmi ne fc
these moments that leaders identify new vision, opportunities, and structures for the
church: fAChurches that have an effective a
through several cycles of birth, growth, and renewal.adhepeak of the growth cycle,

the church | eader s rRarcentinacusorenewalrandgrovathi, it e p o i
remains critical for leaders to recognize choice points and lead the church to a new
growth point, when a conmregatirpnéekoehiien
(spiritual growth) and outside (spiritual birth). Whenever a church finds itself in the

balanced position of seeing a significant number of new people coming to faith in Christ

and believers already in the church growing in themitsiail lives, it is at its growth

121 |pid., 99.
122 | bid.

123 | bid.



86

p o i R*Pastors that learn to keep the church at its growth point will see the church
enjoy its greatest level of joy, excitement, and energy. Returning a church to its growth
point is also the point when a new lifecyblegins. The art of leadership consists of

walking through this change process.

The Change Process

In the human lifecycle, declimemainsnevitable. No matter how muahperson
exerciss, eas healthy food, and visstthedoctor, physical decline eventlyesets in,
leading to death. Inrganizatios, lifecycle decline is notertain, amly probable.

Organizations of any kind have the potential for renewed growth and vitélity.70
percentof American churches stagnant or slipping into deckstablibed churches
must find ways to stay focused and effecfit®While the process remains difficutipme
churches can reverse the decline by creating new lifec\)édses must guide the new
lifecycle in creating th@rogram and ministryfpsteringbehaviorghat reflect those
values, anaultivatingleaderdo guide the entire process.

When it comes to creating new lifecycles and leading necessary change, Andy
Stanl ey emphasi zes the need to ask the rig
asking tlem over and over) will ensure that the vision of your church remains paramount
whil e your pr ogr ammi*®Qgestions that give sleasdefinitoeto v i e nt

vision, values, strengths, and weaknesses will help define the needed implementation

1241hid, 197.
125 Stetzer and Dobsog7.

126 Andy StanleyDeep & Wide: Creating Churches Unchurched People Love to Af@raohd
Rapids, MI: Zondervan, 2012), 3@D6, Kindle.
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stratgjies and systems. The implementation of a change process provides the crucial
component needed to bring about a new lifecycle in the church. Michael A. Beitler brings
clarity to the process of change: fnb&hange
p at t'¥uwnfortudately, few have experience or training in how to bring about the
change process.

Many church growth models utilize components from business and organizational
|l iteratur e, b ustageklahge précess derees asscpkmtly gsdful
classic:
Establish a sense of urgency.
Create a guiding coalition.
Develop vision and strategy for the specific change.
Communicate the change vision and strategic plan.
Empower employees for action.
Generate shoiterm wins.

Consolidategains and produce more change.
Anchor the new changes in the culté#®

ONogkrwhE

In addition, one of the more recent church revitalization models comes from Malphurs
and Penfoldwh o encourage pastors to fApuU¥Thaye a pr
suggest three stageshe preparation for renvisioning a churghhe process for re

envisioning a churghand he practice of r@nvisioning a churckh*® These three stages

27Michael A. BeitlerSt r at egi ¢ Organi zational Change: A Pra
and Consultants3rd ed. (Greensboro, NC: Practitioner Press International, 2013), 39.

128K otter, 22.
129 Malphurs and Penfold, 207.

130 | pid.
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serve as a guide to leading and developing the processes for organizabogal ichthe

local church.

The Preparation for REnvisioning a Church

The first stage of Mal phursdéds and Penfo
for the reenvisioning process usirsgven steps (s@@blel). Without preparation, the

effort will likely fail.

Table 1: The Preparation for Fvisioning a Church

STEP 1 GAIN SUPPORT

STEP 2 DRAFT A STRATEGIC LEADERSHIP
TEAM

STEP 3 COMMUNICATE CONSTANTLY

STEP 4 EMBRACE A THEOLOGY OrF CHANGE

STEP 5 CONDUCT A CHURCH ANALYSIS

STEP 6 RECRUIT A COACH ORMENTOR

STEP 7 LAY A SPIRITUAL FOUNDATION

Gaining support and communicating change enables others to adopt the vision
and plan. Creating a sense of urgency builds motivation and momentum. Leaders are
charged with challenging the status quo. This proessains necessary for-fermation

and transitioning Godo6s peoPKet tteor dad i godneln

BlErwin Raphael McManus#An Unstoppable Force: Daring to Become the Church &ad in
Mind (Orange, CA: Group Publishing, 2001), 23.
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begins by establishing a sense of urgency:
together a group with enough power and credibilityuale the effort or to convince key
individuals to spend the time nece¥sary to
Without a sense of urgency, people will drift toward complacency without knowing an

issue exists. Thus, the downward slope toward desgins. Revitalization begins with

leaders confronting a complacent culture with a sense of urgency that calls for a renewed
commitment to the mission of Christ. If those in empowered positions do not support the
process, change will not occur. The chalegeler should not proceed forward with the

vision until key leaders and others in power give their support; otherwise, much time,

energy, and money will go to waste.

This guiding coalition includes key leaders who know the church and have favor
withthecongr egati on: MAWhen congregants know th
recognize the other leaders besides the pastor are a part of the process. This encourages
them to be support i VéKottef reconhmends palingitogetheda i t s
team that possesses four characteristics: first, they must have position power. It is
important that the leader include enough board members and key leaders on the guiding
team so progress cannot be easily blocked. Second, leaders must find people with
expetise in the various systems of the organization. Third, leaders must build a credible
team so the entire constituency takes seriously the plans and vision. Fourth, the leader

must find other proven leaders to help bring about the change ptétassuiding

182K otter, 37.
133 |pid.

134 K otter, 58.
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coalition remains important. The greater the change to the culture of the church, the more
the team needs people of substantial influence.

Another important step in this stage involves communicating the mission to
everyone in the organization. It is gdse falsely assume everyone has bought into the
vision. Communication builds trust; without trust, a leader cannot lead. Communicating
the vision requires solid statements, metaphors, media, visuals, and slogans. Clear
direction is charted through cleasramunication. This will include both written and

spoken communication. The success of implementation depends on clear communication.

The Process for REnvisioning a Church

Stage two begins the-anvisioning process. Malphurs and Penfold focus on five
biblical core values (worship, fellowship, biblical instruction, evangelism, and service)
that enable a church to-emvision itself. They have a four step process to help a local

church define and develop its specific vision and strategy (see Table 2).

Table 2: The Process for Henvisioning a Church

STEP 1 DEVELOP THE GHBUEGACHJ
MISSION

STEP 2 DI SCOVER THESCGOGRERC
VALUES

STEP 3 DEVELOP THE CGHKIORCH

STEP 4 DESI GN THE CHRAREGN O §

This process of renvisioning is best done in a collaborative environment that includes

the pastors, board, staff, and congregation.
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The Practice of R&nvisioning a Church

Stage three involves the practice ofrevisioning a church, which requires
evabati on and i mplementation. This stage cor
community, making disciples, building a team, analyzing the setting, and raising the
f i n a BXTkese.fige concepts enable the churfulfill its mission.

Kotter desctves three steps necessary for the practice-efvesioning: (1)
generate shoiterm wins, (2) consolidate gains and produce more change, and (3) anchor
the new change in the cultuf®.Concerningshost e r m wi ns , Rutl and not
is more impornt to a turnaround than rolling up small, quick victories that build positive
momentum and give everybody the feeling that things are indeed looking up. That change
in attitude | ays the f ou¥deadeisocannotfignarethi gger
step when attempting to change culture. Celebrating-séront wins builds credibility
throughout the process. When celebrating stesrh wins, Kotter asserts that the wins
must be visible, unambiguous, andyncd earl y
and resisters, the more important are shoet r m ¥ The key 8 to generate

momentum while bringing about change.

1351pid., 211.
138 Kotter, 22.
137 Rutland, 153.

138 Kotter, 125, 127.
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Once leaders make organizational changes, they must make those changes part of
the behavioral norms and shared values of the pé&iHairt Lewin calls this step

firef r é®€Takler8 grovides important instructiofts anchoring chang¥'!

Table 3: Anchoring Change

ANCHORING CHANGE RESPONSES
COME LAST, NOT FIRST MOST ALTERATIONS INNORMS AND SHARED
VALUES COME AT THE END OF THE CHANGE
PROCESS
DEPENDS ON RESULTS NEW APPROACHES GENERLLY SINK INTO

CULTURE AFTER IT ISCLEAR THAT THEY WORK

REQUIRES A LOT OF TAK WITHOUT CLEAR VERBAL COMMUNICATION AND
SUPPORT, PEOPLE ARRELUCTANT TO CHANGE

MAY INVOLVE TURNOVER SOMETIMES, WHEN PEOBE ARE RESISTANT TO
CHANGE, THERE MUST B A CHANGE IN KEY
PEOPLE
MAKE DECISIONS ON PROMOTION PROCESSEBIUST CHANGE TO BE
SUCCESSION CRUCIAL COMPATIBLE WITH THENEW PRACTICES OR THE

CULTURE WILL REASSER ITSELF

Recreating a lifecycle takes time as one walks through the change process. To see the
reality of a turnaround, pastors must repeatedly articulate the vision, encouraging people
who oppose change or remain reluctant to change. Resistance can take many forms

attacking, avoiding, complaining, and silence. Since change occurs randomly, not

1391hid., 154.
140 Beijtler, 48.

141 K otter, 165.
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linearly, learning to manage difficulties and make adjustments constitute a necessary part
of the implementation process. Revitalization requires constatructuring toreeze

new dvine urgencies.

Conclusion

With 70 to 80 percent of churches in plateau or decline, it remains imperative that
there exists a vision for church revitalization and a desire to learn the necessary keys to
creating new lifecycles of growth thamain essential to survival. Many denominations,
including the Assemblies of God, have placed much focus on visionary church planters
who can plant spiritually healthy churches, but the Fellowship needs greater focus on the
revitalization of establishecharchesChurch renewal can occuraty point ina
c hur c h 6 s oweveffghe glderla enurchtbecomes and the later in the lifecycle
renewal is attempted, the more difficult it is to see true resurgence of growth and
v i t alf?Pastgrs must undesstd how to keep a church at its growth point for as long
as possible or return the church to its growth point. This will enable a new lifecycle to
begin, fAwhi ch c¢ an-pldsgears. Hdwever, ifa charchmever retumue nt y
to its growth pointit will continue with much less vitality, eventually losing so much
ministry vigor that it closes i¥“¥s doors or
Establisted churchedacing decline musteignite their passioandrefocuson their
purpose While the pocess remains difficulsome churches can reverse the decline by

creating new lifecycles

142 Mclntosh,Taking Your Church to the Next Levid8.

143 | bid.
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Pastors must r eal i z érthrde artmorayears, qgitelat e a u
threatening, silent killeré'** Therefore, it remains vital that churches keggglant. They
must always watch for plateaus and understand the key elements necessary for
revitalization. They must become conversant in the process of change that brings about
new lifecycles. The Fellowship needs a nationwide movement prompted by the Hol
Spirit that leads to revitalized churches fulfilling their mission in their communities for

the glory of God, one that powerfully impacts cities and neighborhoods.

¥4Mcintosh,T h e r e 6 s YdtdoQOhwech, 5263,



CHAPTER 4:DESCRIPTIONOF FIELD PROJECT

This chapter provides the processdogating a new lifecycle in Christian Life
Center, Fort Lauderdale, Florida (CLC). The four key aspects of the field project
addressed in this chapter include (1) the preparation of the project, (2) the execution of

the project, (3) the results ofthemag t , and (4) the projectds ¢

Preparation of the Project

Inspiration from this project initially came froolasses taken at the Assemblies of
God Theological Seminathat addressed the crises facing the American Church,
revealing tle need to create a new lifecycle for the aging and declining CLC. This led to a
comprehensive assessment of CLCO6s environm
consultants to help identify the church©os
the development of an eightesronth comprehensive strategic plan to stop the decline in

six major areas known as divine urgencies.

PreparatoryAssessments

The consulting group Church Life Resources (CLR) was engaged foryeeane
coaching/consulting rationship. The initial consultation began with the Church Life

Assessment, which showed current strengths and weaknesses bf CLC.

1See Appendi x A, 2012 Church Life Function AsseEe

95
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Figure3:Composite Scores of CLC6s Church Life Function

Church Life Function Assessment

OUTREACH WORSHIP
SERVICES

MANAGEMENT  ESi3gneyNe
COMMUNITY

Additionally, fifteen vital functions received asseesmt , i ndi cati ng CLCOs

health? See Figure 4 on the following page.

2 |bid.



Figure4: FifteenVital Functions of CLC

Assessment for:

Christian Life Center, 2012
2699 W. Commercial Blvd.
Fort Lauderdale, FL 33309
Thomas Manning

Phone: 954.731.5433
Attendance: 0

Assessor:

Composite Assessment
Category = All

Number of Assessments Found = 39

Overall Score:

81%

Top 3 Functions

97

(4) Worship 90%
(1) Leadership 87%

(5) Preaching/Teaching 94%

Next 3 Functions

(15) Facilities 85%
(3) Spiritual Life 84%
(14) Finances 83%

Lowest 3 Functions

(12) Evangelism 74%
(6) Assimilation 73%
(9) Discipleship 72%

(1) Leadership 87%
(2) Vision/Mission 81%
(3) Spiritual Life 84%
(4) Worship 90%
(5) Preaching/Teaching94%
(6) Assimilation 73%
(7) Carel/fellowship 77%
(8) Small Groups 81%

(9) Discipleship 72%
(10) Ministries 74%
(11) Public relations 769,
(12) Evangelism 74%
(13) Decision-Making 80%
(14) Finances 83%
(15) Facilities 85%

The weakest functions were discipleship, assimilation, ministries, care of people, and

evangelism, which were due to a lack of sufficieaidership and member involvement.

The

strongest

funct

ons wer e

preaching,

depends on all six quadrants reaching at least 80 percent hiéwkaver, three

(Lake Mary, FL: Creation House, 2011), 87.

8 Wayne and Sherry Le&he Church Life Model: A Biblical Pattern for the Spifilled Church

W O
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guadrants scored under 8dcnnpteampeasate foratackd f he
of heal t h*Healh simutaneolsty requires all six quadrants.

An intensive demographic study was then conducted to provide a clear analysis of
the congregation. Using the program Survey Monkey, questions astessédlity of
the congregation in each missional value of the church, sorted by age, gender, ethnicity,
commitment level, etc. This assisted in developing strategies by departments and

corporate missional values.

Consultations an@oaching

Theintalosi t e consul tation with CLROs Dr.
place in February 2012. They met with five groups of leaders, approximately fifteen to
twenty people in each group, for one hour per group, representing different areas of
ministry: leadershi (board), spiritual life (music, prayer), spiritual community (life
groups, care), discipleship and ministries (men, women, youth, children), and
outreach/public relations. Then they observed Sunday worship services from all aspects:
parking lot, childreb s mi ni stry, music, preaching, Sun
ushers, etc. CLR then debriefed all who had participated in the group sessions and
provided fifteen observations:

1. There are not enough leaders for the present or next level of the church.

CLC needs oaleader for everyencongregants. Only about p@rcentof
those necessary are in place. Also, no leadership development plan exists or

job descriptions are in place for leaders.

2. Novision/mission plan exists to KCLC to the next level.

4 Ibid.
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11.

12.

13.

14.
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No individual, accountable, devotional plan exists for the core of CLC. Not
enough passionate prayer exists with present core of leaders to lift CLC to
the next | evel and receive Godods pres

The first service time could be moved9:00 or 9:3@&.m. to include more
families in public worship. The prime Sunday morning time is taken by
Sundayschool. A more varied and liberal worship style may be necessary.
One gets the sense that a spiritual explosion is about to take placegFindin
ways to release it will be the challenge.

Not sufficient healing and prayer teams available. Spirit baps&®m to be
very low. Salvation retention rate is aboyiércentof those receiving
Christ annually.

With attrition in the South Floridar@a & high as 15 to 25 percent, only new
gueds are replacing attrition. The hospitality team needs a retraining process
for the new pastoral leadership. New software needs to solve the-fgllow

and sponsorship phases of assimilation.

Small units includingife groups and Sunday school claskase no trained
caregivers to express care twice a month to members of their groups.
Specialized care teams for funerals, wedding, etc., will need to emerge.

Allowing the new life groups to meet on Sunday evesiagyeatly needed.
No district zones or organizational methodologies exist.

Christdés gifts within individuals hav
and unused for 8 95 percentof the congregation. The church now needs

750 individuals in the work forc&pecialized ministries such as women,

men, singles, young marrieds, young adults, and seniors are trying to emerge

as congregational groups.

No specific pattern for discipleship.

No identified receptive group upon which to focus evangelism. No plan to
attract, win, and retrain potential prospects. An imbalance exists between
foreign/nome missions and evangelism.

Minimal use of external PR. Most public relatiarginternal.

The unaligned process, structure, and staff is impeding the church from
advancing. The organization is too flat to advance. Management is too

restrictive.

Present funds are inadequate to lift the church to the next level.
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15. The internal facilities, especially i
WOW factor. The outsidena inside signage remains weak and carries no
AP@P The parking in perbeefulsecond servi cc¢
Following this consultation, CLR provided leaders a written evaluation with strengths,
weakness, values, goals and necessary steps to address thatioins2
A secondconsultant, Dick Hardfrom the Hardy Groupcamein the first year to
conduct a leadership retreat and onsite assessment. He observed that CLC must not lose
its entrepreneurial spirit while developing an executive leadership team. He
recommended the bifurcated approach to relational connection aruetib (life
groups and growth groups). His recommendations reinforced the direction that CLC was
taking to advance strategic goéls.
C L R Mike Harpermade two onsite visits to help train and implement the new
vision and strategy with a focus on sev@mihts from the fifteen observations given by
Dr. Lee. Trainings included a variety of formats, such asarr@ene meetings, pastoral
team meetings, and group leader trainings. Topics included how to lead passionate core
prayer, build creative team strucédevelop a care system, develop vision teams, and
devel op divine urgencies within each pasto

on how to formulate thoughts, ideas, and process transition decisions. We focused on

vision development, launchinglaat ur day evening service, 1ide

See Appendix B, A1 CC from Church Life Resources:s

5See Appendi x C, ADick Hardy Evalwuation. o
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Harvest’ leadership development, administration and management, and preparation for

the pastors/board vision retreat.

Development o€omprehensiv@lan

CLC developed a comprehensive and strategic @laof the assessments,
consultation, coaching, and prayéfhe plan addressed the immediate need to break
restricting behaviors and hindrances, and outlined necessary steps for renewing health
and growth in the church. This strategic plan guided the@mental change needed to
transition the leadership culture for the transformational journey ahead. During the
implementation of the plan, CLC developed HEreounter RetreatndSchool of
Discipleshipto train and inspire congregants in vision, spitiggrawth, ministry training,
methodology, leadership, and cdPeeparatiorof this projectcentered omhe
development oatransformational procedgsr CLC that would address six divine
urgenciesThis included the construction of the materials forEheounter Retreand
School of Discipleshigourse, and pretests and posttests for evaluation of the

effectiveness of the process.

Execution of the Project

Out of theobservations made during the preparation pHak€,implemented

goals in six missionalategories, or divine urgencies, as it sought to create a new

7 Jerusalem Hamest is reaching those that are in the South Florida area and are those that are in
relational connecting with members of the CLC congregation.

8See Appenhort b, Cdmprehensive Strategic Pl an.
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lifecycle: leadership development, passionate spirituality, authentic community,

discipleship and equipping of laity, outreach/evangelism, and management.

The Divine Urgency oteadershifDevelgment

Creating change in an organization requ
included the pastoral team, staff, and board of deacons. The coalition worked to build a
cohesive team around a common vision. This began with me as the new senior pastor. |
needed to build relationships, trust, unity, and vision with the other pastors, ministry staff,
board, and lay leaders. | utilized numerous breakfast and lunch appointments, weekly
pastor and staff team meetings, monthly board meetings, and regular eli chur
leadership meetings to accomplish this.

Second, the pastors and board members read and studied together several books:
The Speed of Trugtive Dysfunctions of a Team, The Master Plan of Evangeliben
AdvantageandThe 360 Degree Leadand completé numerous video teachings that
enabled deeper discussion of how to implement the new vision.

Third, CLC developed a simple and clear vision that embraces the ethnic diversity
of the congregation and motivates the church to fulfill its mission. With Waryde
Sherry Lee, we held a vision retré@atlune of 2012 for two daysith all pastors, board,
and spouses. Topics included the layering of Pentecostalism, church life model,
transformational bridge graphic, team formation, MBTI personality types, vigtues
assessment, and conflict resolution. The retreat yielded a biblical schema of church health

and vitality, which was adadpted from CLROS

Appendi x E, ACLC Vision Graphic.o
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The retreat also outlined a mission statement that continued to be developed with
the pastaal staff over a period of four to six weeks, which ultimately became
AExperiencing God, Connecting Together, Gr
Worl d. o A prayer was also written that was
AFat her ,bethepeqgple ans the church you have called us to be. A people that
always build up, and never tear down, who always encourage and never discourage. A
people and a church who take a message of hope everywhere we go, to everyone we
meet . I n JmensdsWematheyeAoped a short perso
Amessengers of hope. o0 Logos, bulletins, th
and all print materials began reflecting the new vision.

Fourth, there were not enough leaders for the curremios next level of the
church. When arriving to CLC, we had approximasadyentyfive leaders for a church
that was averaging aroun¢g/%0 each weekend. To advance to our next level of 2500, we
needed to develop an additional 175 leaders serving istnyinTo address this problem,

a leadership development pipeline was put into place that would include a spiritual

retreat, a discipleship course, and leadership coaching.

The Divine Urgency of Spiritual Life
CLCb6s spiritual | i fteo nleiefdte dt bs& rcomugrea h éesm
in several areas. CLC needed individuals to renew their personal relationship with the
Lord, especially in the area of private devotions. Church leaders also felt that the church
needed greater emphasis on the presen&od and freedom of the Spirit during

weekend services. Services had grown too restrictive and structured, with little flexibility
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for a move of the Holy Spirit. Few opportunities existed for congregants to experience
the presence or gifts of the Spiand few were being baptized in the Spirit.
In response to these issues, we designeBiticeunter Retreaa threeday
weekend spiritual retreat held at a local retreat center to give extended times for prayer
and the seeking of the Holy Spirit. We sdiled revival and renewal nights and invited
speakers gifted with seeking the Holy Spirit and altar calls. We held prayer vigils several
times a year, two of which were -alight services with close to seven hundred in
attendance. In addition, my wjf€andi, took the role of pastor of spiritual life to oversee
Encounter Retreatnd the new prayer ministries Healing Point and Gate Keepers.
CLCOs spiritual 1life also | acked core p
team, ministry staff, and | began imporating thirty minutes of prayer in our weekly
staff meetings. We also changed the format of Wednesday evening services to include
times of intense Pentecostal prayer. These prayer times focused on remaining prophetic,
God-centered, and learningtodisca Goddés agenda for His peop
CLC also needed to change the worship style and church service times due to
overcrowded parking during the 11:00 a.m. service, which limited growth. CLC added a
third service to alleviate parking. This afforded an opponunitthange service times
and worship styles in the different services. We added margin in service programming to
facilitate the supernatur al moments for th
Finally, we chose a theme for the yaaragine morgwhich became a visn
campaign accompanied with comprehensive marketing, including banners, bulletins,
invite cards, website development, and social media blasts. The campaign featured a

twenty-oneday prayer and fasting focus, including four weeks of devotional guides to
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acompany a sermon series on the state of the church. During the yearlong theme, we

offered life groups and volunteer opportunities for the congregation, who responded with
overwhelming participatiorAdditionally, | preached a sermon series around eacltaspe

of CLC6s vision with simultaneous emphasis

of the congregation.

The Divine Urgency oSpiritual Community

Of all the issues found during the initial assessment, one deficit in particular
needed urgent changewutentic relational connectiong/hen | first came to CLC, the
church offered twentyhree life groups, small grogmf ten to twenty congregants who
met in various homes. Nearly everyone to whom | spoke was starved for friendship and
relationshipsin respmse, we decided to multiply life groups, but we needed to train new
leaders for these groups. As a result, we developesdheol of Discipleshipo train
group leaders, which eventually enabled us to add-&xilymore groups for a total of
eighty-sevengroups.

The consultations described the CLC assimilation process as ineffective; this vital
f u n c tsthe procass of connecting a person or family to the local church; it involves
incorporating new people into the life of the local assembly. Thendaton process
hel ps the church to preser¥T®stergthenthisui t s ga
system, CLC implemented several changes. First, we hired a new staff pastor to oversee
assimilation and ministry connection. This pastor developed amikdgn strategy and

formed the Red Carpet Team, which develogegbhics, trained recruited volunteers,

101 ee,section 6page 1.



106

and researched, purchased, and implemented a new software system, Church Community
Builder, to track and contact large numbers of new congredfawteimplemented new
systems for visitors, new converts, membership, and baptisms. The assimilation system
was d e s stgtrihe thinutecsom@one drives into the parking lot, steps foot in the
church, %r before. o

Improving authentic relational connectioreant we also needed to strengthen
congregant care, or biblical shepherding, within the church. This included improving
comfort, prayer, encouragement, and ministering to special needs that arise. To meet the
vast amount of needs in our large church, weeggpecialized training to life group
leaders, so they could better meet the needs of their group members. We also created
Healing Pointwhich gives specialized and intentional prayer for those in physical,

emotional, financial, or spiritual difficulty.

The Divine Urgency obDiscipleshipMinistry

Though we had discipleship classes, they lacked systematic spiritual, ministry,
and leadership formation. No path existed to help direct new believers in their spiritual
growth, to help members identify and engag ministry service, or to provide formal
leadership development. As a result, we focused on strategically implementing a
discipleship and leadership process. We identified simple steps for developing spiritual

growth in new guests, new believers, amgliar attenders, illustrated in a simple

"sSee Appendix F, fAAssimilation Process for Red

12 |bid.
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graphic?® This led to the development of new courses to accomplish the missional values
for each group, which included Starting Point, Alpha, Encounter Retreat, and School of
Discipleship (SOD). As we implementedceaof the divine urgencies, the Encounter
Retreats and SOD began to shift the mindset and culture of CLC, which helped the

church embrace its missional values and create a new lifecycle.

The Encounter Retreat

CLC offers Encounter Retreats from timeitne as a part of the ministry of the
church. The retreat providesspiritual outing with Gadn whichonefully experiences
His presenceandis based otthis biblical principle:atime of separation and of dying to
self during a period of three daysset forth in Hosea 6:3. Theretreat provides time
when a believer leaves behind family, work, and woiriesder tofully concentrate on
God. It begins on a Thursday evening and ends on Saturday afternootedclie€
encourage everyone, not justinbelieversto attend aetreat sinceven mature
believers may have unresolved isstieg need addressing. Encouri@atreatalso caters
to those desiring a deeper level of intimacy with the L&idC leaders emphasize that
thisretreatshouldresult ina timethat thebelieverwill always cherish andemembers
anencounter with Jesus.

Thethreeday retreat deals with five themes:
work of Christ on the Cross, Holy Spirit baptism, and vision. The retreat is ddsign
lead to aotal transformationone thagives birth to the character of Christ in the

believer.Topics covered during the retreat may also ineltgjection, spiritual pride,

BsSee Appendix G, #fAPath of Spiritual Growth. o
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sexual s1srepentance, sanctification ohconfessedin, inner healingand/or
deliverance from demonic oppressidrOn the last day of the retreat, a significant
amount of timgocuses on the work of the Holy Spiamd His power.

During theretreatspiritual sensitivitymproves in participants, greatly enhancing
their ablity to hear Godlt is alsoone of the primary ways that CLénables its members
to experience thbaptism of the Holy Spirit. Thaltimategoal of EncounteRetreats for
participants to receive a greater vision for the haywesthat they clearly uedstand and
receive the mandate 6hristit o go and make discipleso and
Church.

The first Encounter Retreat held in conjunction with this project was held for the
guiding coalition, pastors, board, staff, and spousdanuary of 204, for 3 daysWe
held the second retreat a month later for life group leaders and department and ministry
heads. The next two retreats, hgldrebruary of 2012 for 3 daysere for the choir,
worship team, and all key leaders within the church. By then, approximately two
hundred people had participated in the retreats and were experiencing a renewed spiritual
vitality. Nine months later as momentum had started moving #henviorward, CLC
pastoral leadershipublicly invited congregants to Encounter Retreat. Afterward,
participants of Encounter Retreat were invited to continue their growth through the

School of Discipleshipwhich began the week after each retreat.

“sSee Appendix H, fAEncounter Schedule and Topics



109

Schoolof Discipleship

School of DiscipleshifgSOD) provideal the opportunity to renew the mind. There,
believersgrew in relationship with Godanddiscoveedand embraaitheir ministries to
the Body, and gaw in leadership principles. SOD was carefully depeldto address the
crucial components of spiritual formation, ministry skills and gifts development,
leadership skills and execution, and growth through mentorship by other leaders.

SOD consistdof three levels; each level congidbf ten weeks of traing with
two lessons per week. Therefore, SOD prodisigty lessons given over a nimeonth
period®® Level one addresdespiritual formation (being); level two conceaiministry
formation (doing), and level three encompadsadership formation (leadirahers).
Each week hdaction steps for application along with homework. Participantgtlim
their weekly work, which a team of volunteers then gdade

A team of mentors woddwith each group of participants as thegntthrough
all three levels. Tair primary rolewasto encourage participants and keep them engaged
through the entire process. In addition, SOD pravidanslators who hdbeen trained to
work with those who do not read, write, or have difficulty with English, since CLC has a
large pecentage of congregants representing various ethnicities. Eaclcdevelvith a
binder of materials: class notes, homework assignments, and reading schedule.

My wife and | aughtat least one class weekly to impart an apostolic vision to the
lesson. We believe the vision is caught more than taught. We have found that young

leaders remain powerfully impacted when they receive the vision directly from the senior

See Appendix |, fScope and Sequence of School
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pastors. We selemtiteachers based on their fruitfulness in the vision, passion, and ability
to inspire. Though much knowledge transéeithrough the teaching, small group
discussions, and assessments, suceessfoom the renewing of the mind and the Holy

Spirit.

Level One: Spiritual Formation

Level onebuilt on the foundations established in the Algbarseand the
renewed passion from the Encounter RetrEae teachingvasdivided into twq one
hour sessions. The firgbur, called doctrine, focud®n being what Christ has called
believers to be: transformed into His image. We emphasizaracter formation and
reinforcal that with homeworkandScripture memorization. Students read through the
New Testament during the ten weekbe second houknowvn as seminahighlighted
the importance of becoming men and women of Gdoimen and men separdt®r
these sessions. This level also emphasip&nection to a life group, whickasa

requirement for proceeding to level two: ministry formation.

Level Two: Ministry Formation

Level twoequigedstudents to learn how to do what Christ has commissioned
themto do: win souls and make discipl@e course focuskon discoveringg n e 0 s
spiritual gits mi ni stry connection, andidabevel oping
teaching covexdseveral topicssuch as overcoming offense, coming under spiritual
authority, spiritual warfare, and breaking intimidation. Studentedtagether for both
hours of teaching in levels two and three. The second hour intebthes€LC mission,
vision, strategy, assimilation process, and the need for spiritual community. Connection

to a ministrywasa requirement before proceeding to level three: leadership formation.
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Level Three: Leadership Formation

Levelthreeenablel the studento learneffective leadership as one who
understands and develops their anointing and influence for Kingdom irhpasbtns
inspired students toward fruitfulness in ministry and incldéndling conflict, teaching,
dangers of leadership, ministry at thlears, counseling, andultiplyingone 6s | i f e
Levelthreehelpedone become a better leader in the work of buildingkthgdom of

God.

The Divine Urgency of CLCO&s
JerusalenHarvest

In the first year of creating a new lifecycle for CLC, the church needed to
determine its Jerusalem Harvest. A lack of understanding existed about the differences
among evangelism, home missions, and outreach. CLC directed outward ministry to the
innercy , prisons, and homel ess; however, t
impact all segments of society. This would require a paradigm shift.

The initial survey revealed demographics that CLC needed to consider for felt
need ministries: women compris@ percent of congregants, and singles represent 47
percent of the church, 54 percent of whom have children living at home (single parents).
The survey also showed that ethnic minorities comprise 91 percent of CLC, with most
identifying as Caribbean, Latinand Portuguese. To reach and connect these ethnicities,
we startedelationaland evangelistic eveningsalledChrist in Culturewhich grouped
together congregants with shared ethnic backgrodrasculturally and linguistically

relevant evenings togilace once a quarter. At the time of launching these events, we did

gr

he
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not envision what would eventually leadReter Wagne dvisilti-Congregation Modef®
However, the change provided the seed for our current-oantpus strategy as the
Spanish congregatiagprang fortifrom Christ in Culture.

It was immediately discovered through assessments and dialog with pastors, staff,
and board that the bussing ministry from the inner city had become a major issue in the
church. Over the past several years, many ofttimgregants had become uncomfortable
with the increasing innecity environment of the kids and youth ministry. Teens bussed
in from the inner city reached numbersegghty t0100 kids, while church teens only
numbered fifty to sixty. CLC leaders hadpmcess thisery sensitive issue with great
care. We needed to focus on the vision to disciple the teens and not just gather large
crowds for services. We emphasized the responsibilities of the outreach department for
this ministry, not just the youthamdh i | dr ends mini stri es.

As a result, we moved the outreach bussing ministry to Tuesday evenings and
hired a new staff pastor to work with this program as well as the middle school students.
Some in the outreach ministry initially resisted the changeat has proven to be a good
move. Currently, the Tuesday night prograng Rock averages forty, and the
Wednesday night youth servjd@owerhousghasgrown back to its original size of 150 to
160 youth. More importantly, however, those being bussectinegeiving more

intentional discipleship, and the inner city environment is no longer a perceived problem.

16 peter WagnerChurch Planting for a Greater Harveé¥entura, CA: Regal, 1990), 670.
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Upon my arrival to CLC, the church lacked a communication or public relations
department to share information whibththe congregatioandthe conmunity. Both
need to receive communicatigh:The i nt ernal audience buil ds
community for others to join. The external audience consists of the potential constituents,
t he chur ch Y&daddrebsehisfCLE hirede nedv conmications director to
produce a communications and PR strategy in an effort to bring value to the whole versus
pastors always focusing on the individual p&tfEhis corporate branding has brought
unity, excitement, momentum, and increased community aessen

Finally, we developed a several large community outreaches. To better equip the
congregation, we ran three cycles of 30/60/90 bridge events a year. The strategy involved
(1) praying ninety days prior to the event for a period of thirty days, (2)tingasto the
relationship with acts of kindness sixty days prioth® event for another period tbiirty
days, and (3) then inviting people tetbig day events for the findirty days. During
the ninety days of preparation, CLC organineghagement, finances, and facilities for

the events.

The DivineUrgencyof Management

CLC has wonderfulacilities with a relatively new worship center built thirteen
years ago. Though CLC kept the facility clean, no significant improvements or
investmeng had occurred in a number of years due to the deht@dlencouraged the

church to (1) add Awowo to the childrenb6sod

17 Lee, Section1l, page 1.

®See Appendix J, fAPromotional Priorities.o
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the bookstore and create a welcome center/café, (4) remodel the youth auditorium, (5)
renodel the fellowship hal/l (6) and add ndpoj
curb appeal with new signage and landscaping, and (7) increase parking capacity. CLC
contracted Visioneering Studios to help envision and design a master plan, whech led
CLC accomplishing each recommendation within three y@&ars.

All three consultants noted that the managemgntture of the church was too
flat for advancement and recommended an organizational restructuring to include more
layers of executive leadeighHowever, due to financial reasons, CLC delayed
implementing additional staff pastors and directors until April 2016. We then developed
an executive leadership team comprised of five executives who work directly with me as
senior pastor. In additionam currently seeking a COO to assist in all operations.

We have also organized a financial campaign to raise funds for vision initiatives
and additional facility remodeling. A banquet was organized for high capacity donors as
part of thelmagine Morecampaign, in which donors committed over $100,000 to jump
start improvements. We developed a financial giving system to increase income by 10
percent ($350,000). This included building relational connections to the top 5 percent
givers in the church and devplag a strategy to increase the number of giving units in
the church. The plan includes rebranding foreign and local missions under the name
Kingdom Buildersand a marketing strategy that utilizes newsletters, magazines, videos,

five-minute missionary winolws, and local outreach highlights.

®sSee Appendix K, fiSpace Utilization and Interio
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Results of the Project

The purpose of the project was to create a new lifecycle for the aging and
declining CLC by leading change in six missional values or divine urgencies through a
paradigm shift. In response, CLCvédoped a transformational process to impact pastors,
board, leaders, and congregants. The implementation of this new lifecycle allowed CLC
to see significant growth spiritually, financially, relationally, and numerically.

In order to measure the successot he new | i fecycl ebs i mpl
two separate assessments to two different groups to evaluate changes in understanding,
knowledge, and the embracing of missional values. As the guiding coalition, pastors and
board members took the Church LEanction Assessment, while néeaders took the

Spiritual Health AssessmeftBoth groups received pre and post assessments.

GuidingCoalition: Pastors and Board

The Church Life Function Assessment produced a snapshot of the fifteen vital
functions of he church, grouped into six missional values. The assessment evaluates the
perceived vitality of fifteen targeted areas. Each area receives an assessment using ten
items evaluatedonatgnoi nt scal e. On that scale, 1 eq
ad 10 equals fAexcellent. o Participants sen

which compiled a report that synthesizes responses into a composite analysis. CLC

%See Appendix L, AChurcandifigpiFuincttalonHAsIstels s me
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administered the prassessment prior to the initial consultation by CLR in February
20122 The postassessment was given at a Vision Retreat in Septembef2014.

Table 1lis subscale2012 and 201percentage scores 6fL C d5wital functions

Table2: Church Life Function Assessment S8bde Percentage Scores frad@12 and2014

Sub-Scale 2012 2014 Change

Assimilation 73% 90% 17%
Care/Fellowship 77% 84% 7%
Decision-making 80% 86% 6%
Discipleship 72% 88% 16%
Evangelism 74% 81% 7%
Facilities 85% 84% -1%
Finances 83% 87% 4%
Leadership 87% 90% 3%
Ministries 74% 83% 9%
Preaching/Teaching 94% 94% 0%
Public Relations 76% 86% 10%
Small Groups 81% 87% 6%
Spiritual Life 84% 89% 5%
Vision/Mission 81% 89% 8%
Worship 90% 93% 3%
Qverall 81% 87% 6%

Tablel reveals thesubscale of the fifteen vital functions of the pre and post assessments.
The preassessment highlights the reality of an aging and declining congregation, with
nine of the fifteen functions at or below the minimum target of 80 percent. Following the
implementation of the transformational process, Encounter Retreat, and SOD, all fifteen
functions improved above the 80 percent mark. The greatest increases occurred in
assimilation and discipleship, netting increases of 17 percent and 16 percent respectively.

Two subscales showed no increase, facilities and preaching/teaching. The

2’See Appendix A, 2012 Church Life Function Ass

2See Appendix M, fA2014 Church Life Function Ass
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preaching/teaching subscale likely exhibited a ceiling effect while the score in facilities

reflects the lack of attention given to this area at the time.

School ofDiscipleshipPaticipants:
Non-Leaders

CLC gave the Spiritual Health Assessment to SOD patrticipants who were
beginning the transformational process. This group provides a realistic measurement of
the shifts in understanding, knowledge, commitment, and influence. Talbtad the +
test results, which indicates a statistically significant improvement in spiritual health as
evidenced by the largeést scores and levels of significance vgth .05 for each sub

scale.

Table3: Average Scores for PfA) and Post (B) Assessments of Spiritual Health Dimensions

Sub-Scale Mean N Std. Deviation Std. Error Mean
Worship A 33.2 24 5.29 1.0801
Worship B 35.8 24 3.25 6639
Connect A 31.3 24 3.76 .7667
Connect B 33.8 24 4.08 .8318
Grow A 33.8 24 4.20 .8569
Grow B 35.9 24 2.88 5877
Serve A 32.1 24 4.37 .8926
Serve B 34.8 24 3.19 6502
Go A 30.0 24 5.51 1.1245
Go B 33.3 24 4.05 .8268
Overall A 160.4 24 18.85 3.84755
Overall B 173.7 24 13.00 2.65441

Overall scores are the sum of each of the sub-scales.
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Table4: Summary Table for PaireBamples-tests on Sutscales and Overall Health

Mean Std. Error Sig.

Sub-Scale Comparison Difference  Std. Deviation Mean t df (2-tailed)

Worship A — Worship B -2.623 4.762 .97 -2.700 23 .013
Connect A — Connect B -2.54 4.672 .95 -2.665 23 .014
Grow A — Grow B -2.04 3.532 72 -2.832 23 .009
Serve A - Serve B -2.75 3.926 .80 -3.432 23 .002
GoA-GoB -3.33 4.381 .89 -3.728 23 .001
Overall A — Overall B -13.29 14.695 3.00 -4.431 23 .000

As these results reveal, a significant increase occurred in spiritual healthttiering

project implementation.

The Projectodos Contribution to

The selection of this project came out of a necessity to stop decline and see
renewed vision, health, spiritual vitality, authentic relationships, and community impact
for CLC. The churclidesperately needed to create a new lifecycle since it remained at
risk for spiraling quickly from an aging congregation to a dying church.

The project contributed to ministry growth in several ways: it (1) increased
spiritual health, (2) increased relatal connections, (3) increased volunteerism, (4)
increased leaders, (5) increased numerical growth, and (6) increased financial health.
Further, this project will prove beneficial to other churches and pastors who need vital
information and principles farreating a new lifecycle within their own contexts.

In conclusion, Pentecostal churches must fulfill the mandate and mission of
Christ. I n order to do so, however, they
vision for their community, discover sidivine urgencies for their churches, design
intentional systems and processes that break restricting behaviors, and cultivate a giving

ministry that fulfills Godés purposes and
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passionately committed to Kingdom uak. This project demonstrates that churches can

indeed renew themselves to further His mission.



CHAPTER 5:PROJECTSUMMARY

This project focused on implementing a biblical, comprehensive, -Brit
Pentecostal model for revitalizing a dying ottuby creating a new lifecycle for
Christian Life Center, Fort Lauderdale, Florida. This chapter evaluates the impact of this
project, including an assessment of the factors that contributed to its effectiveness and
those that would have improved it. Tletsapter also offers insights for churches desiring
to overcome plateaus by creating new lifecycles within their congregations. The matrix of
CLC differs from other situations; nevertheless, principles and insights of this project can

be extrapolated to niwate change and bring revitalization to the Pentecostal church.

Evaluation of the Project

When my wife Candi and | assumed the senior pastorate of Christian Life
Center, Fort Lauderdale in November 2011, the average attendance was 1,590 people and
declining. By revitalizing all systems of
attendance has soared t@33 people spread over three campuses and seven weekend
services. In evaluating the transformational process and project effectiveness that led to

this dramatic turnaround, several keys emerge.

Keys to Project Effectiveness

Five factors in particular desar inrdepth review in discussing the overall
effectiveness of this project: (1) assessments, consultation, and coaching, (2)

development of a comprehensive plan for revitalization, (3) clarity of mission, vision, and
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