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Christian Leaders Training Institute is a non-resithl leadership training program
operated in Zambia through a network of Local TirgrCenters (LTCs) attached to districts and
stronger local churches. This project designed kstmp which sought to help those forming a
new LTC deal with important issues that would affessuccess.

Five patterns of relationships were defined atidginning of the study. The biblical-
theological review in chapters 2 and 3 examineg#iterns of relationships used by the Early
Church to train its leaders and concludes that &td3isciple and/or Tutor/Mentor Pattern
relationships provided the basic means by whictyEz2nurch leaders were trained. Those
already in leadership received further traininghgdPeer/Team Pattern relationships. Chapter 4
looks at how the kin groups of Zambia trained thesders before colonization and concludes
that Familial Pattern relationships played the dwant role in leadership development, with
Peer/Team providing an important secondary rolergmany groups. Chapter 5 addresses how
formal education with its Teacher-Student Pattetationships became the dominant way
church leaders have been trained since the Refanmahd how missionaries brought this
pattern to Zambia. The chapter concludes by examminow informal and non-formal
relationships can play a valuable role in develgmhurch leaders today.

Twenty-eight participants attended the workshopstorkshop evaluations showed
that all participants felt better prepared to rueit LTCs. In addition, about half of the
evaluations directly mentioned issues related tofoomal and informal means of achieving
leadership development goals—such as mentoringtusdiformation, or similar topics—as

having been helpful or having affected their untierding of church leadership training.



